Beacon Falls Board of Finance
May 14, 2019 Minutes

i Subject to Revsion)

May 15, 2019

Mr, Leonard Greene

Town Clerk, Town of Beacon Fulls
10 Maple Avenue

Beuacon Falls, CT 06403

Dear Mr. Greene:

The Beacon Falls Board of Finance will hold « Monthly MEETING on Tuesday, May 14, 2009 at
T:00PM in the Town Library Room.

Board Members Present; Chairman Tom Pratt (TP}, Larry Hutvagner (LH), Steve Leeper (SL), Kyle
Brennan (KB), Jim Carroll (1C), Marc Bronn{MB)

Board of Selectman: Chris Beilik(CB), Peter Betkoski(FB), Mike Krenesky (MK)

Other Members Present: Mary Ann Holloway(MH), Tax Collector, Nutasha Nau(NN) and Erin
Schwartz (ES), both from the Finance Department

Others Present: 8.5tyfeo (85)

1. Call to Order / Pledge of Allegiance, Chairman Tom Pratt, called to order 7:02pm with the
pledpe of alleginnce

2. Public Comment- Chairman Tom Pratt, asked for public comment three times, no public
comment

L ion to move on fo the tax collector report up to numhber 3
KB/EL, all ayes

Tux Collector hands out the report- Suspense histing, and April report

April Report-attached

Discussion of tax report, MVS supplemental includes back taxes, surplus monies, when we
start the budget with it, what is collected year 1o year, this is & summary of the big report

LH: rows 11 and 12, MV Taxes, is that whole 238,551 amount is supplemental?

MH: 238,551 1s the budget sssessment, water/sewer grand rale book, there is a change in how it
15 presented, and 1'l] do another spreadsheet for that, and what is needed?

LH: on this report can you put budget totals and ytd actuuls?

MH: That is on there, this is collected, this is budget, current yid what is left to collect for each
one. [ cun add that to misc. real estate, mv, and another column cwrrent collected each month



Suspense Listing:

This is the suspense listing, submitting for your approval general ledger years 12,13,14
163,242.95, 4,313.60 total $67,597.55, real estate do not put up to suspense, the trailer i1s gone,
the original tenant, the money can no fonger be collected, tuke the amount off, 1 still can collect
money what is on the suspense, and will continue to do so, If acceptable sign and date 1o post
this legally without your vote, then submit a copy to the town clerk for the minutes, and file in
suspense book, the names and years, to put it on suspense, up to 5 years,

MB: you don’t think we will collect thiz? You think all this iz bad debt?

MH: when this is suspense, but it still can be collected

NMN: essentially writing off bad debt, uncollectable, but if someone pays, you get it

Town Clerk's office will get copy and then we will need to attach that to minutes

Motion for Board of Finance, Chairman Tom Pratt to sign the letter fo submit to

suspense.
LH/SL, all nyes

LH: are there any tax sules”
MH: there are a couple on the back burner, but not ready yet

. Discussion and vote to accept 2019-2020 Town proposed budget

TP: Budget to discuss hefore we vote on it

NN: The drafted budget which is attached, is on the projection screen

LH: revenue guestion, went to CCM budget workshop, we should talk with revenue first, after
the slides, becanse we made some changes to the revenue,

NN added in motor vehicle ook out revenue [or the supplemental, kept proration’s in the mil
rate calculation,

LH: the supplemental 238, you are reducing it to 185,000, avg collecting 76%

Billuble 238, but 76% collection rate, report doesn't show ytd what 1s collected yid,

Interest earned for the treasurer, but the Income change 140,000, comparing the current,
interest rates from last year, went up almost up 1o from July 0 Now wenl up 10 20%, Interest
rate went up, why is that number going down,

MNMN: going on the conservative side, trying not 1o affect the mil rate,

LH: keep that at 150,000, nothing 15 guaranteed, vs next year to this year, cash flow, state
treasurers investment fund is at the end of April was 2.44%

LH: 230,006 prior year taxes collect back taxes once, reducing from 278 to 230,

MNN: based on patterns, projections are not entirely what is going to huppen

LH: building permits: this year 92,000, estimate gt 135,000, going down to 125,084, 15 there 4
trend in town. Jim, Chatfield Farm, are they not poing to build more places this yew”? Charlie
Edwards, 15 he not gomg w build anything this year? Should that number be higher?

JC: breaking ground every day

INN: there 1s an outhier-tornado building, 121 to year end, includes a large sum of tomado
rebuilds, new building through year end, that 125,000 wys tornado building,

LH: record in the minntes we don't want to be charging new taxes when we don't have to

SL: a whole year, you may not see anything this year for Charlie,

WN: revenue graphs-attached, picture of a 5 years, couple years, if there is 4 desire of this
board that is ok under our revenoes, to go this route, typically more conservalive so we are not
in the red,

LH: LOCIP-reduction to 6,289

ES: LoCIP funding goes into unbudgeted grants for non-recurring projects,

e —



LH: in case you haven't budgeted for a capital item, more of an adjusted number

ES: yes that is u source, but we tried to name all the Locip projects but if something comes wp,
It is in there.

MNN: the first two lines in this current draft- 16,537,505, some flexibility, look at the historical
mirnbers,

LH: Get buck to the expenses, in this current drafl- revisit the teacher retirement, because the
appropriation commiltee, reduced the collection percentage, teacher retirement committee
pushed that through, but who knows what will happen hetween now and then, and need more
maoney for road paving,

NN: says police overtime maybe too low, margin of an increase, but CCM felt confident that
the teacher retirement was not on the table

CB: CCM- Senator Logan, 1 7* District, member of Finance Committee, directly contact, not
pushing that teacher retirement forward.

TP: can it still be forced in?

CB: theoretically depends on the Governor, it 15 not in there but could but the Senate is not
behind it.

MB: what 15 the teacher retirement amount”

TP: 30,000,

MB: maybe need to put this in the budget than not in it

KB: but if we put it in budget, the greenlight, for it

CB: the broad consensus the COG, taking the path that we were, more significant and may be
hedging, don't know what middlebury 15 doing?

LH; middlebury put it in

MB: put it in contingency”

CB: contingency may need a town meeting to vote on it

LH: middlebury put it in to the budget,

NN: rouds being part of discussion, there is $190,000 on revenue, does not show on the debt,
opportunities in roads, while we do have the highway materials line, for the operating line of
ronds

MB: what is our plan on roads?

Street Scan

NHM: distribution of the street scan- attached for minutes, and filtered report- if we set a
budget each year, you can take the list of the roads by priority per sq yard calculation. one list
by repair priority, suggest that they are done first, road segments, not by full road- in report,
adjusted the plan with the street scan figures, biggest expense, repair what you already have,
crack sealing before you do a reclaim, ex. N. Muin St, 21,43, set any budget, per sq yard
caleulution, berween Rob and [, are based on $9.11 per sq yard for preventive maintenance,
$30.11 rehith, mill and pave, and reconstruct, recluim, § 60,11 per sq yard, engineering, police,
curbing, sidewalks, 4 ft sidewalks maple, wolfe, division, south circle incorporated side walk
estimate, figures include- linear foot number 65 per linewr foot, old woodin and curren sewer
pipes -62% of the sewers vitrified clay, and wron, on the east side of the town, in the 10 year
plan FY2021, sewer grant, most of skokrat before the end of the fiscal yeur,

TP: that doesn't include sewer, piping repair”

NM: do not have # hard number for the additional costs, ex. Storm water drains, police, piping
repair for the piping materials,

LH: 500,000 as & placeholder?

MB: Are we going to linance this?



MM: Mote [rom the Finunciol Advisor, letter, unalysis, bond issuc in 3" year, debl scenario next
puge, 8 million bond, correlate to the budget as o consideration, bar track shows the existing
debt, adding the 8 million bond, all in all, look back at the narrative, bond, band, will not affect
our rating, with years of experience,

MB: this is the Board of Selectman issue, but we have to set the policy, what are we proposing?
LH: need to put in routine paving needs budget

CRB: eflectively, combination of both, during the paving season, money on hand, debt service
1ssue towards the end of the summer that gets us cush on hand, again for the spring 2021,

If we issue the debt late summer/fall this year, we will have all the data needed to get bids out,
when we are ready by April

LH: not going to barrow by 2021, see another 500,088 to do more roads paving for this
summer, starting this July 1, increase some revenues, mil rate going down, we have some
needs, projection goes down, leave the mil rate flat, put in for roads,

TP: 35777

TP: not all roads will be done, but Skokrat, Beacon Valley, Railroad ave.

CB; Board of Seleviman voled un il yesterday, o iransfer the STEAP money, request submitted
to OPM, the minutes within 24 hours, to submit, a million dollars in waste treatment fund, that
we don’t need authorization to move, we can move on

KB: 97.5% collection rate? property tax box- bump up the

NM: 97.5% collection rate,

KB: 4 years, percentage of collection went down by a %, ytd enly throngh April, collection rate
up o

LH: that should be up, need to count May through June

JC: T have heard from people because I"m on Board of Finance and BOE, 158,000 don't raise
the mil rate, becanse savings BOE, flat budget, don’t come up with an increase

CB: how much extra to roads, if we come back flat for mil rate, without having s negative
Impact?

MB: are we going to add to roads and contingency?

TP: 30,000 line item, need a town meeting to vole for it to repurpose

KB: if the stutes making us, set it at

CH: if contingency was at 100,000 in the pust

KB: set up to 100,000, we can absorb

CB: we had it then, but we squeezed it below, absorb in Contingency with explanation of
Teucher retirement

LH: n this budget we are not using the unassigned not using above 9.25%, raise numbers ot
zero, put 300,000 for road paving or routine

CB:whatever the number we cun add is the one to keep the mil rute 41 35.9, we used unassigned
in capital fund plan

LH: use the unassigned balance we have 180,000

TP: we used 340,000 in your projection for Skokrat

MNN: Skokrat has 4 segments, we maybe short of 100,000 for skokrat completion, total 376,000
KB: part of the expectation is we pay, but we replenish some of the 200,000 to 300,000 FEMA
money back, off of street scan adds 396,155 for skokrat rd,

INN: rehab does not have sidewalks or curbing, the challenge is different segments require
different attentions, a couple sheets for you guys, deferred maintenance, 2 dollar crack seal,
deferred to preventive, that would have been a deduction of 139,000 that would not have been
recognized, reclaim 3. 3mil, rehab was the largest of our roads, mil and pave number 6,023 mil,
reclaiming can be adjusted, pei would change, preventive®08,959 50m tota] $10,380,893,80

-



TP: 75,000 was to railroad ave,

kB: 180 bond, 125, 80, 385 projected, sit to see what it happens, street scan is 396 do we want
to add to it?

CB: tuking o very conservative approach in this, numbers could come in lower,

ES: wild curds are the sewer storm drains

TP: rob suys the storm drains were complete by cameru,

WN: Skokrat ¥: pve, ' petrified clay,

TP: Eyle brought up the point, but we are already know we are going into repair for skokrat,
not patching up,

WN: catch busin not included in this data, list of the quantities of the catch basins per street
TP: 440 per carch basins, Rob, labor not included probably material only

CB: assuming we do the work in-house

NM: streets scan is not on Rob's list, mobile home area-

NM: Chatfield is excluded as is state roads, resolve some of these 7,but 10 million figure to
repair or reconstruct all the roads, excluding states, or private property roads,

TP: back on track- are we looking to incresse

MB: I want to see the mil rate bused on contingency, roads, and repairs

MM: at the revenue page, bump up to 100,000, at 16.6, what we are at right now, bumped up to
135 taxes, bumped up to 150, balanced with the expenditures, 21,975,254, we will eat up all the
contingency fund this year

KB: police overtime do we want 1o revisit this

LH: this is your budget, stay within it, BOS and BOF have to tell the depts.. this is your budget
fon this year, need 1o tell them to stay within the budget

WN: going with the resident trooper scenario, back fill the position, need to demands ptl, over
time is added,

LH: on g position you have to have

NN: udvocate to bump up the over time for police total $47,000

LH: what are we doing this year?

CR: this year is different, full timer retired, etc, net of 55,000 savings

MB: overtime could be mansged

WHN: 97.5 or 98 collection rate,

MB: full ime tax collector

KB: 2/10* difference

LH: extra money in road paving/maintenance, keep the mil the same

ES: chip sealing line is now pavement/maintenance

MEK: is there any number that we are waiting from outside parties

CB: days away for the negotiuting the police and town hall barguining units-2.5%, hope of
management certainly not 1o exceed that but there may be some savings,

ES: wage sulary sdjustmenis-used for vacation/sick payouis

CB: we did & rough calculation how much in dollars in percentage of wage increase, every half
of u percent 9-10,000 increase

ES: fuctor is social security, benefits, etc

MB: do we have a full load of sand this year?

TP: did he finish buying more sand, does he have revenue left

ES: he does have a full load, he purchased more to get a foll load

KB: plus to 180,000 line, we are balanced out right now

WM: current mil rate, 35.90, 21,975,254 revenue, and 21,975,254 expenditure



Maotion to approve budget $21,973,254

7,197,668

MB/IC, all ayes

[Dscussion

LH: why are we approving the 21 mill, we are approving the town portion not the whole

budget?

Amended Mation to approve the budget of 7,197,668
MB/IC, all ayes, no discussion

Cupitul plan-

NN: matching the 10 year plan to our current year, showing grants, and in separate column,
KB: only thing different was the 80,000 for Skokrat, and 80,000 to take down Wolfe Ave
house down, 4/30 423 not sccounting for projected surplus, 42,000 FEMA money, 510 to 515
in unassigned fund balance, not accounting for FEMA money anticipating200,000- 300,000, if
we get that back, essentially spending only 50 in our fund balance

NN: after the adjustments, it would be more like 30,000

MB: would have to rewrite the town policy

CB: if we need to dip below the 9.25, with Board of Finance concurrence move to replenish,
WM: any adjustments,

LH: what 15 the number we have to make a motion on

NN: 366,809

Motion to approve $366.809 in capital plan
LH/SL, all ayes

CB: the Bourd of Finunce voles to set the date, Woodland would not be availability, Thursday
May 237, Laure] Ledge

Motio sed the public hearing for th et, Thursday Mav 232 at Laurel Ledge Tpm
KB/IC, all wyes, no discussion

MB: new water fountain ordered?
ES: yes one has been ordered,

KB: 1 did talk to Cal Brennuan about the abatement will cost the same before the controlled
burn, or deconstruct, cheaper to burn, but would need a quote to get to the hall away, unless
you gel a quote for the whole package, bidding would have to happen

SL: with abutement, 1t would be stripped to the frame

How will this be presented Board of Finance, Board of Selectman in attendance, will happen to
answer guesticns”

TP: anything else, T want to compliment all ahout this, Congratulates outstanding job between
Board of Finance and Board of Selectman

1C: Noted and recognized to the record to the detail to Erin and Natasha, outstanding job

Everyone applanded



7.

8.

NM: I want to mention that it will only get better, 1 was going to display a portal but that will be
another meeting

TP: Budget topic, open discussion how it 15 going to be handled for Thursday meeting, Board
of Finance will run it?

CB: Board of Selectman in attendance, happy to assist, with any gquestions to field, just call on
us, we will pitch something in

TP: 1 will be honest, | have heard, minimum feedback, a lot of positive stufl, address raises,
how they cume about, on purt of address the raises, explain the fire Marshall position, thut will
be the topics, basically make presentation, there will be 5 minute of speech only, s, non-
redundant, electronically Mutasha

NMN: High level word document format, summary, to explain why and what, within & summary
TP: one or two page hand to review, I do not anticipate, heard a lot of positive; we were all
projecting 4 flat budget and will be surprised what we can do with a flat budget

CB: Comments were there is no way they are coming in with a less than 4 2 mil increase, but
some people will be more than pleasantly surprised, What we will do, Board of Selectman-
copies of budget will be in the town hall, plus additional copies to the public that night, matke
50 copies, plus any handouts for that might, may not be enough

NM: we are voting just the budget, then the mil rate later,

CB: Public Hearing, and 7-8 days after, projected meeting for the town budget to vote, | date
fior Budget presentation to the public and the 2% date for tuxpayers to vote to accept the
proposed 2019-2020 Town Budget

Onue e lown Budget meeting, is set then Board of Finence and vote for the mil rate
TP: we will have the Board of Finance meeting after the town budget meeting, I'll get un
agenda sent in.

Approval of Minutes from the Previous Meetings

Monthly meeting 3/27
Monthly meeting 4/9
Budget workshop 4/4
Budget workshop 4/29
Budget workshop 5/7

TP: they huve been submitted, you all should have copies, any concerns or corrections at this
nme.

Motion to accept all minutes as presented
LH/KB, all ayes

Correspondence / Payment of Bills

a. Board of Finance Clerk’s Invoices-electronically viewed

Motion to approve and accept clerk invoice for 3/7 workshop meeling,

SLAC, all ayes

b. Other Invoices-none in our meail

¢. Other Correspondence-Natasha, Board of Selectman, and myself, been involved
with the state verifying Mahoney Accounting Firm
Receive a report from Tom, attached, of the flows leachate flow, for 3 months, they
pard, 1939368



CB: anticipation that the payments would be trending towards zero, 4 yeurs ago,
rencgotisted got an increase per liter for the flow.

MB: who pays that?

CB: out of the Beacon Heights coalition

9. Reports
a. Ambulance Service Report-
TP: dropped down the bulance owed 67,613.69, [ will be meeting in the next week with
one of the representatives 1o look to take off bad debt, there was a death in the family of
the representative we were supposed to meet but will move forward with this
b. Town Treasurer's Report-
Chiestions or concemns
¢. Town Clerk’s Report
Fishing season is here, there were no marriage liscense this month, in total collected
£42,412.51
d. Tax Collector’s Report
MB: did we put any revenue for this?
TP: Mary Ann sald to hold the line, for 3,000

Finance Manager's Report
Report
ES: the anditors will be here last week of May as their preaudit visit
TP: take u lot of the credit for taking on the grants too, thank you to Nutusha,
NN: we are going 1o pursue bullet proof vest grant, but not going to pursue the tree
removal grant, not within their guidelines, David gave us ideas for inlands and
wetlands, but the only unfortunate for bullet vests, we can preorder, or prepurchuse
not allowed to recoup,
TP: good with vests, if | remember comrectly
MMN: replaced vests plates, replace the whole thing, get money for the pieces, don’t
necessarily have o order the whole thing, but need to wack the age, and replacement
or repurpose by body type,
TP: is that going to fall on police and Finance to maintain track of records?
NN: combined effort, working with the fire dept, not incheded in the report fire
assistunt grant might be equivalent to EMS, Jamie is looking into this and will get
back to me, fire house subs in August, AFG for the larger application, pending in
October,
LH: EMPG grant, approved at 100%, radios were purchased, 1,506 for emergency
and a $7000 radio, ultra high band,
NN: as far as we know we don't have dedicated radios, they are multi-functionality,
KB: our radios are all used by fire, police, and public works
LH: the only reascn brought up is FEMA 100% reimbursable if you need it
NN: If the Bourd 1s up to it for next regular meeting add to agenda to street scan, log
into portal,
TP: if that is our plan, we need to educate ourselves, we need to work with the
Street Depurtment and tor us to know
Anything Else?



1), First Selectman’s Report-no budget transfers, table anything new
TP: Last week did we open bids-
CB: three bids- two different low bidders Swan excavating for drainage, and Forest & CO. for
road repair, bids came a little bit higher than we were estimating
a. Update on Other Isspes

TP: when we come up with bid proposal, is that through the engineering service, how do we
come up with the price on this with the engineering process, ure we migsing something

CB: that is the first time it seems to be the first fime to have 1 difference, but our engineer 15 on
vircation, but when he returns then we will follow up to get an explanation

PB: question

CB: question on bidding, last really big project town engineer, Noe Place, highland ave, and
burton rd, estimated 2. Million, und actua] was 1.9

TP: we have a lot more projects coming along, was that the only bid that was open?

("B: there were three bidders each project, O&G iz on railroad ave, 15 doing that project,
Skokrat project is not out to bid yel

TP: Cotton Hollow, and Lopus Rd, big projects have to get done sooner or later, Natasha
brought it up on the 10 year plan.

CB: LOCIP eligible, 50/50 split with Cotton Hollow, and Nauguatuck

TP: not in favor of the expansion-1 don't think economically a good move, need fo find a
solution to this, everything is going to Jim Weeds now, is there anyway DEEP, site get
approved,

CB: property hus (o be munivipa) land; we need to set up a separate agenda to the next meeting
with Public works and enginecr

TP: I'd like to look into and discuss this to address the need to huve 4 better solution

CB: in the most econemical, open to suggestion, lets look in Junes meeting

LH: Peter said you huve to have a DEEP approved site to get FEMA to reimburse

TP: not enough land but will bring it vp for discussion

KB: can put it there at Wolfe Ave

PB: won't have 4 house much longer, put it there?

MN: Rob fees charge to the special items, dump permit, not at & competitive level as
surrounding towns,

TP: need to pick this up next month, possibilities but maybe not

CB: did some adjustments for partizl fees, partial discussion, not advanced, but hasn’t increased
much

TP: udd P&Z to the next meeting, may have to have this Board push this for incresses need to
revizit, have to think shont revenue oo

b. Possible Proposed Budget Transfers for June —none
% Finance Policy Manual-
Asked Jim Carrell to work with Natasha, put together 4 policy manual, and Larry brought up to set
up guidelines to make transfers within departments, set up guidelines but talk about that in the

future

CB: that guideline was set up with prior Board of Finance to do budget transfers within the
departments



NN: The plan is to start in angust, making a formatting budget for FY 21, user friendly, using other
models

10, Mew Business. -none
11. Public Comments-

$.5tyfoo 71 Lasky RD, -so during the budget workshops, conversation was had, sbout the fire
department capital expenditures, you sir being the Chairman of Board of Finance, also the
treasurer, you have given thoughts and opinions on these capital expenditures, Mr. Brennan,
Communication Director, has given his thoughts and even given his motions. [ was shocked by
hoth of you that you haven't recuse yourselves from the motions and conversations, because it was
a clear conflict of interest and T want to know what the Board will do to address this so that conflict
of interest does not happen in the future.,

TP: Thank you very much for your input, are there any more comments, no executive SESS10M, 41
adjournment is in order.

12, Executive Session (If needed) —wus not needed
13, Adjournment

Motion to Adjourn 8§ 35pm
LH/IC, all aves

Respectfully submitted,
J-ﬂ:ﬂgfi'ﬂ Mﬁﬂt

Meeting Clerk, Board of Finance
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Tl gallars #schages in 2004 = L2557 galans 1,04 452 FEE]
Toaal gaikars dachayes n 2000 = 12 WMA.30T galens BT A L3
Togal gafior dasnaHd in 2D = 100654, 141 galians | _BOF.ETS 13
Todol gadiore, decharged in (M7 = 13,686 158 galens EERERE L7
T'oid G0 deChaaged n 20137 = 11,137 537 galasm

12,983.007 |- oo
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Town of Beacon Falls

A

'#%.31)

Trzasurers Report
General Ledger
Imterest Posted Qutsignding Balance as of Bank Balsnce a2
4/30/2019 #t Manth-end Chetis Pagallin GLfor 4730719 43019 6L + OF Checks of 4/30/1%
Y Ll e Checls Fosted 56201%

Major Fumds rroshed marnihs
General Fungd === 5 0033121 5  13M1EE 5 0639918 & BA9LITAYY S5 BS0XIGHILS  BS02, 12442
EWWT Chedung E 2,398 37 30 1227275 5 1727202754 L2XTDRTE
Bonded Projects Chedking 5 T95 8L 5 40 E0ES0 5 42060650 | 5 20,600,590
Capitad hon-Recurning 5 BETOE % 50.00 2 441,059,789 % sariparals  aar10ama
Urbudpited Grants % 477 6H 5 51101783 5 S1LOL7 B9 5 511,017.89
(frer Goverament Fends
Terwn Clirk 5 19,740.18% % 1973018 5 19,740L18
Pubdic Library 5 15000 5 16.B6L0T & 17018075 17.011.07
Library Morey Market Acooum & 1423 4 11,254 86 5 11,254.86 | 5 11.251.56
Special Activities 5 MW FMTE L mrmsaals 25,775,78
Cag Fund 5 JREIS 5 JRE2D | 5 JER.FD
Q5 Preceryarion 5 LSEA0Ll 5 5584015 5.584.01
Hag Furné B LETR.E2 % LEMGE2 |5 167562
Fidvrary Fen
tnl b e Trust % iGhega 4 160454 | 5 2,604 B4
Smeal! Cifies Aciouats
Small Cites ACH Eupendibuinis Booiunt g 1258 % 1357 | 5 1357
Emall Cives Revalving Fund 5 £ 157 B3 5 E157 83 | 5 615784
Emall Cibes 2007 Grant Expendiiures 3 2300 % 2300 |5 13.00

5 1508225 % 1324185 5 9082E42.17 5 WISAIEIZL 5 919818790
Service Faes Posted against imterest inGF 5 [124.056)

5 14,968.19
MtalBparne Trust CD = 1159124 5 115414

Lipdted 03715
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To: Board of Finance & Board of Selecinien

From: Matasha MNau, Finance Manager

Ce: Erin Schwarz, Assistant 10 the Finance Manager
Dare: May 13, 2019

subject: April Monthly Repon - Finance Office

GENERAL:

Training with Erin Schwarz on various tasks continued,

Submitted our OPM-CCM mandated annual Uniformed Chart ol Accomme {1COA)
update for both 2007 & 2018 {adding special funds, which were not done in the past) by
4,30,

Submitted our CIRMA insurance {LAP/WC/Crime) renewal information; revised W,
vehicle and equipment information for accuracy.

Ciathered all necessary info and photos 1o draft all Municibid auction ads for our vehicle
disposuls, requested duplicate titles where necessary, and created newspaper ad pointing
to Municibid. Will be live 5/15-5/2% and payments/pick-up should occur 17 week of
June,

We received auditor's engagement letter, sent our notice 1o OPM & are working on the
interim list and sample selection.

Conlirmed Financial Policy Mamueal is up for its 2-vear review/revision as of March 2019,
Will work wogether to complete beginning this August.

Payroll: rescarching status of long-term IRS payment issue; completing 941 report before
4434,

Bids were opened on 5/8 for Pent Road, $35k estimate too low. $50.3K woial (being
presented at 5713 BOS meeting),

BUDGET:

Concluded quote research, finalized expenditures and revised revenue. Final dralt o be
conhirmed at the 3/14 BOF meeting and BOS 1o schedule public hearingfvate scheduling
Loy QCCLIT SO0,

Shopping: was ahle 10 get & 12-cent reduction with our current gasoline supplier through

consorium negotiation. Equeted 1o about $1,500 in savings for FY 20 to1al zas. Sl
awaiting a quote from alarm monitoring and phone line reductions.

Updated the 3/31 YTD revenue & expenditures to 4/30 in the FY20 budget and provided

1o boards. Mext update will be after 5/31 closes. EE&A and revenues are also attached for
reference if desired.

Continued 1o develop a 10-year capital plan (infrastructure, flect. eic.).

StreetScan data report arriving momentarily; reached out 1o financial advisors/bond
counzel for scenarios for discussion purposes.

GRANTS:

Submitted EMPG app’s for 2006 and 2017 by 4/15/19 deadline; received $3.026 for 20146
thus far. 2017 award to follow next FY most likely ($5k 4.
Submitted (3} Katharine Matthies app's on 5/1 for 1otal of $45,493 40 for senior center

compuler arca ($7k}, fire department chest compression device ($15.3K) and Matthies
Park cducational/historical signage ($23.1k).

| of 2



Library made us aware that elevator could be puid for by Library State Grant. Notice of
intention due by 6/1 and app due 971, We are awailing an clevalor repair cost estimate 1o
decide.

C. Bielik made us aware of an EPA grant for inland‘wetlands projects due 5/24 and
suggested tree removal in Beacon Valley Rd. wetlands area. Grant eligibility
requircments dictate the project must be educational, We will NOT be applying this evele
as there is not enough time but might pursee with Inland Wetlands Administrative and
Enforcement Officer next vear,

State FEMA Tomado: worked with Public Works to get tree information. Sent 1o state Tor
review. Awaiting feedback on what (if anything) we still need to provide andior
suggestions,

Final requirement to ofTicially revise STEAP award from West Rd. (o Beacon Valley Rd.
is resolution being voled on in the BOS meeting on 5/13,

Drafling our BVP grant that is due 5/28 with Police Department. Will be for 1-3 vest
(32K +/-).

VEMA grant (max $2.500) due 6/30. Will be working with Fire Department to determine
what they wish to apply for.

Firchouse Subs grant due 8/28. Will be applying for the rescue siruls in the FY20
proposed non-recurring capital list,

2of2



- & of Municipalities

-t S 5 -
m ' Connecticut Conference

Appropriations/Finance Committees’ Proposed FY 20 State Budget Impact on: Beacon Falls

May 1, 2019

Gov. Proposed FY | Comm. Proposed FY
Grant: Current Year FY 1% 20 20 Comm. FY 20 v. Gow. FY 20 Comm. FY 20 v. Fy 1%
) # i$ i3] (%) (51 (%)

Adult Education 0 4] 4] o ¥

ECS Grant 4.021.856 3897571 3,995.130 27559 2.5% -26.726 0.7 %
LoCIP 44022 37,733 ar T3 4] QL0 4,289 =14.3%
Pequat-Mohegan

Grant 12447 12,447 12467 o O.0% %] 0.0%
PILOT: Colleges &

Hospitals 0 4] o o 0

PILOT: State-Cramed

Froperty 24399 24,899 24,879 1] OO0 0 0%
Town Aid Road 190730 190,730 190.730 (1] 0.0 0 0%
Grants for Municipal

Projects 43,809 43,807 43 809 [} 0.0% O 0.0%
Funicipal Transition

Grant [Car Tax) 1] o 0 L8] 0

hunicipal Revenue

Sharing o o 0 o [¥]

hunicipal

Stabdlization Grant o o 0 1] 0

Teachers' Retirement

Contributian ] -37,%30 =37,920 0 003 -37.930
| Tatal 4,337 783 4,146%.27% 4,266,338 F7.559 2,3% -F0.945 -1.6%




LOWN Montnly Kepor
TOWH OF BEACON FALLS CT
Len Gresne 50 - Town Clerk

12010 TO 43002019

ACCOUNT AMOLINT

CLERK FEE TOTAL

Burial Permil 15.00
Community Investment Account - Town &0.00
Copies 1,060.00
Dog License Fees - Town 0.00
Fish & Game - Town 33.00
Liguor Permits 0.00
Maps 0.00
Marriage Fees - Town 0.00
Motary Fees 0.00
Recording Fees 2,384.00
Trade Mames 0.00

CLERK FEE TOTAL: 3,532.00

FUMD TOTAL

Community Investment Account - Town MERS B0.00
Conveyance Tax - Town 6,954,635
Dog License Fees 0.00
Dog Surcharge 0.00
Historic Preservation - Town 120.00
Local Capital Improvement - Town 180,00
Miscellaneous 38.00
Payment On Account 180,00
Recording Feas - MERS 282,00

FUND TOTAL: 7.,794.83

TRUST & AGENCY

Community Investment Account - State 2,160.00
Conveyance Tax - State 26,7T38.88
Fish & Game - State 539.00
Historlc Preservation - Stale 480,00
Marriage Fees - State 0.00
MERS Fees - State 1,168.00

TRUST & AGENCY TOTAL:  31,085.88

GRAND TOTAL:  42412.51

Printed OrcS/20719 A 84428480

Page 1 of |
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Agenda

o StreetScan Solution in Beacon Falls
= Roads Condition Statistics
* Roads Management Plan/Projections

» Streetiogix Demonstration

Questions at anytime!
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Data Collection
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Data Processing
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Pavement Condition
Statistics

STREETSCATEE



Pavement
Condition Index
{PCI)




Roads Condition Statistics
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PCI Distribution by category
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Distribution of Pavement Condition Index

Distribution of PC1 ) . .| _

g

Humber of segments

STREETSLANE



Breakdown by Miles and Number of Segments

0 0.1 38 6.7 7.2 6.7 3.9 284
0 1 21 56 73 66 28 247
0% 0.2% 13.3% 23.8% 25.3% 23.7% 13.7% 100%

STREE TSRS




Summary of Findings

< Average PCI for Municipal-owned road is <"
« The estimated maintenance backlog is %% 175,57 . This value represents

the cost to repair the entire road network at once to an average PCI of 85.

11
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Cost Estimates Used

Preventive (Crack Seal): $9.11/sq.yd
Rehabilitation (Mill & Overlay): $30.11/sq.yd
Reclamation (Full-Depth Reconstruction): $60.11/sq.yd



Pavement
Maintenance and
Repair

Pavamesnt Mainjenange
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Maintenance and Repair Statistics

oy el - e e m vy

damage Mafor Mill and
Dverfay > 47

40-Ta Rehabilitation Resurfacing required to Hol-mix averlay,
mittigate the effects of Ml & Owerlay,
ruting; cracking and Hol-in-place
olber distresacs Raecycling

-85 Preventive Rapair Minor distresses inearly | Crack Seal,
stages of pavements’ life- | Microsurfacing,
cycle Chip Seal

> 85 Defer Maimtenance Favement in a great NA
coadition

Izngtin {mi}

Distribution by repair type
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Prioritization Factors

= Functional Class and Traffic
» Condition
= PCI
»  Benefit (condition change, life extension) to Cost (repair Cost) Ratio

* Available Budget
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Projected Conditions (Avg. PCI)

STREETSCANE

Pl

1040

Frojections

o o SI00K
B @ $330K
a—k §500K
*-# STSDK
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Software Demonstration

D streetlogix -

Flexible ® Customizablé®Dacision-Making Tools
STREETSCAEA
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Collection Rate on Total Tax Billings
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m m m W m m Current Taxes Supplemental
W w m m m _m § w Fiscal year | Total Billed July  Total Billed January _ Grand Total Collected YTD  Collection Rate
a 2016 5 15,799,22763 5 191,537.00 § 15,990,764.63 $ 15,490,624.00 96.87%
g v | = 2017 4 15880,148.32 3 206,183.00 § 16,086,332,32 § 15,808,004.00 98,273
' 2018 4 16,369,986.08 5 207,630.00 5 16,577,616.09 $ 16,345,232.00 98.60°
2019 % 16,810,540.03 5 738,551.00 5 17,049,091.03 $ 16,639,116.00 97.606



