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May 10, 2010 
 
 
Ms. Susan A. Cable 
First Selectman 
10 Maple Avenue 
Beacon Falls, CT  06403 
 
 
RE: Condition Assessment & Reuse Study 
 Tracy Lewis House  
 35 Wolfe Avenue 
 Beacon Falls, CT 
 
 
Dear Ms. Cable: 
 
 
We are pleased to submit this report, which summarizes the results of our study of the 
Tracy Lewis House.  We have enjoyed working with the Town of Beacon Falls on this 
project and hope that our work will be useful in the Town’s decision-making process 
regarding this important and valuable site. 
 
Please contact me with any questions or comments. 
 
Sincerely, 
 
 
 
Paul B. Bailey, AIA  LEED AP 
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Tracy S. Lewis House 
35 Wolfe Avenue, Beacon Falls, CT 

 
 

A Brief History 
 
 
 The Tracy S. Lewis house is a large wood frame residence built in 1916 for a wealthy 
industrialist and socialite. The house, grounds and entire neighborhood was part of a master plan 
designed by the renowned landscape architects, Olmsted Brothers. The property on which the house 
was built belonged to the Beacon Falls Rubber Shoe Company and had previously belonged to other 
mills. The history or these manufacturing companies reflects the history of the town and the entire 
Naugatuck River valley. 
 
Frontier Hamlet 
 
 The area now known as Beacon Falls was part of the Paugasuck tribe’s land, at the time of the 
Puritan settlement. The land on what is now Beacons Falls center, called Nyumps, was sold to Colonel 
Ebenezer Johnson of Derby by the Paugasuck Chetrenasut in 1700. Part of the trade included 
Chetrenasut taking Col. Johnson’s Indian servant as his wife. Largely cleared and plowed for crops, the 
first white settlers here were often disturbed by bears and snakes, living in surrounding the rocky hills.  
 

As villages sprung up along the river, the colonists derived power from the moving water by 
creating canals and mills. Thomas Sanford made friction matches here in 1834. He had previously 
begun similar operations in Woodbridge and Westville, the latter resulting in the Diamond Match 
Company. The first real effort to harness the Naugatuck River was in 1850 by the American Hard 
Rubber Company. A dam and three quarter mile long raceway was constructed, the same canal that 
exists along Main Street today. In 1853 mill buildings were completed and the process of rubber 
vulcanization began. The operation ceased in 1860 and the town was nearly deserted.  

 
The Home Woolen Company purchased the old rubber factory in 1863 and began making 

woolen shawls. Along with the mill building, 30 tenement houses and numerous acres of land were 
taken over by the new enterprise. The three and a half story mill building was enlarged in 1867 and by 
1870 it was 330 ft long, 64 ft wide and built of brick. In 1870 John Wolfe, the local agent for the Home 
Woolen Company, petitioned the state to incorporate Beacon Falls as a separate town. This was 
authorized in 1871 when land from Bethany, Naugatuck, Oxford & Seymour were parceled off to 
make Beacon Falls. The Home Woolen Company was recognized for producing high quality knit 
goods for soldiers during the Civil War. The mill ceased operations in 1876 and the company was 
foreclosed by its lenders. Mr. Wolfe was one of these lenders and his claim gave him ownership of the 
company’s machinery, 30 houses and 200 acres of land in 1879. Two lawsuits, one against John Wolfe, 
alleging falsified records and ownership made national news. In 1880 the mill was reorganized and 
funded. Its cotton, knit, cassimere and woolen production boomed until 1887, leaving 300 jobless. The 
plant’s closure was in reaction to its profit losses from tariffs on imported wool. In 1889 the Beacon 
Falls Power & Mill Company, producer of steam power, and the Standard Woolen Company operated 
here until they ceased in 1897. 
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 In Beacon Falls and neighboring Seymour and Naugatuck, rubber processing was one of the 
chief industries. The first company to process rubber in Naugatuck was the Goodyear Metallic Rubber 
Shoe Company, founded by Samuel J. Lewis. In 1864 Samuel’s son, George Albert Lewis, joined him, 
eventually becoming president of the company. George was one of the founding members and director 
of the Rubber Trust, a committee to represent the rubber trade and manufacturers. His wealth and 
esteem grew and he became president of the Naugatuck Savings Bank and Naugatuck National Bank. 
George’s first son, Tracy Samuel Lewis, joined him in the management of the rubber business in 
Naugatuck in 1894. 
 
 Hard times were about to hit Naugatuck and the rubber industry. In 1895 George Lewis began 
to see a production decrease, largely due to the regulations of the Rubber Trust. He believed that the 
Trust would soon collapse, so he resigned as director and sold most of his stock shares. After a long 
trip to California he attempted to start an independent rubber factory in Naugatuck. But the Trust 
continued to be a force, and George resumed his presidency of the Goodyear Metallic Rubber 
Company. Unemployment was high, morale was low and George’s keen intuition told him to find a 
new venture. 
 

After a meeting with the directors of the Goodyear Metallic Rubber Shoe Company in New 
York, father and son, George and Tracy Lewis, resigned. Their plans were already in the works for a 
new rubber company down the river in Beacon Falls. In late 1898 they founded The Beacon Falls 
Rubber Shoe Company, with Tracy as secretary and treasurer, and George as president. They produced 
rubber shoes and boots. They developed a national brand label called “Top Notch.” The company 
expanded and opened offices in New York, San Francisco, Minneapolis, Kansas City, Chicago & 
Boston, the latter becoming the company’s headquarters in 1915, although production continued in 
Beacon Falls.  

 
The company’s success continued to spur growth in Beacon Falls. New factory buildings were 

built and added on to in 1900, 1902, 1909, 1912 & 1915. By 1918 the company employed 1500 people 
and had 110 traveling salesmen. George Lewis kept his company independent, and he found that he 
was able to nurture his employees and his products. He instilled a number of social activities for his 
workers and townspeople including a company band that played out front every noon, and had summer 
concerts in a park on Main Street. He built a movie theater and an assembly and dance hall. He also 
considered improving the very homes that his workers lived in. In 1915 Tracy Lewis hired renowned 
landscape architects, Olmsted Brothers, to design a town plan for both the factory and the highland 
behind it. 

 
Changes to the town and its sole manufacturing company were happening fast in the second 

decade of the 20th century. The Olmsted Brothers plan added a new neighborhood with streets and 
company owned houses to the highland behind the old factory. On January 29, 1914 George Lewis 
passed away leaving the reins of his presidency to his son. Tracy continued and improved his father’s 
company while investing in other manufacturing concerns around the state. But all changed again 
when Tracy suddenly died on April 4, 1921. Soon after, one of their largest competitors, the United 
States Rubber Company, offered to manage the now headless company. Finally all shares and property 
of the Beacon Falls Rubber Company were sold in 1935. 
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The Olmsted Brothers Plan 
 
 During their height of production, the Beacon Falls Rubber Shoe Company had big plans. With 
the death of its founder, George Lewis, new ideas and direction could take place. One year after Tracy 
Lewis became the new head, in 1915, he hired Frederick Law Olmsted, Jr, & John Charles Olmsted, 
sons of Frederick Law Olmsted, renowned landscape designer of numerous parks, including Central 
Park in New York City and the World’s Fair in Chicago. Tracy wanted these landscape architects to 
create a more cohesive company town. 
 
 The factory fronted Main Street and was bisected by Burton Road, which led up the steep 
hillside to the upland. The older roads on the highland behind the factory included Burton Road, Wolfe 
Avenue, Maple Avenue, Century Avenue, Church Street & Division Street. Some of the oldest 
structures are located along Church Street, Wolfe & Maple Avenues. They were either workers’ houses 
or company built houses, dating from the mid to late 19th century. The present Congregational Church 
on Wolfe Avenue was originally built in 1871 as the Methodist Church. The original schoolhouse was 
located next to the Town Hall on the corner of Burton Road & Maple Avenue. The Town Hall was 
built in 1922 as an addition to the school. 
 

The Olmsted Bros. plans included adding new streets & building lots to this section. This effort 
would separate the residential section from the industrial and commercial section of town along Main 
Street. The new streets they designed included South Circle, North Circle & Beacon Street while parts 
of Maple Avenue, Division Street & Highland Street were turned or extended. Drafts of their plans 
show a number of variations of the design. A survey from 1920 by the Tide-Water Building Company 
of New York City shows a number of houses projected to be built on the newly designed streets. It is 
clear that the houses developed in the Olmsted Bros. plan were built for a number of years after their 
final design in 1916. 
 
Tracy Samuel Lewis 
 
 Tracy Lewis was born on August 6, 1876 in Naugatuck, the son of Emma & George Lewis, a 
successful rubber manufacturer in that town. After attending Greenwich Academy, Tracy studied at 
Yale’s Sheffield Scientific School, graduating in 1894. He then joined his father in Naugatuck to learn 
the ropes of the boot-making business. On September 8, 1897, Tracy came back to New Haven as an 
usher for his college friend, Charles Wilson Hoyt, who later published books on advertising practices.  
 
 In 1898 Tracy and his father moved their business interests to Beacon Falls where they opened 
the Beacon Falls Rubber Shoe Company at the old Home Woolen Company. The property they 
acquired included the mill, canal, hillside and upland behind the mill. Tracy and his father now had 
control of the old workers and boarding houses on Wolfe Avenue and other streets on the upland. One 
house, 25 Wolfe Avenue, became the Lewis’ home in Beacon Falls, spacious and convenient to 
oversee the mill. Tracy became the secretary and treasurer of the new mill. At the same time that the 
new plant’s first rubber shoe was made, Tracy’s mother died on March 2, 1899 in Deland, FL. A little 
over one year later, Tracy’s father remarried to Harriet F. Rossiter. 
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 Tracy’s life was on the up and up but there were a couple of tragedies that marked his life. He 
married Edith Gillen of Seattle, Washington but their marriage was ended when she passed away on 
July 13, 1913. Another tragedy struck when Tracy’s father, George, died on January 27, 1914 after 
being ill for several weeks. Tracy began to seek activities and people who would entertain and 
enlighten him. He became more political at the same time, being a staunch Republican. He was 
affiliated with the Yale Club of New York and the Union League Club of New York, both places 
where the elite society met and networked. Tracy maintained his stature as a manufacturer, being 
affiliated with Connecticut Mills of Danielson, CT and the Canadian Connecticut Cotton Mills of 
Quebec. He was also a director of the Naugatuck National Bank and the Killingly Trust Company in 
Danielson, CT. 
  

Living as a bachelor, Tracy did not hesitate on doing fun and bizarre activities. He was a 
regular yachtsman, sailing his boat, The Scantia, on the Long Island Sound. He enjoyed the social 
activities of New York City and took a second residency at one of the apartments above Delmonicos’ 
restaurant. On some occasions, Tracy would return from New York City with an entourage of people, 
including Broadway showgirls. Jim Woodward, a neighbor to Tracy’s house, recalls that his mother, 
Mrs. Woodward, watched from her fence as the showgirls washed their hair in a rain barrel. They were 
taking advantage of the naturally soft water found there. New York’s tap water had hard ph, and 
displeased the starlets. Tracy also entertained guests with his pet monkeys. Jim’s aunt, Myrtie 
Woodward, a practicing nurse in New York, was invited to be the house nurse in Beacon Falls, likely 
caring for Tracy’s mother-in-law. Myrtie used her connection to Tracy Lewis to get her brother (Jim’s 
father) a job at the rubber factory. He remembered meeting her in the kitchen of Tracy’s house, 
confronted with his free range monkeys. Their presence was a great nuisance to the servants. The 
monkeys’ cages were seen at that time in the back yard. 
  
 Love and stature fell into Tracy’s lap when he married into a well-to-do family. On June 14, 
1919 Tracy married Grace Garland Meacham, daughter of Frederick Castle and Anna Meacham of 
Brooklyn, NY. They were married at the Meacham’s country home on Lake Winnipesaukee in 
Wolfeboro, New Hampshire. For their honeymoon, Tracy and Cynthia sailed on his yacht for a tour of 
the New England coast and Long Island Sound. 
 

At this time the Lewis’ kept a home in both Beacon Falls and in Brooklyn, NY. Anna 
Meacham, Tracy’s widowed mother-in-law, lived with them at Beacon Falls. A number of people were 
employed to help the family, living in the bedrooms on the third floor: Nancy MacDermmott, an 
English nurse, Mary Flyn, an English housekeeper, John Donovan, an Irish gardener, Airuca Kirai, a 
Japanese chef and Shuka Kirai, a Japanese waitress. The following year at the country house, a 
daughter was born, named Cynthia. Tracy’s New York apartment became inadequate and he found 
larger quarters for his wife and child in Brooklyn.  
 

Tracy kept politically active. On May 28, 1920, Tracy attended Carnegie Hall for a debate 
between Samuel Gompers, President of the American Federation of Labor, and Henry J. Allen, 
Governor of Kansas. The debate related to the rights of the laborers and that of the state. Tracy was a 
member of Gov. Allen’s honorary committee along with two prominent men who would later make a 
name for themselves: Col. Theodore Roosevelt & Herbert Hoover.  
 
 
 
 
 

Tracy’s life and family would soon change. One year after the birth of his daughter, Cynthia, on 
April 4, 1921, he died suddenly in Brooklyn, aged 48. The stricken family laid his body to rest in 
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Naugatuck. After some years of remorse, Tracy’s widow remarried on August 9, 1924 to an old 
childhood friend, George Restall Jenkinson II, an oil executive and decorated World War I veteran 
from New York. They moved to Denver, CO and then to Tulsa, OK in 1933. Their connection to 
Beacon Falls ended. 
 
35 Wolfe Avenue 
 
 The house that Tracy Lewis lived during the last few years of his life in Beacon Falls was one 
of the largest and most elegant in Beacon Falls. Although building records have not been found, 
physical evidence and written correspondence indicate the house was built or modified around 1916. 
The same evidence supports Naugatuck architect, F. Alton Clark, as the house’s designer at this time. 
The Landscape plans were drafted by the Olmsted Bros., but whether they were ever implemented 
cannot be determined. 
 
 A physical inspection of the house shows that part of its structure may have been incorporated 
from an earlier house. Its footprint and stone foundation is similar to neighboring houses which where 
constructed as boarding houses for the Home Woolen Company prior to 1863. The house’s rubble and 
older foundation walls are usually indicative of pre-20th century construction. However, the above-
grade courses of brick on top of these stone walls were common building practice well into the first 
half of the 20th century. To determine whether this house was constructed from an earlier structure, 
more structural exploration will have to be performed. Available maps and surveys show two different 
exterior forms; one appears to be the existing house, the other shows a smaller house on the same site. 
Further evidence is needed to draw a conclusion about the building’s original construction date. 
 
 The carriage house at the rear of the property appears to predate the 1916 main house. Maps 
indicate that the carriage house existed prior to 1916 and was part of a jumble of sheds and accessory 
buildings. While the other buildings were torn down, the carriage house remained and was altered to 
become a garage. 
 
 The house was built to both entertain guests and provide luxurious accommodations. It was 
ahead of its time in many respects. The first floor was designed with large open rooms for the most 
part. The two sets of stairs allowed the servants to move around the house without disturbing the 
guests. At the rear of the house there was a large kitchen, pantry and separate room for the ice box. The 
ice box, a Bohn Syphon Refrigerator, was advertised as being made especially for the US Navy during 
World War I. There is evidence that an ice drop hatch was located adjacent to the driveway. An electric 
call box located in the kitchen allowed each bedroom instant service. Many of these features also show 
up in a 1918 design for a house in Naugatuck also designed by architect F. Alton Clark. 
 
 Simple elegant ornaments were chosen throughout the house. Each bedroom was serviced by 
six full bathrooms had their own ceramic tile patterns and colors. There were crown and base 
moldings, and simple flat door and window casing. The two fireplaces had decorative mantles and 
ceramic tile surrounds. The main stairway had robust handrails and simple square balusters. Every 
room and hallway had unique lighting fixtures. The original siding appears to be wood shingles. 
 
 
 
 
 

The Olmsted Bros. had ambitious plans for Tracy’s new home. The original 1916 landscape 
design shows curving planting areas framed by extensive lawns. Gated paths lead to lawns and drives. 
The driveway began under the house’s porte cochere and curved around back to the sheds and garage. 
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Over 100 plants were planned for this estate. There is little evidence left to show that any parts of this 
landscape plan were carried out. The plans were approved by one of the firm’s noted designers Percival 
Gallagher. Correspondence between the architect and Olmsted Bros. indicate that the landscape did not 
get implemented in 1916. It is possible that the landscape plans were never actualized due to other 
more pressing issues. 
 
Summary 
 
 The Tracy S. Lewis House is a rare and intact example of an early 20th century high-end 
residence. The house was built by Beacon Falls’ most prominent citizen and owner of it’s leading 
manufacturing company. Built along a residential street overlooking the mill, the house stands as a 
reminder of the town’s industrial founding and growth. The house was also part of a master plan drawn 
up by the renowned landscape architects, the Olmsted Bros. 
 
 The house is also significant as part of the Olmsted Bros. town plan from 1916. It stands out as 
one of the more prominent structures in the designed district. Its proportions and style help simulate a 
pleasing residential neighborhood. The house has a major role in the neighborhood and it contributes to 
the story of its development. 
 

The house is an excellent candidate for further study and preservation. Preservation of the 
Tracy S. Lewis House would ensure that the stories of Mr. Lewis’ life and his role in Beacon Falls 
continue for the future generations. The house’s many intact architectural details and features are 
timeless representations of quality design and planning. Although the house may no longer serve as a 
residential structure, careful and creative planning should be implemented to allow for adaptive reuse.  
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The Tracy Lewis House and Carriage House 

         35 Wolfe Avenue                    Beacon Falls, Connecticut 

The Tracy Lewis House: 

Existing Conditions: 

 

Site: 

The Tracy Lewis House sits nicely on a mostly flat piece of land. It is a mature lot with very 
little landscape remaining. What is left consists of a few mature trees with planted perennial 
flowers. The front of the house is in close proximity to Wolfe Avenue, overlooking a green with 
a gazebo. The front walk is heaved and needs replacing.  Due to the grade to floor height and the 
small frontyard any ADA compliant access would need to utilize the side or rear yard. The Front 
Entry steps are concrete with brick risers. They are in good condition.  

The Front Entry roof is supported by a decorative metal 
tri-post. These replaced the original columns whose 
remnants remain. It is recommended to remove the 
modern metal post and replace with columns matching 
the original design. For the most part grade is level or 
slopes slightly away from the residence. As previously 
mentioned, the existing landscaping around the 
perimeter of the structure has been removed. The 
rearyard consists of open area rising slightly to a mature 
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tree then further to a tree line and a severe slope and drop, down to the street below, with views 
of the Housatonic River. An old in-ground pool has been filled in but the existing walls and 
surround remain. These will need to be collapsed and removed.  

The sideyard has a Porte-Cochere which is in a deteriorated 
condition. The columns are failing and have been reinforced with 
temporary posts. All need to be replaced with new matching 
columns. Adjacent is a nice open space, which is part of the 
property, with a mature fir tree. The property is flat and 
maintained. The tree will be removed to allow expanded use of 
the parcel.  

Exterior Envelope: 

Foundation: 

The exposed foundation is brick and in good condition. There are spots of mortar needing 
replacing but the majority is fine. There is no evidence of leaks except for a few pipe holes 
needing sealing. 

Roof: 

The main roof is asphalt shingle. It consists of shingles on plywood sheathing. The sheathing is 
attached thru wood slats to the original 2x6 rafters. It is assumed the slats are leftover from the 
original wood roof. The spans of the rafters require added support and bracing, with possibly 
sistering of new rafters, to conform to today’s codes. There is no insulation or vapor barrier. 
There is evidence of leaks inside the building, mostly at the roof valleys and chimneys, though it 
is not known whether these occurred before or after the new roof installation. New metal edge 
strips are installed but it is unclear if flashing was installed correctly at walls and chimneys. Both 
the front entry porch roof and the side porch roof are roll roofing. This roofing has lessened the 
architectural value of both roofs. The roll roofing should be removed and replaced with new 
single ply EPDM roofing. 

Gutters: 

Gutters are aluminum and ogee in design. The downspouts daylight 
the rain water at grade. The original downspouts ended at cast iron 
boots which drained the water into the basement and the storm water 
drainage system. It is recommended to abandon this and that any 
new gutters drain to a new storm drainage system below grade. The 
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new gutters should be of period design. 

Chimneys: 

There are three brick chimneys. The Living Room chimney sits at the rear wall with exposure on 
three sides. It is corbelled to reduce size with no step covering. This creates exposure and sills 
which allow water to sit and penetrate into the chimney. Also sealant is required at the joint with 
the siding. Many brick and mortar joints are missing below the roof line. The chimney portion 
above the roof line is badly deteriorated to the point of collapse. The condition is causing water 
damage on the interior. The chimney should be removed and replaced.  The second chimney 
vents the second floor fireplace adjacent to the 
porch access. There is no visible sign of support 
for this fireplace and chimney on the first floor 
or in the basement. The exposed portion of this 
chimney is missing many bricks and mortar. It 
too is worn and deteriorated and needs to be 
removed, replaced or possibly re-supported. The 
chimney housing the boiler flue appears in better 
condition but it holds no architecturally aesthetic 
details or shapes. It is suggested to remove this 
chimney as well to free up some interior space 
and design of the exterior. A new boiler can be 
vented without need of a chimney. In short all 
chimneys are past their useful life cycle and need 
to be eliminated or replaced. 

Siding: 

The existing siding is aluminum with aluminum trim. 
The original siding was wood shingle with wood 
trim. This is still evident at points under the 
aluminum and also revealed at Porches. The 
aluminum siding should be removed. Since the 
aluminum siding has been installed for many years it 
is a safe assumption that all of the original siding and 
trim will need to be removed.  The overhangs also 
have aluminum covering. The overhangs are ample 
in size, approximately 22”. This provides great 
shadow lines and shade. Once the covering is 

removed the moulding can be returned to original condition. 
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The columns of the two story addition in the rear need to be replaced. They are heavily rusted 
and deteriorated. The original rear porch columns are in good shape but with spalling coats of 
paint. They should be sanded and repainted. As indicated before the columns at the side porch 
and Porte-Cochere are fully deteriorated and need replacing. Both Side and Rear Porches have 
aluminum storm/screen units installed. These inserts need to be removed as they are not a part of 
the original architectural aesthetic. 

Windows/Doors: 

The windows appear to be the original single pane wood units. Storm windows were added on 
the exterior. The exterior trim has been covered during the aluminum siding installation. The 
sashes are not in good shape. All need new puttying, scraping and painting. The windows are 
hard to operate with 80% not operating at all as their weight and pulley system is broken. The 
storm/screen windows are hard to operate or do not work at all. 

The windows should be replaced or fixed. This can be 
accomplished in two ways. The first is total replacement of 
the windows with modern energy efficient units. These can 
replicate the size, design and trim of the original. With 
insulating glass there is no need for storm windows. The 
second option is a procedure from Bi-Glass. The sashes are 
scraped; gashes and defects filled in and prepped for painting. 
Bi-Glass reglazes the existing sashes with double paned 
thermal argon gas filled glass panels, cut the muntins in half 
and reapplies them to both side of the window in a matching 
pattern. Then the window is rebalanced and reinstalled.  

The front door does not appear original. It is a 6 panel, 
probably fir, door with plywood panels, stained a dark color. The weather-stripping is inefficient. 
The sidelights are single pane. The front door and sidelight should be replaced with new energy 
efficient units matching the style of the original. The rear doors too should be replaced with 
energy efficient units. The original Porch french doors are in good shape but of single pane. They 
should be replaced or upgraded by Bi-Glass. All doors need new weather stripping. All jambs 
filled with spray insulation. 

The metal hatchway door to the basement is rusted but appears in decent shape. It needs new 
sealant surround. Replacement a better option. 
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Exterior Stair Addition: 

This addition houses the second means of 
egress from the Second and Third floors. 
The ceiling is plywood with wood floor. 
The walls are paneled and bowing. The 
stairs are in good shape but the structural 
posts are rusting and need replacing. This 
addition does not mimic the original 
design detail of the existing house. It 
should be replaced with a structure 
complementing the original house. 

 

 

Interior Conditions: 

Basement: 

The Basement is under the entire footprint of the building.  The basement stair leads from the 
Kitchen and is not up to today’s code requirements. A new location will be required for new 
stairs. The stairs lead to a finished portion including an open Playroom/Family Room separated 
by a column line, Powder Room and Laundry. This finished portion has a suspended acoustic 
ceiling on a grid. The walls are furred out with wood studs and gypsum board finish. The 
columns are also furred and finished. The entire finished area is infested with mold, requiring 
removal and remediation.�

����������� �
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All finishes should all be removed and discarded. The dampness is probably caused by moisture 
penetrating the rubble stone foundation walls and the lack of a dehumidifying system. The 
foundation wall is solid brick above grade and solid stone below grade. A de-humidifying system 
will need to be installed and it is recommended that a spray-on rubberized waterproofing be 
installed on the exterior of the stone portion of the foundation.� 

The remainder of the Basement is unfinished and divided into two areas. One area is used for 
storage and contains the hatchway. The other area houses the mechanical equipment. These areas 
are also damp and need remediation.  There is no insulation at the walls or floor above. Above 
the boiler there is also a large grille opening directly to the Pantry area above. This will have to 
be removed. 

First Floor: 

The Main floor of the house has a formal entrance off Wolfe Avenue. The entry Porch provides a 
small roofed entry to the house. The Foyer is wide and open, providing a handsome entrance to 
the House. Standing in the Foyer provides an open view of almost the entire First Floor. Sight 
line is to the rear through the Living Room french doors and Rear Hall, to the Side Porch down 
the short hall through french doors and to the adjacent Dining Room. The staircase is 38” wide, 
with 1 ¼” square pine balusters spaced with three per tread. The entire stair system is stained a 
dark color as is all the moulding. The treads and risers are sufficient for today’s building code 
but the railing height does not conform. Replacement of the railing is required. The walls 

throughout are plaster with many 
cracks. The ceiling has a popcorn 
finish, possibly to hide the plaster 
cracks. Ceiling moulding is a three 
inch flat trim, possibly added after 
ceiling covering. The floor is carpet 
over original strip oak sloping 
toward the center of the house. The 
base trim is 1”x 7”flat. Casings are 
1”x 5” flat with 6” wide head trim 
at doors and windows. In general, 
the trim design is simple, mostly 
flat, stained a dark color. This style 
is continued throughout the house.  
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Throughout the First Floor the walls and ceilings 
are badly cracked in need of removal. The 
amount of cracking probably indicates a 
structural support issue near the center of the 
house. It is recommended to remove all the 
plaster from the walls and ceilings, correct the 
structural issues and install new gypsum board 
finish. 

The Living Room is carpeted with 2 5/8” crown 
moulding at the ceiling. The mantel is of simple 
vintage design with window seats at each side. 

The Dining Room ceiling is badly damaged showing 
water damage. The walls and strip oak floor are also 
water damaged indicating a severe water leak at one 
time. There is no further evidence of more recent leaks. 
The floor slopes toward the Kitchen. 

The Butler’s Pantry has replacement cabinets not 
architecturally aesthetic to the original. These need 
replacing, depending upon the future use. As indicated 
before the large floor grille needs to be removed. The 
floor is sheet vinyl. 

The Kitchen too has replacement, non-descript cabinets that should be replaced. The floor is 
sheet vinyl. It opens to a rear covered porch. Off the porch is the original “ice box” still housing 
the original unit.  

The Rear Hall leads to a small Powder Room, the only one on this floor and also to the Rear 
Porch. The Powder Room is too small for public use as it is tucked under the rear stairs.   

The Rear Stairs lead to the Upper Floors, are 35” wide with proper riser and tread dimensions. It 
cannot be used as an egress stair due to its width, railing and lack of fire rated enclosure. 

The First Floor does not have the ADA compliant accessibility. There is no ramp to the entrances 
nor is there enough turning and approach space. The Powder Room also does not comply. 

 

 

Living Room fireplace mantel
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Second Floor: 

The formal access to the Second Floor is the 
front staircase. A second stair, at the rear, 
also provides access. The Exterior Stair 
Addition also provides access.The formal 
stair is in good shape but the railing is low 
and needs replacement. The balusters and 
railing match the First Floor detail. Since 
this stair is not enclosed with a fire rated 
enclosure, it does not meet the requirements 
as a means of access. 

The Second Floor consists of five bedrooms and four baths.  They are all in generally the same 
shape. Similar to the First Floor, the walls and ceilings are cracked and should be replaced. The 
floors are the typical strip oak, sloping also to the center of the house.  

The Baths have ceramic tile floors as well as some wainscot. All plaster is in bad shape and 
should be replaced with new moisture-resistant or cementious backing panels for new tile. The 
fixtures appear original with newer fittings. These fixtures will need replacing to adhere to 
today’s codes.  

There is a small fireplace with no visible means of support. It may 
be supported by the First Floor wall below. The Porch itself has 
roll roofing floor with aluminum window enclosure. These are not 
in keeping with the architectural time line and need to be 
removed.  The ceiling indicates water damage, probably due to 
original roof. 

 

 

 

 

The front Bedroom has a ceiling of acoustic panels on wood 
furring. The original ceiling under is badly cracked. The 
rear bedroom has textured ceiling finish presumable to hide the ceiling cracks.   

The Second Floor is not ADA accessible nor is the exiting sufficient for egress. 
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Third Floor: 

This floor is accessed from the interior by the rear stairs only. It is 34” wide with acceptable 
rise/tread ratio. Railing at floor will need 
replacement as it is too low. The floor is also 
accessed from the Exterior Stair Addition. 

The entire floor was used as an apartment. It consists 
of a Kitchen area, four bedrooms and one Bath. All 
walls and ceilings are cracked and need replacement. 
There is water damage on the ceiling, mostly at the 
roof valleys. This is presumably from the original 
roof.  

The Third Floor is not ADA accessible nor is the 
exiting sufficient for egress. 

Attic: 

The attic is accessed through a panel in the 
closet ceiling of the front bedroom. The area is 
open, approximately 6’ high. The roof structure 
is exposed indicating 2x6 rafters supporting 
wood furring, from original wood roof, plywood 
sheathing and new asphalt shingles. The ridge 
beam is one piece of decking, typical of a house 
this age. The ceiling joists are 2x6. The attic is 
filled with construction debris from the roof 
replacement project. There is no attic insulation. 

 

Energy Efficiency: 

All exposed structure indicates there is no insulation in the walls or the attic. The windows are 
inefficient with air leaks all around. The doors and sidelights are also inefficient with air gaps.  

The windows should be replaced with new energy efficient models or by the BI-Glass system. 
Insulating glass and tight jambs with insulation sprayed into the jamb space will boost the energy 
savings. The doors can be replaced with denser units with tight weather-stripping systems. Storm 
doors can be added if required, possibly full glass units to match the architectural aesthetic. 
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While the plaster walls are removed and the stud work is exposed insulation should be installed. 
This can consist of R-15 Batt insulation or a Sprayed-In cellulose. The attic too can receive the 
similar insulation but with a higher value of R-38. All fireplaces not to be used can be closed off 
with a flue air seal to keep air from entering the fireplace and  lost up the flue. 

 

 

Evaluations and Recommendations: 

The broad goal of this project would be the upgrading of the existing building, as much as 
possible, to today’s functional and energy performance standards as well as building codes. This 
would be accomplished without destroying the buildings integrity and character. The building 
would change use to a public nature, accommodating a larger audience. This use can be fully 
coordinated with any new structures on the site.  We recommend the following: 

 

1) Remove Aluminum Siding. Assume removal of all the 
original siding, including all trim, casing and moulding.  

2) The asphalt roofing is new therefore can remain, with the 
exception of the roll roofing. New EPDM roofing to be 
installed on the Front Entry, Porte-Cochere and Porch 
roof. 

3) Remove Porte-Cochere and Side Porch structure. 
Replace with new Porch on a new foundation and new 
Porte-Cochere with columns. 

4) Excavate around the perimeter of the entire foundation and 
repair as required. Install new waterproofing on foundation. 
Add underground drainage system and connect all downspouts. 

5) Remove all three chimneys. Replace only Living Room 
chimney. 

6) All existing windows and doors should be either replaced or 
retrofitted by Bi-Glass. The existing openings can be reused. If 
new windows, they will make the existing architecturally 
muntin design as well as trim design. They will also be energy 
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efficient. The front door unit should be removed and replaced with an architectural 
accurate design and energy efficient. Same for all doors. 

7) Remove existing aluminum Porch window system. Leave openings empty to match 
original appearance. 

8) All plaster finish on the walls and ceiling will be removed. Install new gypsum board 
with faux plaster finish. 

9) New insulation will be installed in all walls, the Attic and Basement.  

10) All new mouldings and trim, of original building design and period will now be installed.  

11) A new stair, enclosed in a fire rated enclosure, to be constructed on the side off the 
building. This allows for the needed mean of egress and allows the existing main 
decorative stair to remain. 

12) Entire Basement needs mold remediation. 

13) ADA compliant access to the first floor will be constructed. Provide a new exterior ramp 
to allow access.  

14) ADA compliant access throughout the First Floor will be created. Walls will be removed 
and the floor re-designed for its new use. 

15) All new heating, air conditioning, plumbing, and electric systems will be installed to 
replace existing. Refer to Mechanical Engineer’s report. 

16) Structural improvements will be made. Refer to Structural Engineer’s report. 

Conclusion: 

The recommendations listed previously would allow re-use of the house for modern 
municipal purposes. It would be energy efficient, ADA accessible, and code compliant. It 
would also restore The Tracy Lewis House to its historic integrity and character. 

�

�

�

�
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The Carriage House: 

Existing Conditions: 

Site 

    

The Carriage House is a gambrel structure with three dormers. It sits in the rear of the property 
on a mostly flat portion. It is surrounded by overgrown scrub brush and mature trees. The drive 
leading to the overhead doors pitches slightly back toward the building. The surrounding grade 
pitches slightly from the building. Entrance to the structure is through an on-grade swinging door 
and two overhead doors. 

 

 

Exterior Envelope: 

Foundation: 

The foundation is concrete, barely exposed sitting only a few inches above grade. It has some 
parge cracking needing repair. 

Roof 

The roof is an asphalt shingle roof, stained and in need of replacement. It is installed on new 
plywood sheathing on existing furring to 2x5 rafters. 

Gutters: 

The existing gutters are aluminum, ogee in design. Downspout sections are missing; what remain 
daylights at grade. A new gutter system needs to be installed to match the new system at the 
Main House. 
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Siding: 

The siding is wood shingles. 
Most of the siding is beyond 
its life cycle with a large 
portion of the siding gone. 
The remaining siding does 
come in contact with the 
ground causing water and pest 
damage. All siding and 
sheathing needs to be 
replaced. The majority of trim 
moulding is also rotted and in 
need of replacement. One 
exterior wall is bowed. This 
needs to be corrected. There 
are numerous holes in the 

siding which would be remedied by replacement of the siding and sheathing. 

Windows/Doors: 

The windows are either missing or are beyond repair. All windows should be replaced with new 
energy efficient argon gas insulating glass units. The overhead doors should be replaced with 
new doors matching an architectural “Carriage House” design. The adjacent swinging door 
should be replaced with matching design. 

Interior Conditions: 

Lower Level: 

The Lower Level is presently used as a garage for storing Town 
equipment. The existing floor is slab on grade pitched toward a drain. The 
slab is cracked and should be removed and replaced with an insulated 

reinforced concrete slab. There is no 
interior wall finish and insulation. 
Overhead door tracks were installed by 
cutting into the header beam. This 
beam needs to be replaced. The floor 
construction above is open as there is 
no ceiling finish.  Fire rated gypsum board and insulation is 
required. The main support beam runs side to side and is 
bowing in the middle. Posting or replacement is 
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recommended. The stair to the upper level is small with no rail and runs directly from the slab to 
the floor above. It is not steady and needs to be replaced. There is no mechanical system. 

Upper Level: 

The Upper Level is accessed from the stair described 
previously with no guard rail. The entire level has no finishes 
and no insulation. The floor slopes noticeably to the center 
corresponding with the beam note previous. The upper level 
has no mechanical system installed. 

Energy Efficiency: 

There is no insulation in the existing building. New batt or 
blown insulation should be installed in the walls (R-15 min) 
and roof (R-38). The windows and doors should be replaced 
with efficient insulating type.  

Evaluations and Recommendations: 

The following includes our recommendations for the re-use of the building: 

1) Remove all roofing and sheathing. Replace with new architectural series asphalt shingles 
on felt/ice shield and new plywood sheathing. 

2) Remove all siding and sheathing. Replace with siding, house wrap and plywood 
sheathing.  

3) Remove all remaining windows and doors. Replace with new energy efficient units 
including period design overhead doors. 

4) Provide new structural framing. Refer to the Structural Engineer’s report. 
5) Provide completely new mechanical, plumbing and electric systems. Refer to Mechanical 

Engineer report. 
6) Remove existing concrete slab and provide new. 
7) Provide new insulation in the walls, roof and Upper Level floor. 
8) Install new gypsum board finish, including fire rated gypsum board ceiling finish at the 

Lower Level. 
9) Provide all new period trim and moulding. 
10) Install new gutters and downspout system. 

Conclusion: 

The Carriage House is in critical need of all the items listed above. It has deteriorated greatly 
over the years. It is structurally suspect with no mechanical system. The real possibility exists 
that the only portion saved would be the foundation. But since it is unseen that cannot be 
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determined.                                                                                                                                       
It is our professional opinion, after reviewing the amount of replacement needed, the cost to 
reconstruct would be prohibitive. Therefore we do not recommend renovating for reuse the 
Carriage House. 

 

 

 













Tracy Lewis House 
Conceptual Reuse Study 
 
I. Introduction 
 
The Town of Beacon Falls has considered various public uses for the Tracy Lewis site, 
including a new Public Library, a Community Center, Town Offices/Meeting Rooms, a 
History Museum, a Teen Center, etc.  The potential use which appears to have gained the 
most support is for a new Public Library which could incorporate many of the other 
desired community functions described above.  Towards that end, a Town Library 
Committee has fostered the development of detailed space program for a new 19,000 sf 
Library, which will also “serve the residents as a community center, a learning place for 
children and a source of lifelong learning and popular materials for all residents.” 
 
Since a potential new Library could encompass many of the desired uses for this site 
identified by the Tracy Lewis Committee, the Architect has focused on examining the 
feasibility of a Library use for the purpose of this study.  Two options were examined:  
 

A. Scheme A: Incorporate Existing House into new Library use. 
 

1. Phase A-1: Renovate existing house to allow short term municipal 
use and long term incorporation into new Library. 

2. Phase A-2: Build 16,000 sf. Library addition, incorporating 3,000 
sf. in existing house for library use. 

 
B. Scheme B: Demolish Existing House & construct new 19,000 sf 

Library. 
 
II. Library Space Program 
 
The Beacon Falls Library space program proposes a 19,000 sf building with most of the 
space to be located on the first floor.  The new 34,000 sf. Southbury, CT Public Library 
was proposed by the Tracy Lewis Committee as an example of the layout the new Town 
Library should emulate.  Therefore, the Architect visited the Southbury facility and 
studied drawings and descriptions available on the internet as a basis for the new library 
layout. 
  
The basic arrangement of the Southbury Library is a 1-½ story building with the 
following division of basic uses between the first and second floor, which contain 
approximately 20,000 sf. and 14,000 sf, respectively. 

 
A. First Floor Functions 

 
1. Main Circulation Desk 
2. Adult Area 
3. Reference Area 
4. Meeting Rooms 
5. Staff Areas 
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B. Second Floor Functions 
 
1. Children’s Area 
2. Young Adult Area 
 

The assumed layout for the proposed 19,000 sf Beacon Falls Library includes the same 
breakdown of sf area and uses, although scaled down proportionally. 
 

C. Tracy Lewis House Potential Library Uses 
 
According to the Beacon Falls Library space program, those areas which could be easily 
separated off from the main library space are the following: 
 

1. Local History “Quiet” Room 
2. Staff Areas 
3. Small Meeting Rooms 

 
The renovation of the Tracy Lewis House was therefore planned to accommodate these 
uses.   
 
III. Library Design Alternatives 
 
The design alternates to accomplish the goals described above are explained in the 
following: 
 
A. Scheme A  (Utilize Tracy Lewis House) 
 

1. Design Approach 
 
The existing functional, hazardous material and code-related issues described in the 
previous building analysis led to the conclusion that a gut rehabilitation/renovation of the 
Tracy Lewis House would be necessary to allow the building to function as a public 
facility. 
 
The proposed renovation scheme, in outline, would include the following: 
 

a. Phase I: 
 

1. Maintain the majority of first floor historic spaces and program the rooms 
therein for municipal use. 

 
a. Living Room: Local history “Quiet” Room 
b. Dining Room: Meeting Room (10 persons) 
c. Foyer & Stair Hall: Entry and circulation space 
d. Front Room: Small Meeting Room 
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2. Reconfigure 2nd & 3rd floors as required to provide programmed Library staff 
areas in the future and Town offices/Meeting Rooms in the short term. 

 
3. Remove non-code conforming rear stairs and replace with new code 

compliant egress stair in small addition. 
 

4. Strip all aluminum siding and trim and restore exterior to historic appearance 
 
5. Maintain rear stair addition as 2nd means of egress on a temporary basis. 
 
6. Provide complete handicapped accessibility throughout first floor, including 

new HC accessible men’s and women’s lavatories.  Assume large and small 
meeting rooms on first floor could temporarily accommodate handicapped 
visitors for upper level functions in Phase 1. 

 
7. Save antique “ice box” as historic feature and provide hallway access. 
 
8. Plan for connection to new library addition to include location for a skip/stop 

elevator and stairway which could provide access to all levels of both new 
facility and existing Tracy Lewis House. 

 
9. Provide temporary outside handicapped ramp to provide access to first floor 

of existing house. 
 

The result of Phase I would be the preservation, restoration and enhancement of the 
historic character of the Tracy Lewis House, while, at the same time, transforming the 
house into a useful municipal facility and planning for its eventual incorporation into a 
new Library for the Town of Beacon Falls.  
 
B. Scheme A (Phase 2) 
 
During this phase, portions of the existing house would be modified as follows to allow 
incorporation into a new 16,000 sf. Library addition: 
 

1. Remove existing outside egress stair 
2. Remove temporary handicapped ramp 
3. Construct new library addition with two-sided elevator and new 

convenience stair located at the interface between old and new, in order to 
provide handicapped access to all levels of both structures. 
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C. Site Considerations 

 
The site layout for Scheme A (Phase 2), including the new library addition, provides the 
following: 
 

1. The Tracy Lewis House’s historic site placement and most historically 
significant east and south elevations (with porte-cochere) are maintained. 

2. The main entrance to the new Library is clearly visible from Wolfe 
Avenue. 

3. Pedestrian access to the new Library passes through the historic Tracy 
Lewis porte-cochere. 

4. The new Library addition has its own presence on the site, due to its 
prominent placement and its small connection to the existing building. 

5. The new second floor of the Library will have extensive scenic views: east 
towards the Beacon Falls Town Green and west down the slope towards 
the former Rubber Shoe Factory and the remainder of the Beacon Falls 
commercial district. 

6. A clearly defined one-way vehicular circulation system is provided, with a 
separate drop-off driveway loop at the Library main entrance. 

7. 55 parking spaces are provided. 
8. Nearly all of the historic site’s mature trees are saved and made into site 

features. 
 

D. Scheme B (New Independent Library Building) 
 
This scheme shows a new free-standing Library on a completely cleared site. 
 

1. The building configuration is similar to the Southbury Library, but scaled 
down to the proposed 19,000 sf.  

2. A large drop-off loop is provided at the front door. 
3. 52 parking spaces are provided. 
4. Scenic Second Floor Town views, similar to Scheme A, are provided. 

  
 
IV. Conclusions 
 
Our study has shown that a new Town Library facility is feasible on this site under both 
scenarios: 1.) Keeping and improving the Tracy Lewis House or 2.) Demolishing the 
Tracy Lewis House.  Considering the importance of the existing house to the Town’s 
history, we recommend the former approach. 
� �



















































Tracy Lewis House - CNA Report (MEP) 
 
Existing Conditions 
 
HVAC 
 
The building heating system is a two pipe steam system supplying low pressure steam to cast iron 
radiators.  Steel distribution piping runs in the basement and within cavities of walls.  The condensate
return system is a gravity return system running in a loop around the perimeter of the building pitching 
back to the boiler. Each radiator is controlled with a non electric air vent type of control with sensing 
bulb.  The boiler is a cast iron, 5-section “Weil McLain” model 80 series 1 in fair condition.  The burner
is a “Bbeckett” #CF60KH with a firing rate of 5-7 gallons per hour oil.  Approximate output of 560,000 
BTU/hr.  Oil storage is located in the basement and is two (2) 275 gallon tanks. 

 

 

 
 
The basement combustion air / ventilation is being taken through an open grate between the pantry and 
basement.  Other areas lack proper bathroom ventilation or whole house ventilation. 
 
The building does not have air conditioning or humidity control. 
 
Electrical 
 
The building is served by a 125 amp, 120/240 volt, single phase service.  Two breaker type distribution 
panels in the basement feed all circuits in the house.  Some knob and tube wiring exists within the 
building and NM (romex) and AC cable exists.  We did not notice proper grounding type receptacles or a 
code compliant grounding system.  Smoke detection exists, but does not meet current codes.  Lighting
fixtures are incandescent type, inefficient, and antiquated.  The electrical system is in poor condition. 

 
 

 
Plumbing/FP 
 
Plumbing fixtures are cast enamel or vitreous china and do not meet current standards or codes.  They are 
all beyond their useful life.  Plumbing which was visible in the basement is mostly cast iron waste piping 
and copper water distribution.  This piping appears in fair to good condition and could be re-used but 
will need to be checked by a plumber.  The building has a 1" cold water service and 3" sanitary service 
typical of a residential property.  The building does not have a fire protection sprinkler system. 
 
 
Recommendations 
 
HVAC 
 
We recommend a complete removal of the existing system with a new hydronic heating system of 
baseboard heaters and piping.  The existing system may be able to be converted to hot water, but we 
recommend replacement as it is beyond its useful life and is not controllable.  A new propane of oil fired 
boiler is recommended.  The existing oil tanks may remain if oil is chosen as the fuel. 
 
We recommend central HVAC systems using air furnaces located in the basement to feed the first floor 
and in the attic/third floor to feed the second floor.  Air cooled condensing units on site with two units 
considering one zone per floor.  We recommend propane fired high efficiency condensing air furnaces. 
 
The age of the building and construction yield a very loose envelope with high infiltration rates.  We 
recommend two speed toilet ventilation fans with continuous low speed ventilation.  The basement 



exhibits a great deal of mold growth; please refer to the architectural section of this report.  A system of 
de-humidifiers alone will not be a suitable correction unless the basement water problems and vapor 
barrier issues are dealt with properly. 
 
Electrical 
 
We recommend complete removal of the electrical systems due its age and code issues.  The service 
should be replaced with a 200 / single phase or 400 amp / three phase service depending on the 
Architect’s report and a need for an elevator if this building is to be made a public building.   Some
roughing may be able to be re-used but all wiring needs to be replaced.   

 

 
Although smoke detection would only be needed for a residential or institutional type of occupancy,  
we recommend an area wide smoke and fire detection system for this building regardless of the 
occupancy type due to the age and historic nature of the building. 
 
 
Plumbing 
 
We recommend complete fixture replacement and selected piping replacements.  We noticed some walls 
have been opened up and pipes repaired to correct leaks.  It would be prudent to abandon and/or replace 
all piping within walls and should be considered.  All piping within the basement should be replaced. 
The 1" cold water service would support tank type toilets but not flush valve type. 

 

 
Carriage House 
 
The carriage house has a plumbing service assumed to be fed from the building which feeds a dilapidated 
slop sink.   There also exists a floor drain.  The building does not have heat and is fed by circuit(s) from
the main house.  All MEP systems within this building should be completely removed and replaced.  
The floor drain is recommended to be remov

 

ed. 
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