Beacon Falls Board of Finance

Regular Monthly Meeting Minutes

May 10, 2022
10 Maple Avenue Beacon Falls, CT 06403
(Subject to Revision)

Members Present: T. Pratt (TP), K. Brennan (KB), J. Carroll (JC), S. West (SW), D. Fennell (DF)

Members Absent: W. Hopkinson (WH)

Public Present: Finance Manager - N. Nau (NN), First Selectman — G. Smith (GS), Selectman — M. Krenesky (MK),
S. Leeper (SL)

1. Call to Order / Pledge of Allegiance: JC called the meeting to order at 7:01 PM and led the assembled in the
Pledge of Allegiance.
2. Comments from the Public: S. Leeper, Skokarat Rd. — Mentioned how impressed he was with how the BOF worked very

hard on this year’s budget.
3. Approval of Minutes: KB made a motion to approve April 5, 2022, and April 12, 2022, Regular Meeting

Minutes and Budget Workshop Minutes as presented. TP seconded the motion. All ayes.

4. Correspondence:
a. Commentary statement received regarding First Selectman, Smith’s salary. Note that this item is listed

under exhibit A. Pg 3.

b. Region 16 Email about Capital Debt.

Note that this item is listed under exhibit B. Pg 3.

c. Beacon Hose Letter to BOS- Sent back to BOS to be voted on in next month’s meeting. Note that this item

is listed under exhibit C. Pg 7.
5. Reporting:
Tax Collector Report — No general comments or concerns. Discussion on some date edits to the report.
Treasurers Report — No comments or concerns.
Town Clerk Report — No comments or concerns. Discussion on Region 16 Budget. Email chain is referenced
under correspondence section B.
Region 16 Report — Capital and expenditures; no comments, questions, or concerns.
6. First Selectman’s Report: Presented by GS

a.
b.
c.

d.

d.

c.

f.

a. Budget Transfers: There are 5 transfers totaling $7,800.00 which were approved by the BOS.

E Transfer From Transfer To Amount Description
To pay existing Dime Oil/Aquarion Bills.
WWTPF - Heat & Maxed out our heating quantities so we are
1 10390831170 Contingency 10.90.67.1122 $ 1,000.00 i
: Water subject to market rates until 7/1 when we
locked in. Auntomatic orderine has been shut
To pay existing Dime Ol bill. Maxed out our
. . . . . Senior Center - _ heating quantities so we are subject to
2 1090.83.1170 Contingency 1090.79.1120 500.00 )
: Heating Oil market rates until 7/1 when we locked in.
Automatic ordering has been shut off.
Overt: To pay existing overage with slight cushion
vertime
3 1090131235 Wage Salary Adjustments | 10.90.03.1049 Custodi $ 800.00 for emergencies only. Otherwise, OT has
: ustodian :
been frozen for remainder of FY.
. o ) . . Wages - IWWC To pay existing overage and estimating out
4 1090131235 Wage Salary Adjustments | 10.90.23.1041 ] $ 3,000.00 - i
: Enforcement the rest of the FY needs based on averages.
To hire new Land Use Administrator
. - . _ position budgeted for FY23 early in FY22
5 1090.83.1170 Contingency NEW NEW $ 2,500.00 - "
. (starting 5/11/22) to handle workload.
Hours were increased from 10 to 15 hours
Total £ 7,500.00

GS discussed increasing wages of Finance Assistant.

Burton Rd. Project: Storm water drainage is starting on Diana and Cook next week. It is potentially going to
be complete within 6 weeks. Once complete Dolly and Patricia will be worked on next.

Beacon Valley Rd. Project: The final coat of asphalt is complete on the first half of Beacon Valley Rd. The
last few meetings for LOTSIP will be coming up soon. Construction will begin within the next 30 days.
Wastewater Treatment Plant: A grant has been applied for, for the Haynes piece of the project.

Station 2: NN has pinged the state again, no response to repott.
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g.  Town Hall Roof Project: Project has been picked back up again by facilities staff member, Peter Colon.

7. Finance Manager’s Report:

a. State Auditor will be coming sooner than expected so the finance team will be working with them the
week of Memorial Day. There are new GASB 87 requirements for leases that need to be reported on.
There will be high school interns this year.

Wolfe Ave. Project is complete. Will be a staging area for Burton Rd.
Emergency lighting is near completion.
Collections are 95.7 % collected.
Expenditures are somewhat low. Encumberment on generators and paving will be brought into
Success in negotiating credit for generators.
An insurance claim will be filed for the Beacon Hose ladder that was damaged.
i.  Cancer Presumption Bill — has made it necessary to file 14 WC claims from the Seymour fire.
8. Old Business:
a. FY2023 Budget-Public Hearing Date 05/17/2022
b. Master Fee Schedule — On Hold
9. New Business:

a.  DF made motion to accept the budget transfers. SW seconded. All Ayes
10. Executive Session: N/A
11. Comments from the Public: None
12. Adjournment: KB made a motion to adjourn at 7:47 PM. TP seconded the motion. All ayes.

‘PR mo a0 o

Respectfully Submitted,

Lauren A. Fennell
Substitute Clerk, BOF
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Exhibit A.

Submitted on Friday, May 6, 2022 - 5:37pm

Submitted by anonymous user: 2607:fb90:b18a:7d74:14f5:fd7e:4420:134b

Submitted values are:

Name: Mark Kennedy

Address: 96 Central Ave

Email: markGfk1965@yahoo.com

Comments on Budget Issues: Why is our first selectman getting a pay raise when he doesn't spend more than 8 hours a week actually in town hall? He treats
it as a part time job and should be payed accordingly. | look forward to hearing from the board.

The results of this submission may be viewed at:

https://www.beaconfalls-ct.org/node/25546/submission/5026

Exhibit B.
S50 1104 AM Ml - Nabasta Mac - Oullock:
Matasha Mau <nnau@beaconfallsctong=
Tt Tony Dileone <adilecne@region] betorg>
2034504395
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Exhibit C.

Boe, 1889

Beacon Hose Co.No.] ¢

35 Month hMain Street # Beacon Falls, Connecticut Q6403
April 18, 2022 Tedephone (203) T29-1470 @ Fax (203) T23-2209 & wwwhbeaconhosecom

Town of Beacon Falls
Beacon Hose Co. Mo, 1
RE: 2021 EMS Liberty Bank Account

Az perd the sgresment batween the Town of Beacon Falls and Beacon Hose Co. No. 1
conceming the BHC EMS account al the Liberty Bank ending n 478 The and of the fiscal year, the
ending balance will be document, from the EMS checking account. At present the agreermend is:
$50,000.00 balance will stay in the account and the remaining shall be divided 80% 1o the town and
2% to Beacon Hose Co. Mo, 1. Please noli, a check for $5,000 was sant to the TOBF an July 1,
2021 to help offsel the training expenses for the EMS staff,

Bank balance over the $50,000.00 as of December 31, 2021 was 563, 716.08, which allow &
split. Relating to the bakanee on the print out from the Libarty Bark on 120317210 it displays
363.716.09.

Under present agreament

5 113, 716.09 Printout out from Liberty Bank ending 123121

. nce to remain to remaEin Bank EMS checki 1

5 83 716.09 for the BOVZ0 split (TOBF $50072.87) (BHC $12,743.27)

Would like to medify the agreament for the split for 2021 and review the end of 2022:

Ag, it has bean indicated that the state and country wide tha EMS services have been
stretched not only the past 2 years and continues will inta 2022 and beyond. Tha average call 2
years ago was appromately 1 hour, foday individuals spand 2 to 3 hours on a call. Yes, they are
velunieers which many work and miss hours of work due bo being on a call. Itis a small way to help
offset and show appreciation far thelr servics.

| would like to propose refaining 320,000 from the $63,716.08 for the purpose is to estabish
fiowr (4), six () bour shilts with at least one (1) EMT and ore (1) MRT on each six (8} or shifl, Each
Paid fifty [$50.00) for their shift and fhe first gall on their shift is part of the $50.00. Any call after the
first call shall be a Pay-Per call rate. This is to free up individuals tying up & whole Satuiday or the

entire waskend on call. (Affached 2021 Caill Times)

Propused mudilied agreement for the split for 2021
£113,716.08 Printout from Liberty Bank ending 12/31721

§_T0,000,00 balance o remaln in the Liberty Bank EMS chicking account
§ 43 716,06 for the BOR20 split (TOBF $34,072.87) (BHC $8,743.22)

Ra Iy subrmitted,
ﬁﬁ‘:‘-_' _—
omas Pratt
Treasurar
Beacon Hose Co. Mo, 1

Regular Meeting Minutes — Board of Finance 7|Page
Clerked by Lauren A. Fennell
Meeting Date: 05/10/2022



Beacon Falls Board of Finance
Regular Monthly Meeting Minutes
May 10, 2022
10 Maple Avenue Beacon Falls, CT 06403
(Subject to Revision)

PAY PER CALL 2021
Time of Day Sunday Monday Tuesday Wednesda Thursday Friday Saturday

¥
0000 - G059

7 3 ] 4 ] 7 3 29
0100 - 0159 4 3 i L 1 4 3 17
0200 - 0259 2 3 by 2 2 3 q 13
0300 - 0358 3 1 i L 2 2 + 14
0400 - 0459 4 3 3 1 3 1 a 15
0500 - 0559 1 4 3 3 1 1 1 13
0600 - DESS 4 5 § 4 2 Fs 2 24
0700 - 0759 3 5 &
0800 - 0859 ) [ 13
0900 - 0959 :} 3 17
10066 - 1652 3 g 12
1100 - 1159 ] 5 14
1200 - 1259 9 4 13
1300 - 1359 5 ] 9
1400 - 1459 2 5 7
1500 - 1558 15 10 25
1600 - 1659 5 8 13
1700 - 175% 10 b1} 7 i1 4 11 ] 1]
1800 - 1859 B g B 10 7 10 6 [
1900 - 1959 9 5 5 5 4 7 4 19
2000 - 2059 0 4 3 2 2 3 10 34
2100 - 2159 & 4 4 1 3 11 3 3z
2200 - 2359 1 1 3 3 7 5 r} 25
2300 - 3358 5 4 3 B 1 & 3 28
120 59 50 57 41 73 112 532
#Zall Times Distrbution Repot BHS EMS 2021 BROKEN DOWM - Pagpe 2of3
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DAY COVERAGE 7AM TO SPM 2021
Sunday Monday Tuesday Wednesda Thursday Friday Saturday

¥

0700 - 0759 4 8 3 5 7 27
0800 - 0SS 4 3 3 7 7 33
0800 = DR59 9 & 5 = 4 30
1000 - 1059 B 7 0 E 3 36
1100 - 1158 3 E B 5 4 31
1300 - 1259 5 B 3 4 4 22
1300 - 1359 3 9 7 3 [ 31
1400 - 1458 12 13 L} 3 B 41
1500 - 1559 B B g 8 B 39
1600 - 1659 s 13 7 7 12 a4
6 = & s 6 55
fCall Times Distributicn Report BHC EMS 2021 BROKEN DOWM - Page 3 of 3
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COMMUNICATION CENTER

000

Time of Day
0000 - 0059

0100- 0159
0200- 0259
0300 - 0359
0400 - 0459
0500 - 0559
0600 - 0659
0700 - 0759
0800 - 0859
0900 - 0959
1000 - 1059
1100 - 1159
1200 - 1259
1300 - 1359
1400 - 1459
1500 - 1559
1600 - 1659
1700 - 1759
1800 - 1859
1900 - 1959
2000 - 2059
2100 - 2159
2200 - 2259
2300 - 2359
Total
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