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    Beacon Falls Board of Finance 
10 Maple Avenue 
Beacon Falls, CT  06403 

 
BEACON FALLS BOARD OF FINANCE 

Regular Monthly Meeting  
October 10, 2023, MINUTES 

(Subject to Revision) 
 

 
1. Call to Order / Pledge of Allegiance:   J. Carroll called the meeting to order at 7:01 PM and led the 

assembled in the Pledge of Allegiance. 
Members Present:   J. Carroll, T. Pratt, D. Fennell, K. Brennan 
Members Absent:  S. Leeper 
Public Present:  Finance Manager N. Nau, First Selectman G. Smith, Selectman M. Krenesky, 1 member of 
the public 

2. Comments from the Public: None. 
3. Approval of Minutes:  Approval of the 9/12/2023 Meeting minutes.  T. Pratt made a motion to approve 

the September Regular meeting minutes. D. Fennell seconded the motion.  All ayes. 
4. Correspondence:  None 
5. Reporting: 

a. Tax Collector Report – No comments. 
b. Treasurers Report – No comments or concerns.   J. Carroll noted that the interest earnings are very 

good. 
c. Town Clerk Report – No comments.   
d. Region 16 Report – No questions or concerns. 
e. Ambulance Report – T. Pratt sent this report today.  The new billing service will start this week or next 

week, so revenue is down a little while BHC transitions and then will see how the new process runs.  
There are 2 months with no billing (late August to early October).  Back billing will take place when 
the transition is complete and BHC will get caught up. 

6.  First Selectman’s/Finance Manager’s Report:  
a. Budget Transfers:  G. Smith noted there are several transfers which were all approved at the 

10/2/2023 BOS meeting from funds from contingency for project and moving funds from WWTP 
Vehicle line to the capital project for WWTP F-250.  There are several appropriations which were 
also approved by the BOS.   

b. Capital Projects: N. Nau will cover capital projects in her Finance report. 
c. Burton Road should be concluded by the end of October.  A new team is here to wrap up the 

project and they will be paving shortly.  Paving will move quickly and should take 2 days.  The 
road will reopen once the project is finalized at the end of the month.  

d. Beacon Valley Road LOTCIP:  The pre-construction meeting was held today with Dayton 
Construction who was awarded this bid.  Utility coordination is needed and that should take 
place over the winter months.  Weather permitting, Dayton will do what they can in the 
fall/winter, but the majority of the work will take place in the Spring.  They have until August 6th to 
finish the road.  Dayton is already talking to the utilities.  N. Nau noted that legal costs for the 
easements ran up to $26,000, so we submitted these costs to the State for reimbursement and 
the Town is hoping to recoup some of those funds.   

e. Beacon Valley Road: LOCIB Bridge project is done, and the stop sign is up.  The line painting and 
guardrails were the final pieces of the project to be completed. 

f. Wastewater update:  The Digester is complete and working well. The WWTP Electrical upgrade 
bid has been posted and we added one addendum noting that the Town is seeking one 
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contractor to complete all the work, rather than splitting the project among subcontractors.  The 
submissions will be due shortly, and grading should be completed for the BOS meeting in 
November.  T. Pratt will grade for the BOF. 

g. Avenues:  Test borings are taking place to see if we can reclaim or do full reconstruction of the 
streets.  G. Smith noted that the Town got good news that Aquarion will be providing $150,000 
towards paving, as the scope of their work increased.  The paving will take place in the spring 
and this $150,000 will go a long way to assist in funding the work.  Aquarion needs to leave the 
road passable, and residents are complaining about the yards. Aquarion will be patching the 
roads and then the Town will determine if we can reclaim or if we need to do a full-depth 
reconstruction.  He concluded by noting the Avenues, Church Street and Beacon Valley Road 
will also be in progress in the Spring 2024. 

7.  Finance Manager's Report:  N. Nau Reported on the following: 
 

a. Asset Trax: The project continues to move forward with the intern’s assistance.  We should have a 
migration to Slate pages very soon.  N. Nau and the intern are taking photos of all equipment in 
locations.  

b. Auditors will be back soon in late November and if BOF has any questions for the auditor, please 
advise.  The Town anticipates filing our audit on time, with no need for an extension. 

c. Beacon Valley Road East – The Purchase Order for Dayton is in place and the project totals 
$2.6M, funded by a State LOTCIP grant. 

d. Senior Center concrete work and new railings has begun, and this work should be completed in 
the next week or so.   

e. Generators:  The generators are still on backorder.  Cummins will be getting the prep work done 
and Public Works will be getting a free rental generator for the winter, due to the delays.   

f. AFG Equipment:  The spreaders, struts and ram were received and BHC is training the new 
equipment.  Payment has been processed and we will be putting our request in for 
reimbursement shortly. 

g. Movement on the Engine and Tanker:  Both vehicle builds are nearing completion, and they 
should be arriving shortly. 

h. POCD:  This project is moving along, and they are on target for February completion.  There 
should be more opportunities for public input from SLR. 

i. Main Street Connectivity projects:  Engineering continues on this upcoming project and the RFP 
will be drafted in the coming months. 

j. ARPA:  These federal funds have been fully expended. 
k. EV Grant:  DEEP is behind on their procurement guidelines for this grant, so this project will be the 

Spring 2024. 
l. West Road:  The Town was awarded a$500,000 STEAP Grant for West Road.  The entire project is 

$2.6M.  G. Smith noted that currently, West and Rimmon are not labeled collector roads and if 
they are deemed collectors, they would be LOTCIP eligible.  NVCOG is working with G. Smith to 
have the State assign/label these roads as collector roads.  We would then be able to apply for 
LOTCIP monies for these roads (after Beacon Vally Road East LOTCIP project is completed).  
Realistically, West Road work would not begin until Fall 2024 and then Spring 2025.  

m. Rosa DeLauro CPF program: N. Nau and G. Smith have not heard updates on this $4M grant for 
North Main Street. 

n. Seymour CIF Grant connecting Haynes property; There has been a CIF award to Seymour on this 
project and Beacon Falls and Seymour are working together.   

o. The Community Center DECD grant was declined. N. Nau noted there were no weaknesses in 
the grant application for the project.  DECD’s emphasis is on job creation and economic 
development for marginalized communities, so the Community Center would not have 
significant impact on jobs and EDC, in comparison with other grantees.  There are upcoming CIF 
rounds, so the Town will resubmit. 

 



  

Board of Finance Regular Monthly Meeting   October 10, 2023  
  

3 
 

8.  Finance Policy Manual: No changes this month. 
9. Old Business: 

a. Master Fee Schedule –   On Hold  
10. New Business: 

a. BUDGET TRANSFERS:  The following budget transfers and appropriations were proposed: D. Fennell 
made a motion to approve all transfers and appropriations as presented.  K. Brennan seconded 
the motion.  All ayes. 

b. J. Carroll extended his thanks to Tom Pratt for his involvement in his years of service on this board.  
J. Carroll noted that he learned a great deal working with Tom.  J. Carroll also extended thanks 
to D. Fennell for his years of service and wished him luck in running for Town Treasurer.  

c. There will be 3 new members at the Board of Finance’s next meeting in November, and after 
these new members come on board, the BOF will be appointing a new Chair and Vice Chair. 

11. Adjournment: T. Pratt made a motion to adjourn at 7:36 PM. D. Fennell seconded the motion.  All ayes.  

Respectfully Submitted,   

Erin A. Schwarz 

Erin A. Schwarz 

Finance Office  


