BEACON FALLS BOARD OF SELECTMAN & BOARD OF FINANCE
SPECIAL MEETING - BUDGET WORKSHOP
FEBRUARY 28, 2018

SUBJECT TO APPROVAL
CALL TO ORDER :

Chairman Marc Bronn called the Special Meeting of the Beacon Falls Board of Finance and
Board of Selectman to order at 7:00 PM and led the assembled in the Pledge of Allegiance.

MEMBERS PRESENT: C. Bielik (7:02 PM), P. Betkoski, M. Krenesky, M. Bronn, J. Rodorigo,
T. Pratt, S, Leeper, J, Carroll

MEMBERS ABSENT: B. Ploss

OTHERS PRESENT: Finance Manager Tom Broesler, Republican-American reporters Lorraine
Weschler and Luke Marshall

COMME

None at this time,

OPEN BUDGET DISCUSSION
Members of the Board of Selectman and Board of Finance were presented with a draft 2018-

2019 budget document summarizing the individual department requests and including a column
of suggested amendments for BOS/BOF to approve. Each member also received a packet of the
original budget requests from all department chairs.

The draft budget document currently shows a deficit of $344,000 at a 98.5% tax collection rate,
using the current mill rate and the updated Grand List figure from the Assessor. M. Bronn noted
that the deficit represents 7/10" of a mill increase and considered the several options for moving
the budget forward. J, Carroll stated he believes any tax increase is not acceptable, given the mill
rate increase from last year.

Capital project requests are due from the Departments at the end of this week. Projects will be
added to the CIP plan and available for review at the next Board of Finance meeting on March
13", Capital projects will be funded entirely from Unassigned fund Balance and will not affect
the mill rate.

The town budget as presented has a 0.24% increase and 1. Rodorigo stated there is not a lot of
play in this budget. The budgeted numbers are based on actuals, not guesses. Region 16 had a
3% budget surplus last vear and they need to cut 2% from their budget. Most of the big ticket
items in the town budget are personnel related and beyond the Board of Finance’s control.

M. Bronn asked for clarification on Electricity lines in the proposed budget because they vary
greatly. Finance Manager T. Broesler explained that the solar array has caused reallocation of
electric costs, The budgeted numbers are based on 6 months of history buying electricity
through the solar array.
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M. Bronn suggested that the members review each line item of expenditures and voice any
questions or concerns. Regarding personnel lines, the Town Clerk does not wish to change his
salary at this time, so he will continue to collect fees and earn a $4,800 annual stipend. The Tax
Collector salary was increased to $36,400 presuming legislative approval at the State level which
will allow that position to be hired rather than elected in the future and the Fire Chief has
requested a stipend for his position,

The members reviewed each department budget and discussed various line items, paying close
attention to any line which showed an increase. After a line by line review, the following
changes were made to the proposed budget:

Reduce Fire — Vehicle Repairs from $21,000 to $18,000

Reduce Fire — EMS Training from $14,000 to $12,000

Reduce Wastewater Treatment Plant - Supplies & Maintenance from $10,000 to $6.000
Reduce Wastewarer Trearment Plant - Plant Operations from $60,000 to $45,000

Increase Wastewater Treatment Plant Nitrogen Credits line from $59,150 to $62,000
based on the draft invoice just received for this year's Nitrogen credits.

* * ® & @

The changes reduced the town total operating expense budget by just over $18,000 to $6,945,775
and the total budget to $22.093,798.

Selectman P. Betkoski exited the meeting at 7:45 PM.

The members then conducted a careful review and discussion of revenue lines which did not
produce any changes to the proposed revenue budget. Finance Manager Tom Broesler noted that
revenue reductions are based on the Governor’s most recent changes, and State grant numbers
are still subject to change.

The Board of Finance will meet next at their regular March 13" meeting. The Boards set the
next Budget Workshop date for Tuesday, March 20™ at 7:00 PM at the Senior Center. At that
time, they will invite some of the Department Chairs to speak about their operating budgets and
capital requests, including Fire Department, Police, Public Works, Wastewater Treatment and IT,

The majority of the town’s increase is contracted personnel expenses. M. Bronn noted that the
Board of Finance has no say on personnel matters, as they are decisions for the Board of
Selectman. C. Bielik noted that an Executive Session to discuss personnel and the upcoming
budget, will be added to their next agenda and the Board of Selectmen will have
recommendations at the next budget workshop.

M. Bronn noted that he wants this budget finalized prior to the Region 16 budget voie in early
May. Region 16 makes up 2/3 of this budget and the Board of Selectman and Board of Finance
need to take a firm position with the school district, as they continue to have a sizable surplus
vear after year. J. Rodorigo stated that he hopes the Region 16 budget will go to referendum this
year, and he will draft a letter from the Board of Finance requesting a 2% reduction in the
Region 16 budget. M. Bronn would like to finalize and pass this budget by the 3% week of April.
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Me further Public Comment at this time.

ADJOURNMENT

M. Bronn made a motion to adjourn the meeting at 9:10 PM, C. Bielik seconded the
motion. All ayes,

Respectfully submitted,
Z,-.L,aé' .E';‘.".AL_/
Erin A. Schwarz Q

Finance Administrati ssistant
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