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FY2022 Audit Recap

• Total usage of fund balance = $1,143,704

• Actual change in fund balance was a 

decrease of $253,294, resulting in a 

favorable budgetary variance of $1,019,410

• Revenues were $410,645 more than 

budgeted

• $128,179 in property taxes

• $75,626 in ECS

• $125,798 in Town Clerk Conveyance

• Expenditures were $608,765 less than 

budgeted

• $3,637,214 total unassigned fund balance, 

which is equal to 15.4% of appropriations 

(or 1.84 months of expenditures)
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FY24 Budget Planning Process
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TYPE AMOUNT

General Fund Operating 

Budget

$8,818,885

Non-Recurring Capital 

Budget

$196,204

Vehicle Replacement 

Fund

$294,810

Debt Service $50,000

TOTAL $9,359,899

TOWN FY24 BUDGET
SUMMARY

5 *Totals above do NOT include school district 

3.26% 

Increase 

from FY23

8.18% 

Decrease 

from FY23



TYPE AMOUNT

Taxes $18,732,016

Other Taxation $120,000

State Funding $316,636

ECS (School District) $4,033,756

Fees $369,100

Refunds $18,000

Investment Income $70,000

Internal Transfers $691,014

TOWN TOTAL $20,316,766

GRAND TOTAL (incl. school) $24,350,522

REVENUE SUMMARY LIST
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OPERATING & CAPITAL 

REVENUE PIE CHART
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REVENUE HIGHLIGHTS

Current year collections reflect the grand list growth

Sewer & Water tax revenue decreasing as these early 2000’s 

assessments have begun to be satisfied

State PILOT funding decreased

Motor Vehicle cap transition money fully phased out (discontinued)

School district: ECS funding increased

Building permit revenue is maintaining strong trends

Town Clerk conveyance & recording fees stayed consistent

Bank interest rates have increased due to STIF rates

Transfer to new Vehicle Replacement Fund

Transfer In from Debt Service Fund to help offset bond payments
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EXPENDITURES BY DEPARTMENT / TYPE

DEPT. / TYPE AMOUNT DEPT. / TYPE AMOUNT

FIRST SELECTMAN
$187,107

EMERG. MGMT./HOMELAND SECURITY $10,160

TOWN HALL $319,800 WATER HYDRANTS $202,370

TOWN CLERK $177,497 POLICE $801,958

TAX COLLECTOR $121,276 ANIMAL CONTROL $25,500

TREASURER $13,750 PUBLIC SAFETY OTHER EXPENSES $97,347

LAND USE $126,727 PUBLIC WORKS $892,574

EMPLOYEE BENEFITS $1,417,824 COMMUNITY WELFARE $97,264

ASSESSOR $135,043 REFUSE $533,400

BOARD of FINANCE $45,140 WASTEWATER TREATMENT $715,943

FINANCE DEPARTMENT $166,802 LIBRARY $236,553

ECONOMIC DEVELOPMENT COMM. $25,000 RECREATION $86,050

REGISTRARS of VOTERS $59,400 MINIBUS OPERATIONS  $48,786

PROFESSIONAL FEES $302,750 SENIOR CITIZENS CENTER                     $34,815

INSURANCE $119,995 CONTINGENCY                                      $100,000

AGENCY MEMBERSHIP $10,399 DEBT SERVICE $1,192,950

FIRE AND EMS SERVICES $439,004 EDUCATION $14,990,623

FIRE MARSHAL $75,700 Transfers to Capital/Vehicle Replacement/Debt $541,014

Town Total $9,359,899

GRAND TOTAL (incl. school): $24,350,522

EXPENDITURE 
DETAILED LIST
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OPERATING & CAPITAL 

EXPENDITURES PIE CHART
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EXPENDITURE HIGHLIGHTS

Increase in healthcare, fuel, refuse collection, medical insurance and 

other material costs

2% increase in the Town’s required contribution to the State administered 

Municipal Employees Retirement Fund (MERF) 

2.75% wage/salary increase for all hourly staff; no increase for elected 

officials or stipend employees

Increase in auditor cost due to a new contract

Addition for EDC Consultant

Moved from in-house animal control services to a regional/third party 

contract.

Decrease in Recreation (discontinued the YMCA contract)

Decrease in resident state trooper and hydrant costs

Reduction in Land Use Department budget

2.18% increase to school district expense line
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EXPENDITURE
INCREASE 

SUMMARY LIST
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EXPENDITURE
DECREASE 

SUMMARY LIST
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CAPITAL 

EXPENDITURES

DETAILED LIST

14

PROJECT AMOUNT

Assessor – Workspace Counter Replacement $5,000

EMD – Multi Band Radio for EMD $9,000

Fire & EMS  – Lease Payment (2 of 5) for Engine & Tanker $162,258

Fire & EMS  –  SCBA and Mask Fit Testing Machine 

(Match)

$853

Land Use – Plan of Conservation & Development (POCD) $36,000

Library – Storage Solution & Safety Update $8,900

DPW – Public Works Garage Wall Replacement $23,951

DPW – Lease Payment (5 of 5) for Freightliner Plow Truck $36,552

DPW – Pent Rd. Park Walking Track Replacement $110,000

Recreation – Replace Swing Set at Matthies Park (Match) $2,500

WWTP – Replacement of Service Truck (2004) $46,000

Vehicle Replacement Fund Transfer $50,000

TOTAL 491,014*

*Total doesn’t reflect $311,246 in potential fed/state/foundation grant funding (or matching) on various 

projects, $63,258 in private duty fund projects, $4M Bond spending, & $400K in sewer projects. Grand 

total of all potential capital project fund sources is about $5.27M.
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DESCRIPTION AMOUNT

Audited General Fund Unassigned Fund Balance as of 7/1/2022 $3,637,214

Less 2023 Capital Projects from Fund Balance ($476,942)

Less 2023 mid-year Allocations from Fund Balance ($79,999)

=Unallocated Fund Balance as of 4/30/23 $3,080,273

Less Minimum Fund Balance (12% of Approved budget) ($2,841,964)

=Available Undesignated Fund Balance as of 4/30/23 $ 238,309

Plus Projected 2023 Surplus (Subject to Change) +$450,000

=Projected Undesignated Fund Balance as of 6/30/23 $3,530,273

Less Proposed 2024 Usage of Undesignated Fund Balance ($491,404)

Less Amount Needed to Make Minimum 12% ($2,922,063)

TOTAL PROJECTED AVAILABLE UNDESIGNATED FUND BALANCE $116,806

DESCRIPTION AMOUNT

2023 Total Budgeted Expenditures $23,683,030

Minimum Balance Required Per Financial Policy 

Manual (12% of Total Proposed Expenditures)

$2,841,964

DESCRIPTION AMOUNT

2024 Total Budgeted 

Expenditures

$24,350,522

Minimum Balance Required Per 

Financial Policy Manual (12% of 

Total Proposed Expenditures)

$2,922,063

$3,038,869 

or 12.48%
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Town Budget vote 

will tentatively 

take place at the 

Senior Center on 

May 11th @ 7pm 
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