To: Board of Finance & Board of Selectmen

From: Natasha Nau, Finance Manager

Cc: Frin Schwarz, Assistant to the Finance Manager
Date: Junel0, 2021

Subject: May Monthly Report — Finance Department

GENERAL:

o TFinancial Policy Manual: debt management chapter enhanced to improve our credit
rating. Fund balance policies, WBE/MBE/SBE thresholds, electronic signatures, and
other language additions will follow in the coming months.

e Summer Interns: Cody Wankerl and Spencer McCaffrey started on June 1%. Cody did
not stick around unfortunately. Darian Duah, had also interviewed, started with us on
June 7", We should have both interns through mid-August. They have already dove into
many projects in the participating departments (Finance, Clerk, Land Use, Police, and
First Selectman)

e Financial Accounting Software: FlexiBill & Departmental Purchasing module
installation/integration continues. Hoping to launch July 1* for FlexiBill at the very least.
Issues with the vendor. AsseTrax with follow late summer with intern assistance.

e BFPD Parking Tickets: Ordinance and fees still need to be revised and physical tickets
still need to be amended and ordered.

PROCUREMENT:
e RFQs/RFPs/ITBs:

o ITB 21-1: BV Road (STEAP portion) advertised on May 25, 2021 at 10am on
Bonfire, town website, State CT Source, and Republican American. Submissions
due June 22™. Optional on-site pre-bid meeting on June 8" Questions due June
1.

o RFQ 21-2: OPEM AMM Actuarial Services advertised on May 26, 2021 at
10am. No submissions received by the deadline. Only two interested parties
retrieved the documents. We may abandon the idea and pursue our traditional
actuarial service package. Due to some higher costs, this will require a budget
transfer in FY22.

e Contracts: drafted for WWTP projects (new bonded electrical and older digester
project). Waiting on executed copy from engineer.

e SOWs: Athletic Court Project executed. Work progressing quickly. Fencing is the last
step to complete.

BUDGET/PAYABLES/RECEIVABLES:

¢ Revenue and Expenditure Notes:
o Revenue: We are at 102% of annual budgeted revenue overall for FY21

($23,016,290 of $22,634,202).
o Expenditures: Lines trending over budget are noted below as transfers since we
are at the close of the FY. Overall, the budget percentage used is at 93%.
o Transfers: We have 10 Transfers from several departments this month
e FY22 Budget Updates: Vote occurred on 6/2/21 to approve the presented $23,435,164
operating budget (which includes $897,204 worth of 26 capital projects) with a 98%
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collection rate (0.26% increase from prior FY) and a 34.90 mill rate (1 mill reduction
from prior FY).
FY21 Capital Projects:

o DPW: working on generator selection from an array of viable options through
HGAC Buy. Will parallel process and see if Fire wants to use same vendor in
FY22.

o WWTP: the vendors are still responsible for providing additional information to
the engineer before the Digester project can move forward. Once calculations are
finalized, change order will be signed and work will begin. Still awaiting
engineer.

Master Fee Schedule: did not have time to get tot this update this month.
American Rescue Plan Act: No update yet from the State. We expect to receive more
information within the next month.

GRANTS:

FEMA AFG & FPS: Hoping award rounds will begin in July.

Public Assistance (PA) FEMA: Still processing the Hurricane Isaias reimbursement.
Ion Bank Community Awards Program: awarded the full $3,322 for 1 flotation device
and 1 FAST board with lighted system.

Katharine Matthies: expecting awards will begin in August (town hall patio and
benches at Pent Road Park).

Attachments:

May - Actual & Estimated Revenue
May - Expenditures, Encumbrances & Appropriations
May — Transfers and Lines to Monitor
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Date: Glicls |

‘ 3
/‘.“ Towno

To: First Selectman

From; g&ﬁmn L—hk g‘g‘.]

The undersigned respectfully requests that the following budgetary transfers be approved from Fiscal Year

F BEACON FALLS
TOWN HALL

10 MAPLE AVE,

4/ BEACONFALLS, CONNECTICUT 06403

v 1
| [ TRANSFER TO TRANSFER FROM AMOUNT OF
TRANSFER
L. CeoTEN Wnde~
Account Name Account Name
10 -SoAl WEo \O-GOMY- 13 $ 225.¢0
Account Number Account Number
2] Pyl Bl
Aecount Name Accormt
0 .. Mw. NGo G S0 ML INRC $ 9=-3.c0
Account Number Account Number
3.
Account Name Account Name
$
Account Numbey Account Number

Brief Explanation of the Purpose of the Transfer:

1O Caver \r{\rmad\ﬁ_éggm‘.%— erm w&mlk

about:blank

—.

e
ignature

Approved by:

First Selectman Date
Approved by:

Board of Finance Chair Date
Transfer Compieted:

Finance Manager Date

Comments;
Budgetary Transfer Request Form Revised: August 31, 2015

§:\FORMS 2015\Budgetary Tyanfer Reguest Form,doc

06/10/2021, 1:40 PM
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TOowN oF BEACONF ALLS
TOWN HALL
10 MAPLE AVE,
BEACON FALLS, CONNECTICUT 06403

Gl

To: First Selectman

From; &;gm Heve Co.|

The undersigned respectfully requests that the following budgetary transfers be approve;i from Fiscal Year

Y- 24
TRANSFER TO TRANSFER FROM AMOUNTOF |
TRANSFER

1 ySiCtle Elec Aricidy

|| decount Name Account Name '
16.96 YU IMGO 10-%a MY, 11D $ \Soo.oo
Account Number Account Numbey

2 | Prysicals Headioe T
Account Name Account Name
10-96- Y\ (G 1O-Q0. MY )1~ a $ 2200 .0
Account Number Account Number

3 | Physicale \ehia le Foel ]
Account Name Account Name
1020 MM 9GO 10:-9¢- MM 70 $ 720.00
Account Number Account Number

Bxic{l_i_x_p!anaﬁon of the Purpose of the Transfar:

. sl Cover ~dey Clireind Degodtve - . i 1
—Coe do Aol %
e

ead Signature

Approved by:

First Selectman Date
Approved by

Board of Finance Chair Date
Transfer Completed: —

Finance Manager Date

Comments:
Budgstary Transfer Request Form Revised: August 31, 2015

S:\FORMS 2015 Budgetary Transfer Reguest Form, doc

06/10/2021, 11:09 AM
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TOWN HALL
10 MAPLE AVE,
/) BEACON FALLS, CONNECTICUT 06403

BEACH
i
“ TOWN OF BEACON Fa1 LS
: el.h

A

) e,

Date; 5"3%' 21
To: First Selectman
From: Tice Mg |

TRANSFER TO TRANSFER FROM AMOUNT OF
TRANSFER
4, wggﬁﬁ “Depudy Tige \eniele E!ﬁzms ¢
Account Name sl | decount Name
16, G0 MS . \o) 10 -G . N5 UG $ ‘oo
Accourst Number Account Number
2. 3 we (og
Ae Name Account Name
16 .90 NS Vel 10 -Qo NS S $ Gosco
|| Account Number Account Number
3. ]
Account Name Account Name
$
Aecount Number Account Number
Brief Explanation of the Purpose of the Transfer:
‘legr OvernGes of <rlnry (29) A 3 X O
Y3 9 '
Requested by:
Approved by:
First Selectman Date
Approved by:
Board of Finance Chair Date
Transfer Completed:
Finance Manager Date
Comments:
Bflﬂkdmy Transfer Request Form Revised: August 31, 2075

05/28/2021, 11:17 AM
1of1



TO

To: First Selectman

From;

7303'(.;& -Dm-f‘

WN HALL

10 MAPLE AVE.
BEACON FALLS, CONNECTICUT 06403

TOWN OF BEACON FALLS

The undersigned respectfully requests that the following budgetary transfers be approved from Fiscal Year
2020 ~202 [ :

TRANSFER TO TRANSFER FROM AMOUNT OF '
> TRANSFER
Lo 0 &R ~ 1 Sdh fO.90,53 (b%b
Account Name Accourt Name
Tl €O NONe Vehi Lo Lo peirs $ /.%5{2 Q0
Account Number Account Number
2. | /o $3- JIdvo /0. 90,53. 7584
Account Name Account Name
‘bf’/‘o.f SC‘/‘:’L‘)/‘\‘ 3 Vehide Bogpe e $ G e fyacd
Account Number Account Number
l3l
Account Name Account Name
$
Account Number Accourit Number

Brief Explanation of the Purpose of the Transfer:

Incrense Tn 0 0 vb-a

Tele

ryé]i"l.(:!'\..-e__

Orete for Ammeo @ g tea Hy v c ress et Ditce S cansrel  NepF
«'nnlr s fo (/r) 00‘3‘—/" i
Requested by: Qﬁ/}“ M/’\'
(_J Department Head Signature

Approved by:

First Selectman Date
Approved by:

Board of Finance Chair Date
Transfer Completed:

Finance Manager Date

Comments: N

Budgetary Transfer Request Form
S!\FORMS 2015\Budgetary Transfer Request Form. doc

Revised: Augwst 31, 2015
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Date: 5 .‘214/ 2./

To: First Selectman

From: ubl.c tort s

The undersigned respectfully requests that the followi ng budgetary transfers be approved from Fiscal Year

- TOWN OF BEACON FALLS
Tl TOWN HALL
] & 10 MAPLE AVE.

BEACON FALLS, CONNECTICUT 06403

about:blank

201022}
TRANSFER TO TRANSFER FROM AMOUNT OF
TRANSFER
1L | Botb g vdest HHW - Rifisc.
Accotint Name Account Name
/0. 90,05, 175 0 12,90, &5,1185 $ia97. 04
Account Number Account Number
2.
Account Name Account Name
$
Accqum Number Account Number
3.
Account Name Account Name
$
Account Number Account Number
Brief Explanation of the Purpose of the Transfer:
Requested by: a
ent Head Signature
Approved by:
First Selectman Date
Approved by:
Board of Finance Chair Date
Transfer Completed:
Finance Manager Date
Comments;
Budgetary Transfer Request Form Revised: August 31, 2015

S:\FORMS 2015\Budgetary Transfer Reguest Form.doc

05/25/2021, 4:18 PM



NAUGATUCK VALLEY

Invoice

P COUNCIL of GOVERNMENTS o T OICE #
49 Leavenworth Street-3rd Floor 4/30/2021 3907
Waterbury, CT 06702
Phone # Fax #
203-757-0535
BILLTO
Beacon Falls
attn: Gerard Smith, 1st Selectman
10 Maple Avenue
Beacon Falls CT 06403
ITEM DESCRIPTION CLASS AMOUNT
4400-Local Revenue | HHW Collection April 17, 2021 47000.02 HHW Beacon Falls 2,065.97
@ Naugatuck Event Center
FINAM/E
Lingl# 7095, L5  JTSE
PO ¢
DATE e,
APPROVID
MAKE CHECK TOtal $2,065.97

PAYABLE TO: NVCOG




Date: 06/04/2021 Statement of Actual & Estimated Revenue

T “Yeailzhi Town of Beacon Falls

For Period Ending 05/31/2021
Selecting on FUND from 10 to 10

User: ERIN
Page: 1

UNREALIZED ACTUAL YTD

ACCOUNT ESTIMATED MONTH-TO-DATE YEAR-TQ-DATE

DESCRIPTION REVENUE REVENUE REVENUE REVENUE % REALIZED
10.80.01.1070

MISCELLANEQUS REIMBURSEMENTS 100.00 12,501.78 12,401.78- 12501.78
10.80.01.4005

STATE PROPERTY TAX (PILOT) 24,899.00 24,899.00 100.00
10.80.01.4030

DISABILITY TAX RELIEF 1,650.00 1,611.20 38.80 97.65
10.80.01.4035

ADD. EXEMPTIONS FOR VETERANS 8,300.00 9,621.20 1,321.20- 115.92
10.80.01.4040

TOWN AID ROAD MAINT 192,176.00 192,521.58 345,58- 100.18
10.80.01.4045

SCHOOL EQ. GRANT GTB&ECS 3,946,560.00 3,046,560.00 100.00
10.80.01.4055

MASHANTUCKET PEQUOT GRANT 12,467.00 8,311.33 4,155.67 66.67
10.80.01.4062

DISTRESSED MUNICIPALITIES/Grants i 5,000.00 47,667.77 42,667.77- 953.36
10.80.01.4066

MUNICIPAL GRANT-IN-AID 43,809.00 43,809.00
10.80.01.4070

MISCELLANEOUS REIMBURSEMENTS 500.00 2,765.47 2,265.47- 553.09
10.80.01.4072

EMPG GRANT 5,000.00 5,000.00
10.80.02.4070

PLANNING/ZONING COMMISSION 3,900.00 200.00 3,654.00 246.00 93.69
10.80.02.4075

ZONING BD. OF APPEALS 250.00 754.00 504.00- 301.60
10.80.02.4080

BUILDING PERMITS 130,000.00 9,725.00 162,378.71 32,378.71- 124.91
10.80.02.4081

AMBULANCE REIMBURSEMENT 5,000.00 11,921.94 16,921.94 11,921.94- 338.44
10.80.02.4082

FIRE MARSHAL INSPECTIONS FEES 1,800.00 200.00 2,975.00 1,175.00- 165.28
10.80.02.4087

TOWN CLERK - CONVEYANCE 60,000.00 10,046.18 93,040.67 33,040.67- 155.07
10.80.02.4088

TOWN CLERK-LOCAL CAP IMPROVEM 219.00 1,953.00 1,953.00-
10.80.02.4089

TOWN SHARE - TOWN CLERK MERS 3,500.00 1,071.00 11,132.00 7,632.00- 318.06
10.80.02.4090

MISCELLANECUS PERMITS 1,500.00 2,000.00 500.00- 133.33
10.80.02.4091

INLANDS WETLANDS FEES 1,750.00 88.00 876.00 874.00 50.06
10.80.02.4096

POLICE EXTRA DUTY 30,000.00 30,000.00 100.00
10.80.02.4099

POLICE - OTHER REVENUE 1,000.00 910.00 8,755.00 7.755.00- 875.50
10.80.02.4101

POLICE TRAFFIC TICKETS 2,100.00 2,675.00 575.00- 127.38
10.80.02.4110

DISPOSAL FEES 100.00 28.00 142,00 42.00- 142.00
10.80.02.4120

MINI-BUS 4,000.00 20.00 3,980.00 0.50
10.80.02.4999

MISCELLANEQUS INCOME 100.00 100.00
10.80.03.4122

INTEREST - TAX COLLECTOR 100,000.00 6,752.82 153,529.14 53,529.14- 153.53
10.80.03.4123

LIENS/FEES - TAX COLLECTOR 1,200.00 448.21 2,520.00 1,320.00- 210.00
10.80.03.4126

SUPPLEMENTAL MOTOR VEHICLE TA 195,000.00 6,501.73 187,728.25 7.271.75 96.27

10.80.03.4132



Date: 06/04/2021 | Statement of Actual & Estimated Revenue I ;’Ser- ER‘N

s a.Ea. age:
Timel TSR Town of Beacon Falls

For Period Ending 05/31/2021
Selecting on FUND from 10 to 10

ACCOUNT ESTIMATED MONTH-TO-DATE YEAR-TQO-DATE UNREALIZED  ACTUAL YTD

DESCRIPTION REVENUE REVENUE REVENUE REVENUE % REALIZED

WATER PROJECT (2001) - CURRENT & 309,000.00 650.00 30,877.56 8,122.44 7917
10.80.03.4133

RIMMON HILL SEWER ASSESSMENTS 98,090.00 3,446.08 122,859.91 24,769.91- 125.25
10.80.04.4130

TELECOMM. PROPERTY TAX 8,737.00 9,641.82 904.82- 110.36
10.80.04.4135

GAS REFUNDS 100.00 100.00
10.80.04.4140

MISCELLANEOQUS 512.00 1.00- 512.00
10.80.04.4145

INSURANCE REFUNDS 15,000.00 6,480.00 8,520.00 43.20
10.80.04.4146

INSURANCE CLAIMS 1,000.00 1,000.00
10.80.04.4150

XEROX EQUIPMENT 125.00 32.00 93.00 25.60
10.80.04.4155

REGION #16-SURPLUS 20,000.00 243,023.00 223,023.00- 1215.12
10.80.04.4157

LEACHATE COLLECTION SYSTEM 45,000.00 22,073.56 22,926.44 49.05
10.80.04.4161

INSURANCE CLAIMS 3,540.58 261,899.59 261,899.59-
10.80.05.4165

INVESTMENTS/INTEREST EARNED 75,750.00 576.67 12,330.24 63,419.76 16.28
10.80.06.4300

PROPERTY TAXES-CURRENT 16,982,500.00 24,752.67 17,094,899.51 112,399.51- 100.66
10.80.06.4301

PRIOR YEAR PROPERTY TAXES 190,000.00 10,867.15 284,251.30 94,251.30- 149.61
10.80.06.4325

TRANSFER FROM UNASSIGNED FUND 376,727.00 376,727.00
10.80.06.4400

SALE OF TOWN PROPERTY 395.00 395.00-
10.80.90.2502

Interfund Transfers - In To General Fund 12.57 12.57-

Report Totals 22,634,202.00 91,944.03 23,016,290.10 382,088.10- 101.69
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TOWN OF BEACON FALLS
FINANCIAL POLICY MANUAL

XVIIL. REVISION HISTORY

Initial approval:

January 14, 2016

Revision 1:

July 10, 2016 — revised Fund Balance to conform with
GASB 54

Revision 2:

March 13, 2017 — revision of bid requirements; addition of
$10,000 to $20,000 tier requiring less stringent bidding
process

Revision 3:

June 9, 2020 — revision to all sections of manual.
Highlights are below:
e Numerous formatting improvements
New section named “Chart of Accounts”
New section named “Ethics”
New section named “Petty Cash”
New section named “Cash Drawers™
New section named “Credit/Procurement Cards™
Numerous additions to existing sections (including
but not limited to)
o Added ACH policy to the Cash
Management section
o Added capital asset type definitions to the
Capital Assets section
o Added RFQ/RFP/ITB/RFI/SOW purchasing
language, indebtedness resolution language,
and ethics language to Procurement section
o Added OPEB requirements under the
Annual Audit section
o Added new insurance information to Risk
Management section
o Clarified that the manual applies to both
employees AND volunteers who get
involved in fiscal tasks
e Addendums (A-1) added with various required
forms and additional guidelines

® ¢ @ @ o @

Revision 4:

September 15, 2020 — revision to Cash Drawers Chapter
(Chapter X) and Addendum E-TC (corresponding form)
for the Tax Collection Department

Revision 5:

QOctober 13, 2010:
e Chapter Il - Budgeting: insertion of Connecticut
General Statute language.
e Chapter XI - Credit/Procurement Cards: addition of
Park Ranger
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Revision 6: | January 7, 2021:

e Chapter XI - Credit/Procurement Cards: increase
Finance Manager limit from $7k to $10k

e Chapter VI — Risk Management: section entitled
“Insurance Claim Procedure” added

Revision 7: | June 14, 2021:

e Chapter XIII — Debt Management: overhauled R (Fﬂrmaﬂﬂem List Paragraph, Bulleted + Level: 1 + Aligned at: w
entire chapter: added purpose, objective, 14 25 3 et o 0.y J
sections to the actual policy, which includes (but is
not limited to)
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TOWN OF BEACON FALLS
FINANCIAL POLICY MANUAL

XIII. DEBT MANAGEMENT

issuance and management of debt thate fundg said capital projectsit. This policy
recognizes infrastructure and other capital needs of the Town as well as the taxpayer’s
ability to pay while taking into account existing legal, economie, financial and debt
market considerations.

Policy Objective S o
Town debt will be issued for the purpose of funding capital projects as authorized and in
compliance with State statutes, Town ordinances, and this Financial Policy Manual. The
Town plans long and short-term issuances as-necessary to finance its capital program
based on cash flow needs, sources of revenue, capital construction periods, available
financing instruments, and market conditions. The Town’s Debt Management Plan
(separate publication) is structured to layer debt issues for the ensuing 10 — 30 years
based on approved projects and anticipated needs.

This policy establishes the standards regarding the timing and purpose for which debt
may be issued. types/amounts of permissible debt, method of sale that may be used, and
structural features that may be incorporated in the Town’s Debt Management Plan. The
standards constitute realistic goals that the Town can expect to meet, and will guide but
not bind, debt management decisions, Advantages of a debt policy are as follows:

e Enhance the quality of decisions by imposing order and discipline and promoting

consistency and continuity in decision making

o Rationalize the decision-making process

e ldentify objectives for staff to implement

e Demonstrate a commitment to long-term financial planning

Policy

P { Formatted: Font: Bold

-»—{Formatted: Font: Bold

{ Formatted: Font: Bold
\

1. Borrowing authority: the Town shall have the power to incur indebtedness .- { Formatted: Font: Not Bold
by resolution of the Board of Selectmen (and/or the Water Pollution Control { Formatted: Font: Not Bold
Authority if a water/sewer project) and adopted at a Town Meeting vote., { Formatted: Font: Not Bold

2._Types of permissible debt: whenever possible, the Town will first attempt to .+ _.{ Formatted: Font: Not Bold
fund capital projects with state and federal revenues or other grant revenues. { Formatted: Font: Not Bold
The Town will attempt to use dedicated revenues from its various special -~ { Formatted: Font: Not Bold
revenue funds, Non-Recurring Capital fund, and/or unassigned (undesignated), .-~ { Formatted: Font: Not Bold
fund balance to fund projects. If these are insufficient or impractical, the { e P R bt
Town will use bond financing. General obligation bonds will be issued to .
finance traditional public improvements and purchases. Revenue or limited s Du e
obligation bonds may be used within statutory parameters to finance those \\{Formamz Fone NotiBad
special projects or programs which directly support the Town’s long-term % Fortiatted: Forit;Not Bold

Formatted: Font: Not Bold
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cconomic development, housing interests or those which service a limited
constituency and are clearly self-supporting. An example of this type of debt
is Tax Increment Financing (TIF). The Town may use short-term financing in
the form of Bond Anticipation Notes (BANs). BANs may be used to provide
interim cash flow, facilitate the timing of bond sales, finance less significant
borrowing needs. avoid locking into high, long-term interest rates during
periods of market turmoil or to finance projects whose final cost is uncertain
or is expected to be mitigated by grants and/or investment earnings. BANSs are
not to be used to defer the operating budget impact of bonded debt service or
to speculate on market rates. BANs will be retired cither through cash reserves
or through the issuance of long-term bonds in accordance with the Town’s
Debt Management Plan and as market conditions permit. Long-term capital
leases or lease-purchase obligations may be used for vehicles, major
Lqummcnt copiers, computers, and other capital items when it is cost

Purposc of debt: thL Town will continue to confing long-term borrowing to

capital improvements or projects that cannot be financed with current
revenues, The Town will not fund current operations from the proceeds of
borrowed funds. Whenever appropriate, the beneficiaries of a project or
service will pay for it. For example, if a project is a general function, of the
government that benefits the entire community, such as the town hall or
library, the project will be paid for with general tax revenues or finances with

- ( Formatted

- f Formatted:

Font: Bold

[Formatted:

Font: Not Bold

e o Y

i Font: Not Bold

general obligation bonds. Projects benefiting specific users, such as waterand -

{ Formatted:

Highlight

sewer facilities, will be issued as general obligation bonds by the Town, using
its full faith and credit pledge. The revenues will be derived from user fees or
charges (if they exist) or targeted taxes and/or assessments will be used to
offset the general obligation debt service.

Refunding debt: the Town will continually monitor its outstanding debt with

its financial advisor in relation to existing conditions in the debt market and
will refund any outstanding debt when sufficient cost savings can be realized.
The target threshold for net precent value savings should be a minimum of

®r< S @ -

Interest rates: the Town will attempt to issue debt that carries a fixed interest

rate. However, it is recognized that certain circumstances may warrant the
issuance of variable rate debt. In those instances, the Town should attempt to
stabilize debt service payments through the use of an appropriate stabilization
arrangement. The Town will plan and schedule bond sales to obtain a true
interest cost at or below the bond yield averages for comparable debt.

Credit rating: the Town shall strive (if at all possible) to maintain a AA

Standard & Poor’s rating or a Aa2 Moody’s rating. Therefore, the Town will
do everything in its power to monitor the assessment catoeriges for said
ratings cloesly (management practices, economy and demographics, financial

[Furmatted:

Highlight

i { Formatted:

Font: Bold

performance, debt management, and long-term liabilities),

Planning and structuring bond sales; balanced consideration should be

aiven to each of the following objectives:
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TOWN OF BEACON FALLS
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a. Provide cash in advance to meet project expenses:
b. Retire debt in the shortest period of time which is fiscally prudent;
¢. Finance projects for a period commensurate with the useful life of the

d. Schedule new debt to coincide with the retirement of past debt to
lessen the impact upon the mill rate;
Minimize the impact of debt service principal and interest payments on

g
annual cash flow; and -

. Whenever possible, projects with an estimated cost of less than -~ { Formatted ]
$250.000 shall not be financed with long-term debt, - Formatted: Font: Not Boid ]

8. Federal regulations: the Townwill _.-—{ Formatted: Font: Not Boid ]

a. Adhere to the requirements of Rule 15¢2-12(b)(5), [:)IOmUiEdTLd by
the Sccurities and Exchange Commission when issuing bonds and will
provide to any nationally recognized municipal securities repository,
or “NRMSIR”, annual financial information and operating data and

timely notices of material events with respect to the bonds;, --{ Formatted: Font: Bold

b, Comply and keep current with all Federal regulations for tax-exempt |

bonds;and, L { Formatted: Font: Bold
¢ Comply with arbitrage regulations of the Internal Revenue Code of = ------{Formatted

1986 — Section 148.
9. Debt structure:

a. Term: all capital improvements financed through the issuance,of debt _--{ Formatted: Font: Not Bold

will be for a period not to exceed the useful life of the improvements, [ Formatted: Font: Not Bold

but in no event shall exceed 20 vears (30 years for sewer projects) in { Formatted: Font: Not Bold

accordance with Connecticut General Statutes. |

b. Bank qualification: whenever possible, the Town will issue $10 - Formatted: Font: Not Bokd

million or less in tax-exempt per calendar year, to receive the “Bank .- { Formatted: Font: Not Bold, Highlight

Qualified” status on the issue to minimize interest rates paid for ~{ Formatted: Font: Not Bold

bonded projects.
c. Small Issuer exemption: whenever feasible, to qualify under the IRS

arbitrage rebate exemption provision as a “Small Issuer”, the Town
will not issue more than $15 million in debt in any calendar year of
which not more than $5 million of the issue may be for non-school

construction expenditures. , [ Formatted: Font: Bold

d. Call provision: the Town acckq to minimize the cost from optmnal
redemption call provisions, consistent with its desire to obtain the

lowest possible interest rates on its bonds. [Formatted: Font: Bold

- [ Formatted: Highlight

--{ Formatted: Highlight

S, B S,

additional limitations depending on the purpo

exceed 50% of its statutory debt limitation. | Formatted: Font: Bold
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10. Method of sale: debt obligations are issued through competitive sale through
the Town’s financial advisor. Private and/or negotiated sales are not
permitted. Capital leases and/or lease-purchase obligations the Town will also
seek to solicit competitive pricing whenever practical.

11. Debt affordability: the First Selectman, Finance Manager and Town’s
financial advisor will analyze the Town’s debt position and the various
indicators of municipal eredit relative to credit industry standards and the
Town’s own financial ability. They will examine the following statistical
measures to determine debt capacity and compare these ratios to other towns,
rating agency standards, and the Town’s historical ratios to determine debt
affordability. The Debt Management Plan is the primary resource for this
evaluation and will be updated as-needed, In order to determine the Town’s
relative debt position, the Town will primarily use the ratio of annual debt
service to the total general fund budget (including Region 16).

12. Debt Service Fund: any balance of budgeted annual debt service
appropriation not expended for actual bonded debt service, debt issuance, or
debt administration costs, shall remain in the Debt Service Fund at the end of

i [ Formatted: Indent: Left: 1.25", No bullets or numbering

J

cach fiscal vear for future fiscal years’ debt spending.,

13. Debt Management Plan: at a minimum, the Finance Dcpartmcnt will m esent

an updated Debt Management Plan annually to the Board of Selectmen and

Board of Finance.,
14. Secondary market disclosure practlces . with the assistance of its financial

-- { Formatted:

Font: Bold

P { Formatted:

Font: Bold

advisor, the Townwilly,

a. File its annual mdcpcndent audited financial statement with the State r—

Office of Policy and Management within six months of the end of the
fiscal year.

—Purposes-for-whiel ‘ i B

— JM—HWHMHW%}H&—EM%&HMM(%@WHX 5

mmﬂ}tn#ﬂwwmfw%ﬁuedeb{—te—kw}d»ememeﬂewme%
»—The Town-may-net-issue-debt-to-fund-current-operating-expenditures

—Ereneral-obligation-bonds:
%&iﬂ&w&&ﬂﬂ%{%ﬁ%&%ﬁ@mﬁwﬁﬂ%&ﬂg}-
o-—Short-term-borrewing:
o—State-and-federal-loan-programs;
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o-—Lease-purchase-finaneing:

—thﬂlwﬂﬂg@mdehﬁw%&%ﬂeweé%mﬁg—bmd%

o No-bond-issue-will-be-contemplated-without-first-consuing-with-the
Town's-financial-advisers—town-counsel-and-bond-eounsel:
suale:

o—General-obligation-bond-issues-with-be-struetured-to-aHow-a-portion-of
ﬂ}eﬁwae%ﬂmﬂuﬂ%e%eé—eaehyemﬂweﬁﬂw—kﬁeﬂwmev

. Ciaimands

praectices:
s—In-accordance-with-State-low-the-Fown-will-file-its-annual-independent
w%%%%emm@h—@he—&a&e@#ﬂe&%%h@y—dﬁd
re-end-olthe-fiseal-yenr:

b, FheFeownwill- Ccomply with SEC regulations to provide annual
financial information and operating data and notices of material events
with respect to bond issuances pursuant to Continuing Disclosure
Agreements executed at the time of issuing bonds.

a~—Comply with the Electronic Municipal Market Access (EMMA)
reporting requirements.

PR

d. M7 heFewn-wilmaintain frequent communications about its financial
condition with the credit rating agencies.

o——-The Town’s overall debt structure, including overlapping debt (Region 16), i

should fall well within statutory limits and should decrease as rapidly as is financially

feasible. Whenever possible, the Town will maintain debt at levels equal to or below the

Formatted: List Paragraph, Numbered + Level: 2 +
Numbering Style: a, b, c, ... + Start at: 1 + Alignment: Left +
Aligned at: 1" + Indent at: 1.25"

1
J

*{Forrnatted: No bullets or numbering

median debt ratios used by investors/underwriters and credit analysts. The Town will

evaluate the medians annually when published by the State of Connecticut Office of

Policy and Management (OPM) and other recognized published medians.
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XIII. FUND BALANCE

This Fund Balance Policy establishes the procedures for reporting unrestricted fund
balance in the General Fund financial statements. Certain commitments and assignments
of fund balance will help ensure that there will be adequate financial resources to protect
the Town against unforeseen circumstances and events such as revenue shortfalls and
unanticipated expenditures. The policy also authorizes and directs the Town Finance
Manager to prepare financial reports which accurately categorize fund balance as per
Governmental Accounting Standards Board (GASB) Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions.

Per GASB No. 54, fund balance consists of five categories: Nonspendable, Restricted,
Committed, Assigned, and Unassigned (Undesignated):

e Nonspendable fund balance consists of funds that cannot be spent due to their
form (e.g. inventories and prepaids) or funds that legally or contractually must be
maintained intact.

o Restricted fund balance consists of funds that are mandated for a specific
purpose by external parties, constitutional provisions or enabling legislation.

e Committed fund balance consists of funds that arc set aside for a specific
purpose by the town’s highest level of decision-making authority (governing
board). Formal action must be taken prior to the end of the fiscal year. The same
formal action must be taken to remove or change the limitations placed on the
funds.

e Assigned fund balance consists of funds that are set aside with the intent to be
used for a specific purpose by the town’s highest level of decision making
authority or a body or official that has been given the authority to assign funds.
Assigned funds cannot cause a deficit in unassigned (undesignated) fund balance.

o Unassigned (Undesignated) fund balance consists of excess funds that have not
been classified in the previous four categories. All funds in this category are
considered spendable resources. This category also provides the resources
necessary to meet unexpected expenditures and revenue shortfalls.

Nonspendable and Restricted Funds
Nonspendable funds are those funds that cannot be spent because they are cither:

1) Not in spendable form (e.g. inventories and prepaids)
2) Legally or contractually required to be maintained intact

It is the responsibility of the Town Finance Manager to report all Nonspendable funds
appropriately in the Town’s Financial Statements.

37 of 55




zL°60TS

.E.mwm 8'1S

3L

8T°TS ; 90 mm

85'T8S

720Z/10/L0 120Z/TO/LD

020z/10/L0 610Z/10/L0

8T0Z/10/£0 £10Z/10/L0

60°LTS pusym
89'6TS 7€°98% 88'TCS VL'ES Z6°0$ £6°€S 6T ETS ' €95 Apxim
adeuRuIBA/|ISN Y37 Ivi0oL JDNIYS oM P3N sagem 14/1d
%68°S %SH'T %0C°9 % 12-02
0Z'91% 08°'€01S TL'STS 09'%S ET'TS ¥8vs ¥1'91$ 60°8LS pusym
9T°61S 78°08% £0'0Z% 89°ES 88'0% LLES 6LTTS 18°09% Apym
soeuRUIBNf[3N] 3PIY3A vioL IONIEL M P3N SS  swWaIIRY sadem 13 EL
%685 %SE'T %079 %6E6T % 0Z,-61
66°LS T0'Z6% 6LTTS 20%S 00'1$ 6TV7S TV ETS 77698 pusxm
66'LTS TO'TLS 8 LTS 6T°€S 6L'0% 9£°€S 05°0TS LT¥SS Apm)
deUBIBA/|DNS JPIIYBA Wi0L IDNIY4 M Jpa N SS uswaliley safem 13/1d|
%68'S %S¥r'1 %079 %6E'6T % 6T,-8T
TL6TLS 00°0ZTS 08'€TTS 00°00T$ 10'ZTTS Ang 21eA11d Aepliod/pusiPam
TE'SOTS 00°00T$ #8°00TS 00'06% 10°Z6% Ang 1ead Aepyaapm
Papunoy 1Z-0¢ S|eD 1TZ-0T 3Ny 0Z5x PIPUNOY 0Z,-6T 2|ED 0T,-6T PUNOY 6T,-8T 1€ 61,81 SIOpPUIA [BUI3IX]
Sw..mhm I8'GLS 00'69% L1695 Aing =1eaL1d ‘spusyaam ‘shepyeam
91ey 12,702 3INY SIS, 21BY 0T,-6T IBU6T,-8T Jed jooyas
{85 T8S 0¥9980'8LS TT'69S AIng 318AUd ABPIIOH/PUDYIIM
I E9S 0867T809S LT ¥SS Ang a1eaLd Aepyaam
4 91BY TZ-0¢ 91BH 0Z,-6T 1BH6T,-8T JNILTINABINILEY L
asnoy-uj
LLE66TLES 9L0TGT'9ES  €0690t'SES OTEEPSPES  000998°€E$ 0000YQ'€ES  |elodiod
€798L0°€ES LZ8TLTTES  OTLVBY'TES 06L9TL08S  00SPITOES 0Q0008E6TS Vv 2peig
PTLOSTTES SL66IVTES  PIVZOL0ES SLSES6'6CS  0ST998°6TS 0000S9°8TS g9pelo

uonenjeal y xipuaddy
NOILYINDTVYD 3LV ALNA FLVAIYd 3D1T0d - LIVHLNOD NOINN 32110d
STIV4 NOOV3d 40 NMOL



