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FY2023 Audit Recap

• Total planned use of fund balance = 

$927,980

• Actual change in fund balance was a 

decrease of $141,832, resulting in a 

favorable budgetary variance of $786,148

• Revenues were $307,378 more than 

budgeted

• Expenditures were $478,770 less than 

budgeted

• $3,858,828 total unassigned fund balance, 

which is equal to 15.9% of appropriations 

(or 1.9 months of expenditures)
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FY25 Budget Planning Process
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Sources and Uses Summary

• 18 departments

• 12 volunteer commissions/committees/boards

o 1 semi-permanent has/will be added for 

Community/Senior/Library Center

• 15 funds

• 230 total public servants

o 168 of these are volunteer

▪ BHC's estimated 64 active members are included here

o 62 paid staff (FT, PT, Elected, Seasonal, Stipend)



TYPE AMOUNT

General Fund Operating 

Budget (not incl. Debt 

Service)

$8,281,904

Non-Recurring Capital 

Budget

$876,619

Debt Service $1,160,450

TOTAL $9,442,354

TOWN FY25 BUDGET

SUMMARY

6 *Totals above do NOT include school district 

7%

Increase 

from FY24

-2.7% 

Decrease 

from FY24



TYPE AMOUNT

Taxes $18,518,679

Other Taxation $710,885

State Funding $310,795

ECS (School District) $4,080,374

Fees $337,900

Refunds $18.000

Investment Income $350,000

Internal Transfers $1,051,619

TOWN TOTAL $21,297,878

GRAND TOTAL (incl. school) $25,378,252

REVENUE SUMMARY LIST
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OPERATING & CAPITAL 

REVENUE PIE CHART
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REVENUE HIGHLIGHTS

Tax collections remain strong – 98% tax collection rate

Sewer & Water tax revenue decreasing as these early 2000’s 

assessments have begun to be satisfied

State grants remain consistent 

State sales tax sharing revenue questionable

School district: ECS funding increased

Building permit revenue is declining

Town Clerk conveyance & recording fees stayed consistent

Bank interest rates have increased due to STIF rates

Transfers from Fund balance for Capital Projects

Transfer In from Debt Service Fund to help offset bond payments
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EXPENDITURES BY DEPARTMENT / TYPE

DEPT. / TYPE AMOUNT DEPT. / TYPE AMOUNT

FIRST SELECTMAN $188,589 EMERG. MGMT./HOMELAND SECURITY $10,415

TOWN HALL $343,170 WATER HYDRANTS $228,800

TOWN CLERK $183,276 POLICE $897,686

TAX COLLECTOR $141,806 ANIMAL CONTROL $25,500

TREASURER $13,750 PUBLIC SAFETY OTHER EXPENSES $95,594

LAND USE $118,881 PUBLIC WORKS $1,032,779

EMPLOYEE BENEFITS $1,484,377 COMMUNITY WELFARE $99,000

ASSESSOR $160,804 REFUSE $640,000

BOARD of FINANCE $34,200 WASTEWATER TREATMENT $735,860

FINANCE DEPARTMENT $175,906 LIBRARY $243,096

ECONOMIC DEVELOPMENT COMM. $27,500 RECREATION $87,850

REGISTRARS of VOTERS $76,510 MINIBUS OPERATIONS  $53,577

PROFESSIONAL FEES $280,840 SENIOR CITIZENS CENTER                     $35,833

INSURANCE $123,595 CONTINGENCY                                      $100,000

AGENCY MEMBERSHIP $10,557 DEBT SERVICE $1,160,450

FIRE AND EMS SERVICES $553,883 EDUCATION $15,059,277

FIRE MARSHAL $77,091 Transfers to Capital/Vehicle Replacement/Debt $876,619

Town Total $10,318,973 

GRAND TOTAL (incl. school): $25,378,251

EXPENDITURE 

DETAILED LIST
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OPERATING & CAPITAL 

EXPENDITURES PIE CHART
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EXPENDITURE HIGHLIGHTS

Increase in medical, dental, pension, and life insurance for employees

2.75% wage/salary increase for all staff; no increase for elected officials

Decrease in Debt Service; contribution of $175K from debt srvc fund

3% for property and casualty insurance 

New Refuse/Recycling contract significant increase in fees

More part-time patrol shifts

Addition of pay-per-call for firefighter and EMS services

Additional Highway Maintainer

Change to Assistant Assessor position/Full time Assistant Tax Collector

0.76% increase to school district expense line
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EXPENDITURE

INC./DEC.

SUMMARY
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CAPITAL 

EXPENDITURES

DETAILED LIST
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PROJECT AMOUNT

Revaluation $50,000

Matthies Park Garage Door $16,061

Community Center Architectural $41,510

Flooring (1st & 2nd Floor) $6,000

Replace (2) Older AC Units $33,000

Outdoor Staircase to Roof $15,000

Asphalt Roller $22,190

Town Garage Roof $103,800

Town Garage Sliding $5,277

Lease Payment For Replacement Engine 2 & Tanker $161,960

Transfer to Vehicle Replacement Fund $50,000

F-350 Vehicle Replacement (PW) $78,900

New Snowplow Lease Payment $19,935

Salt Shed Roof $42,700

SEE NEXT SLIDE FOR CONTINUATION OF CHART



CAPITAL 

EXPENDITURES

DETAILED LIST
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PROJECT AMOUNT

RIT Pack & Training $852

SCBA Masks $10,750

Large Diameter Hose Replacement $20,000

3 Air PAKS  $27,501

Sidewalk Snowblower $36,500

Transfer Station Parking Lot Paving $12,683

Pent Road Park Walking Track Replacement $22,000

Riverbend Park Expansion $50,000

Rimmon Hill Schoolhouse $50,000

TOTAL $876,619

*Total doesn’t reflect $81,476 in private duty fund projects, $850,000 Bond spending, $477,750 

in sewer projects, $80,775 in vehicle replacement, $191,729 in potential fed/state/foundation 

grant funding (or matching) on various projects, & $18,000 in town clerk funds. Grand total of all 

potential capital project fund sources is about $2,576,349.

The totals highlighted in yellow 

did not include a CDS request 

for N. Main St. & a CIF request 

for the Community Center
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FY25 Proposed Capital Projects by Fund

*The Potential 

Grants did not 

include a CDS 

request for N. Main 

St. And a CIF 

request for the 

Comm. Center
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DESCRIPTION AMOUNT

Audited General Fund Unassigned Fund Balance as of 7/1/2023 $3,858,828

This includes 2024 Capital Projects from Fund Balance $491,014

Less 2024 mid-year Allocations from Fund Balance ($25,000)

=Unallocated Fund Balance as of 4/30/24 $3,833,828

Less Minimum Fund Balance (12% of Approved budget) ($2,920,481)

=Available Undesignated Fund Balance as of 4/30/24 $ 913,347

Plus Projected 2024 Surplus (Subject to Change) +$400,000__

=Projected Undesignated Fund Balance as of 6/30/24 $4,233,828

Less Proposed 2025 Usage of Undesignated Fund Balance ($876,619)

Less Amount Needed to Make Minimum 12% ($3,045,390)

TOTAL PROJECTED AVAILABLE UNDESIGNATED FUND BALANCE $311,819

DESCRIPTION AMOUNT

2024 Total Budgeted Expenditures $24,337,244

Minimum Balance Required Per Financial Policy 

Manual (12% of Total Proposed Expenditures)

$2,920,481

DESCRIPTION AMOUNT

2025 Total Budgeted 

Expenditures

$25,378,252

Minimum Balance Required Per 

Financial Policy Manual (12% of 

Total Proposed Expenditures)

$3,045,390

$3,357,209 

or 13.23%
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Town Budget vote 

will tentatively 

take place at the 

Senior Center on 

May 16 @ 7:00 

pm 
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