To: Board of Finance & Board of Selectmen
From: Natasha Nau, Finance Manager

Ce: Erin Schwarz, Assistant to the Finance Manager
Date: June 5, 2020

Subject: May Monthly Report — Finance Department

GENERAL:

COVID-19 (“Coronavirus): another $13,000 has been spent in 45.90.57.0019 since the
April meeting where $19,999 was approved. Total is up to $32,639.31 This includes
additional IT costs as well as re-opening PPE.

Financial Policy Manual: the Petty Cash policy presented at the last monthly meeting has
been revised and incorporated into the larger revision that the BOF requested be presented at
this meeting. This draft was shared with the BOS and BOF on June 1 via email/SharePoint
for review/comment and a final version is being presented tonight for final
comment/approval.

Drafting RFQs/RFPs/ITBs: two out of four have been posted to our Bonfire Procurement
Portal! 20-5 Professional Auditing Services and 20-6 Wolfe Ave Abatement/Debris
Removal.

BH-6 fire insurance claim coordination with BHC and CIRMA.

BHC Station 2 oil tank removal/gym: project on-hold as far as we know. BHC will draft a
project description with diagrams and maps when time allows.

BUDGET/PAYABLES/RECEIVABLES/PROJE CTS:

FY21 Budget: the June task will be to load the budget into Microfund.
Monitored Lines: A summary of 16 budget lines that are past the traditional YTD spending
is being presented to make the boards aware that they are being monitored. These are
highlighted in the EE&A as well.
Transfers: 7 transfer requests totalin € $15,150 are being presented for consideration.
10-Year Capital Plan: Updated not ready yet for distribution. Roads is the only section that
is pending significant updates once more information is gained from the engineer/DPW.,
Road/infrastructure updates:

o Waste-Water Treatment Plant (WWTP)/Roadwork BAN/Bond: Town Meeting is
the only remaining item to officially issue the debt.
Skokorat Rd.: Aquarion credit discussion still outstanding.
Burton Road wall repair/sidewalk: Budget from Nafis & Young still outstanding.
Beacon Valley Rd.: New engineer(s) working on road and bridge plans.
Chipsealing/Fogsealing: SOW executed. Work took place.

O 0O 0 O

GRANTS:

FEMA Tornado reimbursement: Our Cat A ($380,719.01) should hit the bank soon. There
were a few documents the First Selectman and the Finance Department had to sign in order
for it to move forward. The $27,000 worth of management expenses was supposed to be a
percentage-based automatic payment but now we are being told we need to provide time-
tracking data in order to receive the money. A Town Meeting to appropriate the funds needs
to be scheduled as soon as it is safe. Supreme Industries will now be paid.

EMPG: Still waiting on 2019 app approval. Second quarter is past due. Will be working on
this in June. It is rolling and flexible.
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Interoperable Communications & Emergency Management Systems/Software: This
application was submitted for $11,112.90.

FFY2019 AFG: They anticipate awards to begin in mid to late summer. Al] funds must be
awarded no later than 9/30/20.

FFY2019 FP&S: submitted for $11,253.90 on 5/29/20 for a Smoke/CO Detector Installation

and Safety Visit Community Campaign. This comprises 300 traditional smoke detectors, 100

carbon monoxide detectors and 10 adaptive smoke/CO detector systems.

DEMHS Region 5: the first quarter ends on 6/30/20 for this 75% relief grant. We will

submit for all expenses through that date before the deadline.

Katharine Matthies Foundation: stil] waiting to hear on 2020 application.

WCAAA - still waiting to hear on our 2020 application evaluation.

HVA stream crossing: letter was sent out to entire community alerting them to the stream

inspections. We will hear about next steps soon.

Other grants recently announced (due in spring to late summer) that we might pursue:
o DEEP SMART (ongoing/rolling)

BJA BVP: final report due 8/31/20. Due to change in staffing, working out issues and

vest information with Trooper. We do not have any vests up for replacement in 2021 and

therefore do not need to submit an application (due on 6/8/20).

Attachments;

Transfer Requests/ Lines to Monitor

May - Actual & Estimated Revenue

May - Expenditures, Encumbrances & Appropriations
Proposed revised Financial Policy Manual
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Date: 06/02/2020 Statement of Actual & Estimated Revenue User: ERIN
Time: 12:25:31PM Page: 1
Town of Beacon Falls
For Period Ending 05/31/2020
Selecting on FUND from 10 to 10
ACCOUNT ESTIMATED MONTH-TO-DATE YEAR-TO-DATE UNREALIZED  ACTUAL YTD
DESCRIPTION REVENUE REVENUE REVENUE REVENUE % REALIZED
10.80.01.4005
STATE PROPERTY TAX (PILOT) 24,899.00 24,899.00 100.00
10.80.01.4030
DISABILITY TAX RELIEF 1,750.00 1,664.71 85.29 95.13
10.80.01.4035
ADD. EXEMPTIONS FOR VETERANS 9,200.00 8,328.80 871.20 90.53
10.80.01.4040
TOWN AID ROAD MAINT ‘ 100.76
10.80.01.4045
SCHOOL EQ. GRANT GTB&ECS 3,995,130.00 3,995,130.00 100.00
10.80.01.4055
MASHANTUCKET PEQUOT GRANT 12,467.00 8,311.33 4,155.67 66.67
10.80.01.4062
10.80.01.4066
MUNICIPAL GRANT-IN-AID 43,809.00 43,809.00
10.80.01.4070
10.80.01.4072
10.80.02.4070
PLANNING/ZONING COMMISSION Rt e T = S s T T 135,92
10.80.02.4075
ZONING BD. OF APPEALS 500.00 500.00
10.80.02.4080
BUILDING PERMITS 135,000.00 17,670.00 125,202.70 9,797.30 92.74
10.80.02.4081
AMBULANCE REIMBURSEMENT 3,000.00 3,000.00
10.80.02.4082
FIRE MARSHAL INSPECTIONS FEES 3,000.00 145.00 1,552.00 1,448.00 51.73
10.80.02.4087
TOWN CLERK - CONVEYANCE — 13171
10.80.02.4089
TOWN SHARE - TOWN CLERK MERS 4,000.00 210.00 3,487.00 513.00 87.18
10.80.02.4090
MISCELLANEOUS PERMITS 2,500.00 765.00 1,735.00 30.60
10.80.02.4091
INLANDS WETLANDS FEES TOOBO S om0 BRI . TR = A 12803
10.80.02.4096
POLICE EXTRA DUTY 30,000.00 30,000.00 100.00
10.80.02.4099
POLICE - OTHER REVENUE L S S I Y 112.00
10.80.02.4101
POLICE TRAFFIC TICKETS 3,000.00 357.50 1,952.50 1,047.50 65.08
10.80.02.4110
DISPOSAL FEES 250.00 12.00 102.00 148.00 40.80
10.80.02.4120
MINI-BUS 4,200.00 3,910.00 290.00 93.10
10.80.02.4999
10.80.03.4122
INTEREST - TAX COLLECTOR 11800000 2571567 13792802 1992802 116.88
10.80.03.4123
LIENS/FEES - TAX COLLECTOR — 128.43
10.80.03.4126
SUPPLEMENTAL MOTOR VEHICLE TA 18500000 415307 19562652 10,6265z 105.74
10.80.03.4132
WATER PROJECT (2001) - CURRENT & 55,000.00 4,031,53 37,735.40 17,264.60 68.61
10.80.03.4133
RIMMON HILL SEWER ASSESSMENTS 135,000.00 350.00 80,091.48 54,908.52 59.33



Date: 06/02/2020 Statement of Actual & Estimated Revenue User: ERIN

Time: 12:25:31PM Page: 2
Town of Beacon Falls
For Period Ending 05/31/2020
Selecting on FUND from 10 to 10

ACCOUNT ESTIMATED MONTH-TO-DATE YEAR-TO-DATE UNREALIZED ACTUAL ¥TD

DESCRIPTION REVENUE REVENUE REVENUE REVENUE % REALIZED

TELECOMM. PROPERTY TAX ‘ 103.84
10.80.04.4140

MISCELLANEOUS § 100.91

INSURANCE REFUNDS § 166.75
10.80.04.4150

XEROX EQUIPMENT 200.00 172.00 28.00 86.00
10.80.04.4155

REGION #16-SURPLUS 10,000.00 10,000.00
10.80.04.4157

LEACHATE COLLECTION SYSTEM 80,000.00 11,270.07 34,361.73 45,638.27 42,95
10.80.05.4165

INVESTMENTS/INTEREST EARNED 150,000.00 2,753.70 125,950.37 24,040.63 83.97
10.80.06.4300

PROPERTY TAXES-CURRENT 101.58

‘

PRIOR YEAR PROPERTY TAXES L RS e e 101.21

10.80.06.4325

TRANSFER FROM UNASSIGNED FUND 366,809.00 366,809.00

Report Totals 22,342,063.00 213,675.04 22,107,550.19 234,512.81 98.95
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