
REGIONAL SCHOOL DISTRICT No. 16 

Special Board of Education Meeting 

August 17, 2022 

 
 

BOARD MEMBERS PRESENT: 
           Weighted Vote 

            Per Member 

   Beacon Falls… Christine Arnold                                  .7 

Ben Catanzaro             .7 

Priscilla Cretella (arrived at 7:05 p.m.)           .7 

                     

   Prospect…  Robert Hiscox             1.3 

      Roxann Vaillancourt                                  1.3  

      Robert Hiscox             1.3 

 

       

STAFF MEMBERS PRESENT: Michael Yamin, Superintendent of Schools 

     Tony DiLeone, Dir. of Finance and Business Operations        

 

  I. CALL TO ORDER 

The meeting was called to order by Robert Hiscox, at 7:00 p.m. at the District Office, in 

Prospect, CT. 

 

A. Roll Call 

 Roll was called and a quorum was present. 

B.   Pledge of Allegiance 

C.   Revision/Additions to Agenda Order 

    

II. APPROVAL OF MINUTES 

                                                     Minutes of June 15, 2022 Board of Education Meeting (Ex. I)  

 

 A MOTION was made by Robert Dyer and SECONDED by Christine Arnold to  

                                                     approve the minutes of the June 15, 2022 Board of Education Meeting (Ex. I), with a 

correction on Item #2 under “Superintendent’s Update” - The last sentence should read, 

“The                                            “Some minor repairs have already been made and the rest of the capital improvements    

                                                      will be completed in the 2022-23 school year.” 

           ALL IN FAVOR (weighted vote totals 5.3)           22-113            

  

III. COMMENT 

            A.  Town Officials  

            B.   Public Comments - Note: Public Comment will be limited to five (5) minutes per  

                   Speaker with a maximum of 45 minutes per subject.  The BOE will not reply to  

                   comments made at a meeting. The Superintendent or Board Chair will respond 

                   to a concern within five business days 

 



IV. CORRESPONDENCE 

 2022-2023 Welcome Back Letter 

 This was provided to the Board and Ms. Cretella thanked Michael for a job well done.  

 

V. TREASURER’S REPORT 

 Christine Arnold read the following into the record: 

Balance in General Fund as of 8/17/22:                                                   $2,915,450.49 

Tonight’s Invoices Total                                              $2,995,950.22 

General Fund                                                                      $2,968,343.87 

Federal and State Grants                                                                $7,931.19 

Adult Ed, Other Grants, Athletic Fund                                                           $18,675.16   

                         Capital Non-Recurring Project                              $1,000.00 

   

 Priscilla Cretella arrived at 7:05 p.m.  

 

VI. STUDENT REPRESENTATIVE’S REPORT (Kayleigh Budnick, Charli Hughes) 

Student reps did not attend tonight’s meeting. Kayleigh Budnick will be stepping down 

as a student rep to the BOE, and her replacement will be Kaltrina Ameti. 

 

VII. EXEMPLARY PEOPLE, PROGRAMS and AWARDS 

WRHS Softball Team State Champions 

Banquet was successful and the team was appreciative of the recognition they received. 

                         

VIII. REPORT OF SUPERINTENDENT 

A. Superintendent’s Update 

1. Facilities Update (M. Parrino) 

Mr. Yamin reviewed some of the highlights including the hiring of the head 

custodians and the posting for LRMS.  The fixing of the football field 

imperfections was approved as well as the scoreboard.  The swimming pool is 

complete and the water will be filled in a couple days.  The diving board was 

installed and pictures were provided.  Capital improvement projects will start.   

2. Region 16 BOE Mission Statement and Core Values/Beliefs 

Some discussions took place regarding wording and what might need to be added 

or deleted.  This will be voted on in October; it will just be reviewed in the 

meantime.   

3. Region 16 School Opening Week- 8/22/22-8/29/22 

 Mr. Yamin reviewed some of the events scheduled for opening week.   

 

Mr. Yamin is also planning to have a Zoom meeting for the community in 

September, more information to follow.  

    

B. Director of Finance and Business Operations Report 

      Mr. DiLeone reviewed the report with the Board highlighting the following: the increase 

       in natural gas costs and how it is much higher than anticipated, bus reductions, and  

      workers’ compensation savings.  Claremont & Associates have started their audit and the  

      state opened their EFS system.  CASBO has requested that Mr. DiLeone serve as District    



       Liaison for the upcoming year.  The state has awarded Region 16 approximately $320,000  

       in “SMART funds” which will be leveraged to provide free meals to the Region’s students.  

 

            C.  Action Items 

                                    1.  Act to hire Emily Gotowala, 4th grade teacher at LLES, for the 2022-2023 school year 

     at MA, Step 1, $52,217. 

 

           A MOTION was made by Robert Dyer and SECONDED by Priscilla Cretella to 

hire Emily Gotowala as a 4th grade teacher at LLES for the 2022-2023 school year 

at MA, Step 1, $52,217. 

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-114 

 

                                    2.  Act to hire Sarah Carter, School Psychologist at LLES, for the 2022-2023 school 
                                             year at MA+30, Step 3, $56,399. 

 

                            A MOTION was made by Robert Dyer and SECONDED by Ben Catanzaro to 

            hire Sarah Carter as a School Psychologist at LLES for the 2022-2023 school 
                                       year at MA+30, Step 3, $56,399. 

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-115 

 

                                    3.  Act to hire Eileen Portelance, Art Teacher at WRHS, for the 2022-2023 school 

                                         year at BA, Step 3, $52,511. 

 

     A MOTION was made by Robert Dyer and SECONDED by Roxann Vaillancourt to 

    hire Eileen Portelance as an Art Teacher at WRHS for the 2022-2023 school 

                                    year at BA, Step 3, $52,511. 

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-116 

 

                                    4.  Act to hire Janet Horton, .6 FTE Mathematics Teacher at WRHS, for the 2022-2023 

                                         school year at 6th Year+15, Step 12, $59,326.20. 

 

     A MOTION was made by Robert Dyer and SECONDED by Roxann Vaillancourt to 

hire Janet Horton as a .6 FTE Mathematics Teacher at WRHS for the 2022-2023 

                                    school year at 6th Year+15, Step 12, $59,326.20. 

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-117 

 

     5.  Act to hire Christie Achorn, Dean of Culture and Student Liaison at LRMS, for the 

                                         2022-2023 school year at $64,000. 

 

              A MOTION was made by Christine Arnold and SECONDED by Priscilla Cretella to 

            hire Christie Achorn as the Dean of Culture and Student Liaison at LRMS for the 

                                    2022-2023 school year at $64,000. 

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-118 

 

                                    6.  Act to hire Emma Dzamko, Board-Certified Behavior Analyst (BCBA) District-Wide, 

                                         for the 2022-2023 school year at $100,000.  

     



    A MOTION was made by Ben Catanzaro and SECONDED by Christine Arnold to 

            hire Emma Dzamko as a Board-Certified Behavior Analyst (BCBA) District-Wide 

                                    for the 2022-2023 school year at $100,000.  

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-119 

 

                                    7.  Act to accept letter of resignation from teacher, effective 7/25/22. (Molly Sullivan)  

 

     A MOTION was made by Robert Dyer and SECONDED by Priscilla Cretella to 

                                    accept the letter of resignation from Molly Sullivan, effective 7/25/22.   

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-120 

 

                 8.  Act to accept letter of resignation from teacher, effective 8/3/2022. (Nakita Montagno) 

 

    A MOTION was made by Robert Dyer and SECONDED by Priscilla Cretella to 

 accept the letter of resignation from Nakita Montagno, effective 8/3/2022.  

                                                     ALL IN FAVOR (weighted vote totals 6.0)           22-121 

 

 9.  Act to appropriate $11,200 from the Region’s Capital Non-Recurring fund for repairs 

to the football field at Woodland Regional High School. 

 

 A MOTION was made by Ben Catanzaro and SECONDED by Priscilla Cretella to 

  appropriate $11,200 from the Region’s Capital Non-Recurring fund for repairs to    

                                                      the football field at Woodland Regional High School. 

                                                      ALL IN FAVOR (weighted vote totals 6.0)           22-122 

 

10.  Act to increase the cost of lunch in the elementary schools to $3.00, middle school to 

$3.25, and the high school to $3.50 as of the 2022-2023 school year. 

                                                                                                                                                 

A MOTION was made by Ben Catanzaro and SECONDED by Roxann Vaillancourt to 

increase the cost of lunch in the elementary schools to $3.00, middle school to $3.25, and 

the high school to $3.50 as of the 2022-2023 school year.  

ALL IN FAVOR (weighted vote totals 6.0)        22-123 

 

IX. OLD BUSINESS 

Ms. Cretella brought up the dress code policy and how it will be enforced.  Mr. Yamin 

mentioned having a discussion about it with the administration.  

 

X.        NEW BUSINESS 

 Mr. Yamin plans to begin a 5-7 year retirement study.  In October, District Strategic  

 planning will be going on.  Mr. Catanzaro mentioned that President Biden’s Inflation 

            Act proposes increasing grant money to schools.  He said this is something for the 

            Board to keep in mind regarding money pledged to educational institutions. He will pass  

            the information along regarding this grant-based opportunity and keep an eye out for 

 upcoming communications.   

 

            



XI. ITEMS for NEXT BOE AGENDA 

 

XII. INFORMATION ITEMS             

    

XIII. COMMITTEE REPORTS 

A. Personnel and Negotiations Committee 

B.  Facilities and Transportation Committee - 9/14/2022, 6:00 p.m. 

            C.  Curriculum Committee 

            D.  Policy Committee - 9/28/2022, 6:15 p.m. 

            E.  Public Communications 

            F.  Technology Committee - 10/12/2022, 6:15 p.m. 

            G.  Recognition Committee 

            H.  Liaisons: 

                    1.  Schools  

                  2.  Wellness Committee  

                    3.  Professional Development Committee 

                   4.  2COM 

              I.   Parent Advisory Council 

              J.   Interdepartmental Safety Committee 

                                                                   
XIV. ADJOURNMENT 

 A MOTION was made by Priscilla Cretella and SECONDED by Robert Dyer to  

adjourn the August 17, 2022, Special Board of Education meeting at 8:00 p.m. 

ALL IN FAVOR (weighted vote totals 6.0)     22-124  

  

 
 

 

These minutes are subject to Board approval. 

Submitted by Kelly Rodriguez, Board Clerk. 

 

 

 

 

 

DATE OF NEXT MEETING:  September 14, 2022, Woodland Regional High School,       

7:00 p.m.                                                       


