To: Board of Finance & Board of Selectmen

From: Natasha Nau, Finance Manager (/]

Cec: Erin Schwarz, Assistant to the Finan anager
Date: September 4, 2019

Subject: August Monthly Report — Finance Office

GENERAL:

StreetScan: waiting on removals, width edits and additions. Once that is complete, we will
revise the 10-year plan and provide a refreshed version. Also waiting on sewer piping
shapefile from Engineer.

Reached out to Region 16 for a fall intern. Might be getting 2 and alternating days. Will help
with workload/catching up.

Met with J. Carroll on 8/22 about Financial Policy Manual. [ drafted a memo with a list of
my initial suggested revisions/additions/deletions for the meeting. We discussed this list in
detail. We set a drafting schedule. Hoping to do 2-3 sections every 2 weeks or every month.
Splitting up sections between the two of us.

Issue with buyer of Engine 1 setting up transporter; sending frequent and more compelling
reminders. Paid for item; just pick-up delays.

Participated in a ClearGov webinar, which is a sophisticated budgeting software to
determine if it would be something we are interested in. Waiting on quotation.

Met with First Selectman and WPCF Superintendent regarding the digestor cleaning project
and overall WWTP capital plan.

Created a new-hire on-boarding packet and processed new-hire paperwork.

Continued to discuss fee-setting; in particular, the road opening permit.

Drafted three (3) RFQ/RFP’s (confidential until released).

BUDGET/PAYABLES/RECEIVABLES/PROJECTS:

Three (3) transfers are being provided with explanations and suggested codes. These either
occurred after the set of 65 supplied in August or were due to a miscalculation by Finance —
we apologize for the inconvenience.

Town meetings not yet scheduled for 2016 bond re-appropriation and police PT patrol wages
transfer.

Worked with Police Department Office Coordinator to get more information on the private
duty accounts bad debt for Swan, Edwards & Fischer. Computer crash in those years
prevents her from locating electronic records and hard copy records were not saved. Another
billing attempt was made for NEJ on 8/28. Therefore, a revised bad debt collection summary
proposal is being provided to the BOF and BOS with NEJ excluded as we are still actively
pursuing this amount. A bad debt write-off policy is also being presented — extending the
original timeframe of 365 days to 720 days and increasing the number of attempts.

The Police Union Contract was recently ratified; Finance reviewed rates and confirmed
FY20 Private Duty rates (internal and external) with Police and First Selectman. First
Selectman established/approved the rates and they have been posted on the website.
Road/infrastructure updates:

o Skokorat Rd. drainage work completed. Sent bill for pipe cost difference of
$2,159.04 to Nafis on 8/20. Pinged on 9/3. Pavement quote supplied $226K. Delta of
$6K+ from budget is tack oil. Bond/insurance paperwork received. PO issued to
0&G. $80K budgeted in NR Cap + $146K unbudgeted out of NR Cap prior year
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balance. Paving scheduled for week of 9/9. Posted on website on 8/27 to proactively
notify residents.

o Railroad Ave. bond/insurance paperwork received. Milling and paving PO to O&G.
Paving scheduled for week of 9/9. Posted on website on 8/27 to proactively notify
residents.

o Lancaster Dr. (Industrial): Gorman Group performed fiber mat application in 1 day
(8/28). Invoice will most likely be submitted in the next couple weeks. Posted on
website on 8/27 to notify residents. DPW notified earlier in person.

© Burton Road wall repair waiting on budget from engineer.

o Wolfe Ave: Contacted M. Krenesky to determine who is project manager. Sent
abatement and demo RFP examples to get drafting started.

o Beacon Valley/Rimmon Hill funding sources: $184K from 2016 bond re-
appropriation once town meeting occurs plus $100K left in FY20 operating. And/or
part of new BAN/Bond in FY20 for 10-year plan.

o Road Opening Permit form and fee revision. Examples sent to Road Foreman for
review and drafting. Notification for utilities could go here but should also go on RFP
template and Police scheduling -documentation.

GRANTS:

FEMA Tornado reimbursement: NO CHANGE - CRC is working on a determination letter
for Cat A ($380.719.01). On 8/5, we received the payment notification for $33,343.80 (out of
the $43.791.90 obligated for the other projects. The delta is due to Cat A not being
determined as of yet. FEMA holds a percentage of donated resources until final
determination.

o Sent a formal email request to all tornado stakeholders to participate in the After-

Action Review (AAR). Awaiting EMD to set up a meeting/electronic process.

2019 EMPG: received paperwork for 2019. 9/30 deadline stated. Contacted State to confirm
this is still a rolling deadline like previous years. For example, we have yet to submit for
2018.
2019 VFA: official notice received in mail. PO drafted and sent.
Firehouse Subs grant: submitted on 8/28 for $24,994 for (6) rescue strut kits (higher weight
limits). Would be 100% funded; no local match required. Unfortunately. I discovered all CT
Firehouse Subs locations closed at the end of June due to financial hardship apparently.
Unsure if that will impact funding selections.
2019 Katharine Matthies award notifications for all 3 projects (Senior Computer Center,
Fire Dept. Lucas Device, and Matthies Park Historical Signage) submitted. All 3 applications
had amounted to $45,494. $28,000 awarded. $17.494 shortfall due to grantor attempting to
spread out funding as fairly as possible over all successful applicants. Stakeholders contacted
to begin moving projects forward.
2018 DERA Grant (2020 Freightliner Plow Truck for DPW) — expiration of grant timeline
was 8/30/19. Extension filed (and granted) to 9/20/19 for destruction of 2000 International
truck task due to DPW workload and delays on behalf of Freightliner with the delivery.
Delivery was advertised on the website. Financing paperwork processed and signed, and
payment already made.

Attachments:
e  FY19 Transfers (third set) e Police Private Duty — Bad Debt Write-Off
e  August - Actual & Estimated Revenue e Police Private Duty — FY20 Rate Schedule

August - Expenditures, Encumbrances &
Appropriations
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|Statement of Actual & Estimated Revenue

Town of Beacon Falls
For Period Ending 08/31/2019

Selecting on FUND from 10 to 10

User: ERIN

ESTIMATED MONTH-TO-DATE YEAR-TO-DATE UNREALIZED ACTUAL YTD

ACCOUNT  DESCRIPTION REVENUE REVENUE REVENUE REVENUE % REALIZED

TAX REVENUE
10.80.06.4300 TAX RECEIPTS 16,452,505.00 1,545,872.11 9,187,358.73 7,265,146.27 55.84
10.80.06.4301 PRIOR YEAR PROPERTY TAXES 230,000.00 28,365.42 51,456.19 178,543.81 22.37
10.80.03.4122 INTEREST - TAX COLLECTOR 118,000.00 10,879.50 19,532 42 88,467.58 16.55
10.80.03.4123 LIENS/FEES - TAX COLLECTOR 1,200.00 59.31 419.25 780.75 34.94
10.80.03.4126 SUPPLEMENTAL MOTOR VEHICLE TAX - CURRENT & PRIOR 185,000.00 185,000.00
10.80.03.4132 WATER PROJECT (2001) - CURRENT & PRIOR 55,000.00 322.08 407.29 54,592.71 0.74
10.80.03.4133 RIMMON HILL SEWER ASSESSMENTS 135,000.00 1,772.05 2,334 .48 132,665.52 173
10.80.04.4130 TELECOMM. PROPERTY TAX 8,414.00 8,414.00

STATE GRANTS
10.80.01.4005 STATE PROPERTY TAX (PILOT) 24,899.00 24,899.00
10.80.01.4030 DISABILITY TAX RELIEF 1,750.00 1,750.00
10.80.01.4035 ADD. EXEMPTIONS FOR VETERANS 9,200.00 9,200.00
10.80.01.4040 TOWN AID ROAD MAINT 190,730.00 190,730.00
10.80.01.4045 SCHOOL EQ. GRANT GTB&ECS 3,995,130.00 3,995,130.00
10.80.01.4055 MASHANTUCKET PEQUOT GRANT 12,467.00 12,467.00
10.80.01.4066 MUNICIPAL GRANT-IN-AID 43,809.00 43,809.00

FEE PERMITS
10.80.02.4070 PLANNING/ZONING COMMISSION 2,500.00 150.00 425.00 2,075.00 17.00
10.80.02.4075 ZONING BD. OF APPEALS 500.00 500.00
10.80.02.4080 BUILDING PERMITS 135,000.00 18,858.00 31,160.72 103,839.28 23.08
10.80.02.4081 AMBULANCE REIMBURSEMENT 3,000.00 3,000.00
10.80.02.4082 FIRE MARSHAL INSPECTIONS FEES 3,000.00 3,000.00
10.80.02.4087 TOWN CLERK - CONVEYANCE 70,000.00 12,345.85 20,878.07 49,121.93 29.83
10.80.02.4089 TOWN SHARE - TOWN CLERK MERS 4,000.00 574.00 1,018.00 2,982.00 25.45
10.80.02.4090 MISCELLANEOUS PERMITS 2,500.00 260.00 485.00 2,015.00 19.40
10.80.02.4091 INLANDS WETLANDS FEES 1,500.00 44.00 1,456.00 2.93
10.80.02.4096 POLICE EXTRA DUTY 30,000.00 30,000.00 30,000.00 100.00
10.80.02.4099 POLICE - OTHER REVENUE 2,000.00 80.00 80.00 1,920.00 4.00
10.80.02.4101 POLICE TRAFFIC TICKETS 3,000.00 605.00 605.00 2,395.00 2017
10.80.02.4110 DISPOSAL FEES 250.00 18.00 46.00 204.00 18.40
10.80.02.4120 MINI-BUS 4,200.00 298.00 925.00 3,275.00 22.02
10.80.02.4999 MISCELLANEQUS INCOME 624.00 624.00-

OTHER REVENUE
10.80.04.4140 MISCELLANEQUS 500.00 427.25 427.25 7275 85.45
10.80.04.4145 INSURANCE REFUNDS 10,000.00 16,675.00 16,675.00 6,675.00- 166.75
10.80.04.4150 XEROX EQUIPMENT 200.00 6.00 76.00 124.00 38.00
10.80.04.4155 REGION #18-SURPLUS 10,000.00 10,000.00
10.80.04.4157 LEACHATE COLLECTION SYSTEM 80,000.00 80,000.00
10.80.05.4165 INVESTMENTS/INTEREST EARNED 150,000.00 20,468.92 30,265.80 119,734.20 2018
10.80.06.4325 TRANSFER FROM UNASSIGNED FUND BALANCE 366,809.00 366,809.00
10.80.06.4400 SALE OF TOWN PROPERTY 2,600.00 2,600.00-

Report Totals 22,342,063.00 1,688,036.47 9,397,843.20 12,944,219.80 42.06
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To: Board of Finance & Board of Selectmen
From: Natasha Nau, Finance Manager @

Ce: Erin Schwarz, Assistant to the Finance Manager

Date: September 4, 2019
Subject: Police Private Duty — Bad Debt Write-Off

As indicated in my memo dated August 8, 2019 for the BOS and BOF meetings on 8/12 and 8/13
respectively, the Finance Office worked with the Police Clerk to reconcile police private duty
billing. We were able to confirm that a total of five customers had a balance or a partial balance
for billing from October 2012 through January 2018 totaling $16,175.00.

The Finance Office had suggested following a 365-day and 5 attempts criteria for considering
amounts to be uncollectible and ready for write-off as bad debt. This policy follows a fiscal year
basis and follows collection best practices. These accounts could always be reopened if a
customer decides to come forward and pay all or a portion of their bill.

Since the August 8" memo, the Police Clerk rebilled the least aged (J anuary 2018) amount to the
customer, NEJ, on 8/28/19. Therefore, to adhere to criterion, we are extending the 365 days to
730 days and increasing the 5 attempts to 8 attempts (or 4 per year).

In conclusion, the Finance Office would propose writing off a total of $10,455.

Attached:

e FY19 Police Private Duty Bad Debt Write-Off Proposal (revised from 8/8/19 version)
e Private Duty Bad Debt Write-Off Proposal

1 of 1
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1.

2.

TOWN OF BEACON FALLS
POLICE PRIVATE DUTY
BAD DEBT WRITE-OFF POLICY
Dated 9/4/19
Proposed at 9/9/19 BOS Meeting and 9/10/19 BOF Meeting

Police prviate duty aged accounts receivable will be considered bad debt when they are
731 days old or older AND;

A minimum of 8 billing attempts (or 4 per year) were made by the Town of Beacon Falls
Police Department and/or the Town of Beacon Falls Finance Office. Attempts must be in
hard copy format and mailed (at a minimum). Emailing, faxing and phone calls are also
encouraged forms of communication to ensure message is received. Copies of such
records must be produced with bad-debt write off proposal to the Board of Selectmen and
Board of Finance.



TOWN OF BEACON FALLS
POLICE PRIVATE DUTY
FY20 Hourly Rates
Beginning 9/1/19 — through 6/30/20

As aresult of the recent ratification of the Town’s Police Three-Year Union Contract, the base
rates in the contract have increased and therefore, the calculation of private duty rates is therefore
affected. Below is a display of the FY19 Police Private Duty rates charged compared to the
FY20 Police Private Duty rates that will be charged.

Police Private Duty — External Billing Rate Changes

Type of Time FY19 FY20 (9/1/19 - 6/30/20)
Weekday Private Duty $90.00 $100.00
Weekend/Holiday $100.00 $120.00
Private Duty

Police Private Duty — Internal Billing Rate Changes

Type of Time FY19 FY20 (9/1/19 - 6/30/20)
School $69.00 $75.81
Town $54.17 $60.81

I hereby set the above rates for the Fiscal Year (FY) 2020 as of September 1, 2019.

Q)U,Q@y(@\_

First Selectman




