Beacon Falls Board of Finance
10 Maple Avenue
Beacon Falls, CT 06403

BEACON FALLS BOARD OF FINANCE
Monthly Meeting
March 27, 2019

Minutes
(Subject to Revision)

REVISED

Present: Chairmen Tom Pratt, Vice Chairmen M&ﬁ;ﬂmn n, Steven Leeper, Larry Hutvagner, Kyle

Brennan

Absent: Jim Carroll

First Selectmen Chris Bielik, Selectmen mﬁa_ﬂ:enesky
Erin Schwartz, Natasha Nau

Don Ferretti, IT

Tom Carey, Waste Water came in at 7:30 Pt =%
Brian De George and Howard Leeper came inv mﬂﬁm P
Public: Joe Rodorigo, Shawn Styfco

1

er, 2 uf ance *

Tﬂm Pratt called thnmeeth‘ to ordar at T 01 PM

2. Budget Workshop with Department Head — Discussion

d.

IT; Don Ferretti Explained how the email work for the Town of Beacon Falls, Needs
a new server, new system there is 6 being installed, Selectman office is up to date,
and he has a mar plan to get everyone updated. Also, need to update
everyone to Windows 10, Microsoft offers that for free. He based the needs via
departments and who needs speed. | will be on a one license base, and one license
can have multiplier users (5). Everyone right now has office 2016. When the new
server comes in the old server will also be there and will be used in tandem. And
then transfer data from the old server onto the new server. Digital office support
from nutmeg, they have an old system and they offer our firewall. They will be
updating their platform. Security upgrade software antivirus software, we will need
a new one. Phone system installation, they have VPN installed in them, the phone
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systermn will be running off the same VPN, except the Firehouse, we will need to add
them to it.

C Bielik: Dial internally works only at the town hall and this would work with all
sites, Police, Town Garage, etc.

S Leeper: New desktop and laptop on the same line?

D Ferretti: It's per department that's why it's on the same line.

L Hutvagner: Costs for the computers are they in this budget request?

E Schwarz: computers and phones are in the capital nonrecurring. Don’s budget line
has his cost and he hasn't changed it in 2 years, he keeping it the same.

L Hutvagner: Where in the budget is Don’s budget?

E Schwarz: 10-90-03-1105 is Don’s budget line,

D Ferretti: Our security is as good as it gets for what we can pay.

T Pratt: Police department the information that needs to be protected would they
be on our server also?

D Ferretti: Their redirected folders:areon our server right now, but it's not a
continuous link. Discussion continued.on doing different server upgrades and

laptops.

M Krenesky: office 365 we are buying is it a home software? Going to Go Daddy
email, is that a cost issue? Se ourweb browsers are on the website.

DF: It's called standard professional. &ll.of our domains are with Go Daddy; the
problem is with.the server. | have a CSB file with all of aur current emails, just a
global email it will be added. Alsgwho wants ta use their Mobil phones it's easier.

A lot of the committeeswant it on'their phones.
Fai: r AT

b. Waste Water T
¥nm ﬂﬂﬂ'ﬂ is the Strﬁﬂfn ended of the Waste Water Plant. Budget 12,500.00
increase overall and ﬁat does notinclude wage increase, I've taken some away from
the sludge dlspﬂll.‘.ll Wn’#q took over the collections departments and that is way
under budget, arﬁd’we still nunl;l to buy equipment yet. One incident in a year and it
will gut this in half. M-Bronn: What is the status of the plant right now? T Carey:
terrible it's been neglected for decades. L Hutvagner: You're taking equipment cost
out of collection lingftem? T Carey: The collection is outside of the plant all the
pipework outside of the plant, all of your sewers. We would like a camera, tripods,
breathing apparatus, training for confined space, and meters to measure gases.

L Hutvagner: How much do we get a year from the leach? E Schwarz: we have
$80,000.00 budgeted and last quarter it was $25,000.00.

T Pratt: confined space, not just the equipment is also about training. When we talk
about equipment we also talk about who can get certified to go into confined space.
It's also the cost to get it up, and who is eligible to go into confined space?

T Carey: I've had the training and have been certified from other places.

L Hutvagner: And some of that training might be helped out by our insurance carrier
Kerma.

T Pratt: How is the upgrade going?
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T Carey: We seem to be at a standstill for this coming fiscal year. 'm not sure where
we are, we are taking a floating cover off a storage tank and putting a dome onit. |
would say in a month or two. M Bronn: Scatta, is the $32,000.007
T Carey: The scatta software I've never seen any bills on this and in order to update
it you need to pay the past years bills. Every 5 years they need to be updated. But
we need all the software to go back. | think if we keep up on payment we will be
fine.
E Schwartz: There are two computers that need to be replaced. We were never
invoiced for upgrades for this,
M Krenesky: Do we have money in the budget to do this software?
Tom: we do but I'm not concerned about the software right now. With the less
sludge this year, the money should be in thesludn&iund
M Bronn: why is there less sludge?
T Carey: There are ways to make it less sludge, and | can dewater it.
L Hutvagner: Is there a S-year plan, wmtai for all of the'departments?
N Mau: Yes we do, | believe euewmmas the ideas and the beginning of the plans.
M Bronn: What pricket roll in this, we have paid him hundreds nfﬁ]nusands of
dollars over the year? What has he done for. trutnwn?
T Carey; He's been Innmqwer fee and unr'ftlng with COGG, for the plant he
been trying to structure mw at wnu1dm!;k for the town.
CB: He's done a lot of designwork and keeping the lang term design what it will
look like.
M Bronn: dnwehauqanﬂhmg tﬂ.i:nh at?
T Carey: We have rnamat the piw of course, we have plans from Woodward
and Curran with all the bgHs and whE.'HEs which we can't afford. C Bielik: Pickett has
been working closely wﬁ[fWFEA and np:e they have something to share they will
have a meeting to go/over the la tﬂrm plan.

M Bronn: Holw.far down the roa ?
£ Bielik: thuﬁiy 36 rnmhs range. 1= been a lot of weork trying to figure out the
fee structure for the residents,
T Prati: with all the-work that's-been going on we are moving in positive directions?
T Carey: Yes we are. There have been no issues with anything go out to the river we
are always in compliant.
T Pratt: I.th“ﬂ fm.h-re been doing @ wonderful job, Tom, like you said a lot of
things have been neglected and you are working on that. Is there anything else in
your budget we should take a hard luok at?
T Carey: No each year it has been restricted and they are looking at certain things,
we are trying to balance everything out and keep them in the right line items.
T Pratt: Now, if there had to be anything cut dollar wise | will reach out to you and
say X amount of dollars has to come out of your budget, I'm not saying that is what
will happen but if it happens you are part of the solution and not the problem and|

feel you should have the opportunity to decide which line item it would come out of.
T Carey: Tom talked about his different Capital Projects.
T Pratt: Asked if anyone else has more guestions.
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c. e/Fire hal
Brian De George and Howard Leeper:
T Pratt: Start with your Capital and on recurring projects.
¢ Bielik: There are three, the power lift stretcher, Lucas chest compression, and
portable radios, these have been carried over.

B. De George: Our engine 5 is our brush truck, it hasn’t functioned right from the
beginning, the pump is not really good so this is an upgrade and makes it function.
SEA compressor is getting to its life expectancy, needs to be replaced, we need to
start putting in for it now. 5 Leeper:isit worth getting any kinds of upgrades?
B. De George: Not what we have beentold, its 15 years old already.
First responder vehicle for the last couple of years, it's a 2007 so it's on it for 11
'IF'EHTS. i e
T Pratt: replacement program, EMS responded and an engine, haw many miles do
you put on the EMS responder a year? B.De George: I'm really not sure. It's used
primarily for emergency responses. T Pratt: Does someone take that home with
them if they are on call? B,BeGeorge: Yes it is. Depending on where they live, it's
quicker response time. T Pratt: Are you thinking the same type of vehicle?
B. De George: F'm thinking of anexplorer. M Bronn: Ambulance for 5250,000.00.
B. De Gmrﬁ::mﬁning a refub aﬂﬂ;ﬂﬁl‘!ﬂi%&ﬂ‘-ﬁl‘lﬂ, the only problem is we
deal with e diﬁemﬁyndurs. It becomes a push thing, cne vendor says it's not
myy problem and the other vendor says the same. I'm not sure if it's worth the
savings and makes it _rrﬁg{d;.; pmjeé%-.’_‘._what on the list is a new Ambulance and it
comes with a stretcher? C BleliksMaybe lease purchasing is an option? L Hutvagner:
You pay much.more for a lease. ‘Blelik: yes you pay a little bit more but the

. payments are smaller. MBronn: Are you thinking these needs to go this year?
B. De George: It'should have been done three years ago. We put a band-aid on it,
wihh';_we put an engine in it and it's been three years, it functioning and we are
puttingminimal intoit. We were always on a lease purchase for an am bulance for 5
years and that alwaﬁ,ﬁeerns to work. T Pratt: You like the box style?
B. De George: yes i do and especially having the 4WD.
M Krenesky: Looking at the whole new list, what is the priority?
B. De George: If | had to make a choice | would pick the embulance, but it's not
going to fix anything for the next year. If something happens to it, it's not worth
spending money on it to fix it,
N Nau; noted something about AFG possibly being an option?
T Pratt: Power Lifter are those new ones?
B, De George: | believe when we priced the new ambulance we don’t need the
power Lifters.
T Pratt: Tablets? Are they replacing the old ones?
B. De George: Yes replacing them with an iPad style
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T Pratt: How much abuse do they take? How many do you need? And where would
they go in?

B. De George: | would say more than a regular person using them, but they have a
hardcover an them. We would need 8 of them to replace what's in the responding
vehicles. The ambulances are different tablets. Engine 3, ladder, engine 2, chief
vehicle, assistant chief, deputy.

B. De George: Para tack is the vehicle stabilization struts. We have certain size
stabilization larger and more than an area and bring us into heavy duty range. T
Pratt: and what is the Iife expectancy? B. De Gewrge: | would put a 10-year mark on
it.

T Pratt: ATV/UTV?

B. De George: UTV is in the budget for replacement the other one (ATV) is old and
It's getting difficult to get parts for it. Discussion on all the uses for having these.

T Pratt: Your Hurst 5L532. What's the life expectancy Hurst tool and how old are
they now? : .

B. De George: We have been getting little notes on the ram for along time, the main
spreaders on the rescue truck where they are jﬂ'i‘bﬂut making the inspection.
They are old fram"98". m one of our first Hurst tools. And everything else
has been upgraded. g L

T Pratt: that is your capital improvements. Is there anything we should be concerned
about are you staying in the budget? | know you had spme issues with the fuel and
now it’s all set. 8. DeGeorge: Weare pretty good, the fire department will hold off
on repairs until the end of the budget ifthings break. Al of the tags on the fuel are

marked and you can’t switch them.
The service awards are okay, Mike takes care of that. The one that was out of
control was the secondary insurance and we had people on there that we shouldn’t

" of. It's used mare likeasupplementaliWe had some older members who aren’t
pesponders s&*ﬁ;_.:.ut thﬁﬁa:k to actﬁé!l\f responders. E Schwarz: That [s in Fire Life
Insurance. The senice awards number is a number from the insurance company. N

Nay:We are checking with thiginsurance broker. B. De George: We didn't have

Kermawhen we starfed the insurance. L Hutvagner: Kerma insurance has the
volunteerfider also, will cover for free up to $5,000.00 of the dedu ctible if your
responding with your personal vehicle and get into an accident,

T Pratt: The M for the Chief, you had 512,000.00 2018/2018 and there is an
increase of $3,000.00 for the Chief positiun.

B. De George: Just conversation issues and I'm willing to talk about it

M Bronn: What's does split mean?

B. De George: Between Fire Department and the Fire Marshall.

T Pratt: Would this be a new person?

B. De George: This admin has nothing to do with our current employee. It would be
a new position for booking keep and budgets and also Fire Ma rshall Duties.

T Pratt: Does anyone else have any Question?

L Hutvagner: What is mandatory repair and testing?
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B. De George: All the mandatory testing that needs to be done and repairs we
needed to break them up into twe different line items. | Hutvagner: With the new
ladder truck do you have enough for the testing.

B. De George: With the new purchase the inspection is included with the purchase.

Fire Marshall:

T Pratt: Brian De George and Cal Brennan both passed their Fire Marshall test. And
where is your Fire Marshal office going to be?

B. De George: Officially it's at town hall. A lot of times | will meet people at the Fire
House.

T Pratt: A split between the fire department and the Fire Marshall where would that
admin work? What would happen if you need more hours from this induvial since
you are sharing the same person for the FireHouse and the Fire Marshall?

B. De George: | would say where ever.my home base is going to be. But | want to
keep the records at the town hall and keep them secured. As for the more hours
needed, | didn’t think about that. b '

T Pratt: You put in for expenses 53,000,00 what does that cover for expenses?

B. De George: expenses for Schoaling, training and misceilaneous expenses,
business cards, pamphlets. R

T Pratt: you listed for telephone, 2 phones, and the deputy get a phone and tablets
for field work? ' - -

B. De George; The tables are agombined thing, our ESO software will talk with each
other 50 tht‘iﬁnuﬂ.;ﬁnd that sﬁe reporting will get finish up on the Fire Marshal
side. We will be able tado our inspeetions electronieally and to follow up on things.
The Fire House software has been bought out by ESO.

i e
i
s s

T Pratt: Don F, he feals he's mg}@r the Town, and he trying to break the ice with
~ you guys and what ﬂnﬂ?f computer system you have and maybe get everyone

networked together. € Schwarz: You both have the Nutmeg network. The point he
‘had to connect with you andthe has to put a VPN line down there in the firehouse to
make the phone town-wide, and he's upgrading the firewall and it would also impact
you with your firewall,

B. De Geofge: That system down there is part of it's the state and he can’t touch.
The phones @ﬂaﬁh perfect but there are certain lines that can't be part of the
network. L

T Pratt: He will be handling all the alarm system and he’s getting them all on one
vendor to take care of everything, maybe it would be good to reach out to Tom.

B. De George: Is he available all the time to reach out to? C. Bielik: Yes he is | will
send an email to both of you tomorrow.

T Pratt: The Fire Marshall pays $16,552.00 and the assistant $13,000.00, is this
part-time pay is? And how did you come up with these dollar amounts?

B. De George: I've done some research online to come up with the pay scale.
Prospect pays $37,000.00 it looks like we are arou nd that $20,000.00 to $25,000.00
marks. And it's a big restricting trying to figure out everything out.
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M Bronn: It's a big increase from last year and everyone is going to harp on it.

M Krenesky: We have a challenge with people wearing multiple hats.

T Pratt: | think the most important thing is everything will be documented and on

file.

B. De George: We are getting property cards and seeing what has to be done

annually, and what has to be done semi-annual, to stay off the radar what needs to

be done is your Schools, churches, restaurants, liguor stores.

K Brennan: What sort of things can you charge for and what are the fees?

B. De George: You can charge for every inspection. A lot of town charge for

commercial and industrial inspection and you can charge anywhere from $100.00-

5150.00 per inspection. And then for residential 3 families and above, some places

are saying they are not charging them or they-are charging them 525.00-350.00.

B. De George: It's covering our expense to goout there or at least a portion of it.

We were at Laurel Ledge School tod E'!‘ﬁﬂ' over 2 hours,

B. De George: Two different waysmhuw the office can function if we did the

salary base it would be flexible. Hdwt.r would be hard if | haﬂ*’h sit there from 2-4.

T Pratt: If we feel there need cuts to be made we will email you and we want you to

be part of the solution we would like you mm:&m your budget and make the cuts,

T Pratt: Asked if anyone &;w questmns? '
3. Adjournment: Motion to adiours i

discussion, all ayes. : o

PM; Pratt/Bronn; No

Hespectfu!lv_squitted

Joann Smith Overby ek e
BOF Clerk L v
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Computer Replacement Program

Sulnctraurt's Secretary & Fnenca. § of
ll-lii-lii
Eﬂliﬂ!il;
E!.lllllllt.inlllll




n-d-m!n-m_j Sethar

delmlﬁlhhtm} Connecticyr

b o

Don Ferret msuu:m

(203) 5780895 (203) 385-1009, Fax (203) 5251010

Herretti®mistiic com

Qty Eurss Description UnitPrice  Ext price
1 Q4-LWO00000 107857 Smmslucﬂmﬁﬂml?ﬂnmm $1,600.00 $1,600.00

mummnmmm 8 Port Dig. Stavion mm-n-h.-u-nmnmmh

1 BE113029 mmmmmuhm 521500  in Package
1 BE113281 IP Resource Card $650.00 $650.00
2 BE114066 IP CQIS Metworking Channais 560,00 $120.00
1 640072 mmmumlmzmmﬁm; In Package
1 670508 instaliation Kit with UPS & Instail cabla $310.00 $310.00
1 BE11380s mul-llﬂﬂnflﬂlhphﬂﬁphfm 5260.00 3260.00
1

Tﬂndll-anle:-l-‘] Connecticut
Bon Ferrett Paul Sclano







