To: Board of Finance & Board of Selecimen

From: Natasha Nau, Finance Manage '

Ce: Erin Schwarz, Assistant to the Finafice Manager
Date: December 5, 2019

Subject: November Monthly Report — Finance Office

GENERAL:

¢ StreetScan: next steps include Public Works staff becoming familiar with the usage of the
StreetLogix software so they can use it as a tool to determine the 10-year capital plan.

¢ QOur two fall interns have been an asset to our office with project assistance and ever-
growing workload.

¢ Financial Policy Manual: this was put on pause for November due to competing deadlines.
Hoping to have some quiet time to work on chapters in December.

e Active RFQ/RFPs: 20-4 (SCADA) — we had our optional pre-bid meeting on 11/21. Q&A
period closed on 11/26. Deadline was extended from 12/2 to 12/5 due to holiday. 20-2
(Sludge Processing) contract with Synagro was signed by both parties and PO submitted. 20-
3 (On-Call Engineering Services) review was delayed again from November to December
due to administration change with election.

¢ Drafting two (2) RFQ/RFPs (confidential until released).

¢ Audit occurred the week of November 18" and all information required was supplied. The
draft financials should be provided for our review next week. Once we finalize, the auditors
will make a presentation to the boards. We are assured by the auditor we will meet OPM’s
12/31/19 deadline.

BUDGET/PAYABLES/RECEIVABLES/PROJECTS:
¢ Monitored Lines: A summary of 17 budget lines that are past the traditional YTD spending
is being presented to make the boards aware that they are being monitored. These are
highlighted in the EE&A as well. This has increased by 2 from last month.
* Region 16: we have compared the payment schedule against the budget documents received
and there is a discrepancy with the total town liability. We are investigating.
10-Year Capital Plan: draft will be provided by EOB Monday 12/9/19.
¢ Hydrants: BHC solicited for list of hydrants that are malfunctioning to bring to the attention
of Aquarion.
¢ Road/infrastructure updates:
o - Skokorat Rd.: Amount of Aquarion credit for short top portion of road still TBD.
Being investigated by new First Selectman.
o Burton Road wall repair: Waiting on budget from engineer.
o Beacon Valley: Awaiting a revised budget for total road. Project anticipated for
Spring CY20. Drainage to be bid during the winter. DPW getting on paving schedule
for late summer.

GRANTS:
¢ FEMA Tornado reimbursement: CRC is working on a determination letter for Cat A
($380,719.01). Checked in again with our new representative and still no change.
o Working on the draft After-Action Review (AAR}).
e 2019 EMPG: will submit in December (rolling deadline) after the BOS approve the required
resolution to apply at their meeting,
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e FFY2019 AFG grant: FEMA announced that the application cycle is projected to open in
December. As of 12/4, still not open so FEMA must be experiencing delays. BHC met
internally to discuss project application priorities. Then BHC and I met to discuss. Due to the
fact that trucks are highly competitive and our 1995 engine is outside of their 1992
requirement, we will NOT be applying for the truck. A final decision was made to apply for
the SCBA Compressor System. This will be anywhere from $50k to $90k and will require a
5% match. All of this was budgeted for in Non-Recurring Capital,

¢ 2019 Katharine Matthies:

o Fire: payment was made for Lucas device and paperwork sent to grantor.
o Senior Center: furniture ordered. Printer and computers to be ordered shortly.
o Parks: signage selected on 12/4. To be ordered shortly.

e 2019 PURA PEGPETIA Grant: the First Selectman is interested in getting our
boards/commissions/commiftees meetings broadcasted on the website. We are researching
this with our website platform provider. Would cost $7k or higher for year one and at least
$5k for all future years. This grant closes on 1/31/20 and funds public television projects. We
have begun to investigate applying.

Attachments:

e Lines to Monitor

e November - Actual & Estimated Revenue

¢ November - Expenditures, Encumbrances & Appropriations
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